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Characteristics Forming	System	examples

these	were	 the	first	presses	 in	 the	world	 to	be	powered	by	a	 low-speed,	high-torque	
servo	motor	(official	designation:	Direct	Servo	Former	Series).	A	“direct-drive	system”	is	
used	to	directly	connect	the	motor	shaft	to	the	main	gear,	thereby	enabling	high	working	
energy	performance.	With	 its	 freely	programmable	slide	motion,	 it	brings	many	value-
added	 advantages,	 including	 higher	 productivity,	 lower	 energy	 consumption,	
high-accuracy	forming,	and	the	ability	to	form	low-formability	materials.

these	are	mid-size	and	large	servo	presses	that	were	developed	from	the	Direct	Servo	
Former	Series.	 these	 servo	presses	deliver	 the	powerful	 force	 required	 for	 the	
high-accuracy	 forming	of	even	 large	parts,	and	because	 the	 forming	conditions	and	
conveyance	motions	 can	be	 optimized,	 these	presses	provide	 greatly	 improved	
productivity	 compared	 to	 conventional	 forming	 systems.	 they	 also	make	major	
environmental	contributions	by	decreasing	noise	and	vibration	in	factories,	keeping	the	
air	cleaner,	and	conserving	energy.

As	 a	 “forming	machine	with	higher	 accuracy	 than	 the	die,”	 these	presses	 turn	
conventional	wisdom	about	presses	on	its	head.	With	a	unique	design	that	includes	zero	
gib	clearances,	a	high-rigidity	ring	frame,	and	no	connecting	rods,	this	series	has	led	to	
18	 patent	 applications.	 Moreover,	 when	 used	 in	 combination	 with	 automation	
equipment,	these	presses	can	accommodate	a	wide	array	of	metalforming	applications.	
With	its	exceptional	dynamic	accuracy,	die	life	is	extended	by	a	factor	ranging	from	10	
to	almost	100,	truly	making	it	the	ultimate	forming	machine.	

With	 their	highly	 rigid	 frames	and	their	minimal	 total	clearances,	 these	multipurpose	
mechanical	presses	have	been	enduring	bestsellers.	And	due	to	their	high	compatibility	
with	automation,	 they	can	be	easily	adapted	for	use	 in	a	wide	variety	of	metalforming	
applications.	these	presses	are	equipped	with	a	patented	hydraulic	overload	protector	
as	standard,	enabling	 instantaneous	reaction	 to	overloads	 that	occur	while	stamping,	
and	thus	protecting	the	press	from	damage.

AIDA	has	a	diverse	product	lineup	of	optimal	models	for	a	wide	array	of	automotive	and	
consumer	electronics	metalforming	applications,	 including	 the	 transfer	 forming	and	
progressive	forming	of	medium	and	large-sized	parts	and	the	blanking	and	drawing	of	
thick	materials.	the	Company	can	design	the	entire	forming	system—including	auxiliary	
equipment	 such	 as	 material	 feeders,	 product	 removal	 equipment,	 conveyance	
equipment,	and	die	change	equipment—and	 recommend	 the	best	high-efficiency	
complete	system	for	the	customer.

these	presses	 run	at	high	speed—between	120–800	strokes	per	minute—while	
achieving	 the	delicate	high-accuracy	 forming	 required	 for	motor	cores	and	 IC	 lead	
frames,	and	others.	HMX	Series	presses	were	 the	first	high-speed	presses	 in	Japan,	
and	more	than	1,000	units	have	already	been	delivered.	And	the	MSp	Series,	with	 its	
even	higher	 accuracy	and	 rigidity,	 enables	 the	blanking	and	 laminating	of	 sheet	
materials	as	 thin	as	0.2	mm.	AIDA’s	market	share	 in	Japan	for	200–300-ton	presses	
exceeds	90%,	and	AIDA	also	has	by	far	the	largest	share	in	Japan	for	presses	used	to	
manufacture	the	motor	cores	used	in	hybrid	car	engines.

these	presses	are	 suited	 for	 cold	 forging	applications,	where	 room-temperature	
materials	are	subjected	to	strong	pressure	(compressive	force)	that	deforms	the	material	
to	attain	the	predefined	dimensions	and	shapes.	these	presses	can	be	used	to	form	a	
vast	array	of	shapes	including	shafts,	and	can	also	be	used	for	closed-die	forging	and	
multi-process	 cold	 forging	 processes.	 AIDA	 has	 long	 advocated	 the	 usage	 of	
flow-control	 forming	(FCF)	methodologies,	where	sheet-forming	 is	combined	with	cold	
forging	 (and	which	 also	 includes	die	 and	 forming	method	development).	Many	
companies	have	currently	adopted	FCF	methodologies,	and	these	methodologies	are	
contributing	to	the	high-value-added	content	of	their	products.
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The Origins Of QualiTy

P R E FA C E :  A n  I n C o m PA R A b l E  C o m P E t I t I v E  E d g E

Our  l i fes ty les  are  f i l led  w i th  a  vast  array  o f  manufactured  products 	ranging	from	automobiles,	consumer	

electronics	and	everyday	items	to	ornamental	items	that	provide	convenience	and	comfort	as	well	as	safety	and	enjoy-

ment	to	our	lives.	the	high	quality	and	value-added	content	of	superior	products	that	make	them	light	and	easy	to	use,	

strong	and	durable	and/or	energy-saving	and	environmentally	friendly	are	the	result	of	the	collective	quality	of	each	

separate	product	component.	

AIDA	enGIneeRInG	makes	the	manufacturing	systems	that	form	these	metal	products.	the	Company’s	forming	

systems	are	the	source	of	that	quality.

The Press Products around Us
In	many	cases,	the	metal	parts	used	in	manufactured	products	are	made	using	press	metalforming	technologies.	
the	range	of	press	metalforming	applications	is	expanding	as	a	result	of	technological	progress	that	enables	the	
usage	of	press	applications	for	forming	complex	shapes	and	difficult-to-form	materials.

Raw	Material

press

product	Component

Manufactured	product

	 A I D A 	 e n G I n e e R I n G , 	 lt D .



	 A n n u A l 	 R e p o Rt 	 2 0 1 0 	 1

Press  meta l forming  has  long  been  used 	to	manufacture	industrial	

products	 because	 of	 its	 suitability	 for	 mass	 production	 and	 because	 its	

forming	methods	conserve	resources	and	energy	in	a	highly	efficient	manner.	

In	 today’s	world,	which	emphasizes	achieving	harmony	between	 the	afflu-

ence	 of	 our	 lifestyles	 and	 protecting	 the	 global	 environment,	 interest	 has	

been	growing	in	press	metalforming	from	an	ecological	viewpoint.	

For	example,	the	AIDA	Direct	Servo	Former	enables	the	optimal	forming	

of	products	based	on	their	shapes	in	the	shortest	amount	of	time	while	elimi-

nating	unnecessary	motion	and	reusing	excess	energy.	AIDA	will	continue	to	

use	 its	 proven	 technologies	 to	 meet	 the	 expectations	 of	 producers	 of	

manufactured	goods.

In the envIronmental age

Compared	to	other	forming	methods	
where	energy	consumption	increases	
proportionally	based	on	the	number	of	
units	produced,	press	metalforming	
energy	consumption	only	increases	
slightly	as	more	units	are	produced,	
and	thus	higher	mass	production	
means	higher	energy	efficiency.

Direct Servo Former NS1-1500(D)+ 
Straightener Feeder LFL

Comparison of Time and Energy 
Required to Produce 100 Pulleys

Correlation between Production  
Quantities and Power Consumption
(Pulley Production Case Study)
	press	metalforming  	Machining
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the  Source of  our growth Potent Ial

The  s tab le ,  proven  product  qua l i t y 	 that	 has	 boosted	 AIDA’s	 global	

brand	 is	 the	result	of	 its	advanced	research	and	development	capabilities.	

this	is	not	just	limited	to	the	machines	that	AIDA	produces,	it	also	extends	to	

other	 fields,	 including	 the	 development	 of	 new	 forming	 methods	 and	 of	

material	conveyance	methods	for	production	automation,	and	thus	it	could	

be	said	that	this	is	the	competitive	edge	that	AIDA	has	accumulated	in	many	

fields	related	to	press	metalforming	in	its	more	than	90	years	of	existence.	By	

applying	the	creativity	and	teamwork	of	its	engineers	to	this	firm	technolog-

ical	foundation,	AIDA	can	recommend	specific	forming	systems	tailored	to	fit	

the	custom	requirements	of	each	customer.

our r&D Dna

The ULX Series Engineering Team
this	team	created	an	innovative	design	to	achieve	a	press	
with	“higher	dynamic	accuracy	than	a	die”	that	turned	press	
metalforming	conventional	wisdom	on	its	head.	this	is	truly	
the	ultimate	next-generation	forming	machine	that		
extends	die	life	by	a	factor	ranging		
from	10	to	almost	100.

P R E FA C E :  A n  I n C o m PA R A b l E  C o m P E t I t I v E  E d g E
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AIDA’s  Techno log ica l  M i les tones	

Since	its	founding,	AIDA	has	been	a	“technology	development-oriented”	company,	and	this	has	resulted	in	the	devel-

opment	of	many	technologies	that	are	“first	in	Japan”	and	“first	in	the	world.”	We	continue	to	steadily	pass	down	this	

DnA	through	successive	generations	of	engineers.	AIDA	contributes	to	people	and	the	community	by	enabling	even	

better	production	technologies	that	can	accommodate	the	continual	and	extremely	rapid	pace	of	changes	in	material,	

shape,	accuracy,	and	environmental	requirements.

[ 1933 ] manufactures the first Japan-built knuckle-joint press. 

[ 1951 ] manufactures the first Japan-built crown capping press.

[ 1955 ]  manufactures the first Japan-built 200-ton high-speed  
automatic press.

[ 1960 ] manufactures the first Japan-built transfer press. 

  Spearheads the spread of transfer press metalforming in Japan.

[ 1967 ]  manufactures the world’s largest-class (2,500-ton) transfer press.

  Achieves world-leading high-speed utilization performance in 
terms of productivity.

[ 1968 ]  manufactures “Autohand,” Japan’s first industrial robot,  
spurring the rapid expansion of the manufacturing robot industry. 

[ 2000 ]  Independently develops a powerful low-speed, high-torque motor 
for servo presses.

n   list of some of AIdA’s “Japan firsts” in the years since the Company’s founding in 1917

[ 2002 ]  the digital Servo Former Series (now called the direct Servo 
Former Series) 

[ 2004 ] the UlX Series

[ 2009 ]  the world’s largest-class (23,000 kn) large direct Servo Press

n   Entering the 21st century, AIdA has continued its cutting-edge R&d
  AIDA has received one of the most prestigious awards for 

industrial products—the “10 Greatest Innovations Prize” of the 
Nikkan Kogyo Shimbun (Business & Technology Daily News)—
numerous times for the following:
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aIDa—a global branD

Hav ing  expanded  overseas  independent ly  a t  an  ear ly  date , 	the	Company	

is	proud	of	having	delivered	machinery	to	more	than	60	countries	around	the	world,	

and	AIDA	is	now	a	global	press	brand.	Having	firsthand	knowledge	of	the	production	

philosophies	and	production	process	characteristics	found	in	each	market,	together	

with	providing	the	products	and	services	that	match	local	market	requirements	from	

the	optimal	AIDA	location,	the	Company	is	also	increasing	its	ability	to	provide	post-

sale	 solutions	 by	 the	 AIDA	 group	 as	 a	 whole,	 such	 as	 providing	 thorough	 and	

comprehensive	support	from	veteran	engineers.

ASIA
AIdA EngInEERIng CHInA Co., ltd. 

(China)

JAPAN
AIdA EngInEERIng, ltd.

ASIA
AIdA mAnUFACtURIng (mAlAySIA) Sdn. bHd. 

P R E FA C E :  A n  I n C o m PA R A b l E  C o m P E t I t I v E  E d g E

EUROPE
AIdA S.r.l. (Italy)
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Work ing  toward  g loba l i za t ion  a lso  means  manpower  d ivers i f icat ion .	
AIDA’s	basic	policy	is	to	hire	local	staff,	including	management,	for	its	five	develop-

ment	and	production	facilities	located	around	the	globe	in	Japan,	China,	Malaysia,	

Italy	and	the	united	States,	as	well	as	for	the	AIDA	sales	and	service	branches	located	

in	��	cities	in	17	countries.	the	local	AIDA	personnel	leverage	their	in-depth	knowl-

edge	of	their	markets	to	provide	customers	with	tailored	products	and	service	that	

meet	their	requirements.	With	more	than	�0%	of	its	turnover	coming	from	overseas,	

AIDA	will	continue	to	contribute	to	manufacturing	activities	on	a	global	scale.	

overseas Expansion milestones 

1972  Establishes a subsidiary in the United 
States.

1985 Establishes a subsidiary in Canada.

1989  Establishes a subsidiary in Singapore.

1993 Establishes a subsidiary in Hong Kong.

1995  Establishes manufacturing facilities in 
the United States and Malaysia.

1997  Establishes a subsidiary in Thailand.

2002  Establishes a manufacturing facility in 
China.

2004  Establishes a subsidiary in Germany

  Establishes a subsidiary in Italy by 
acquiring a major local press manufac-
turer and turning it into a manufacturing 
location.

2005  Establishes subsidiaries in Brazil and 
Indonesia.

2007  Establishes a subsidiary in India.

2009  Establishes a subsidiary in Mexico.

AMERICAS
AIdA AmERICA CoRP. (U.S.A.)

Export counterparts

Development and production facilities

Global sales and service network
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F I n A n C I A l  H I g H l I g H t S
AIDA	engIneeRIng,	ltD.	and	Consolidated	Subsidiaries

Years	ended	March	�1

Millions	of	yen
thousands	of
u.S.	dollars %	change

2010 2009 2008 2010 2010 vs 2009

orders ¥ 33,403 ¥�0,88�	 ¥6�,78�	 $ 359,024 (18.3)

order	backlog 23,563 2�,0�8 ��,8�0 253,258 (6.0)

net	sales 34,898 60,67� 6�,�1� 375,092 (42.5)

operating	income	(loss) (5,529) 9�� �,�6� (59,429) —

operating	income	ratio (15.8%) 1.6% 8.�% — —

net	income	(loss) (12,090) 810 �,�8� (129,947) —

net	cash	provided	by	(used	in)
		operating	activities 4,857 2,�7� (1,10�) 52,205 96.2

net	cash	provided	by	(used	in)
		investing	activities (294) �,98� (0) (3,168) —

Free	cash	flow 4,562 6,�60 (1,10�) 49,036 (29.4)

net	cash	provided	by	(used	in)
		financing	activities 309 (�,�99) (2,162) 3,329 —

total	assets 63,867 7�,796 8�,0�6 686,453 (14.6)

total	net	assets 45,706 �7,869 61,�26 491,255 (21.0)

Shareholders’	equity	ratio 71.5% 77.�% 72.1% — —

Return	on	equity	(Roe) (23.4%) 1.�% �.7% — —

Return	on	assets	(RoA) (17.4%) 1.0% �.1% — —

Per Share data Yen u.S.	¢ %	change

net	income	(loss)	(Basic) ¥(189.36) ¥		12.�1 ¥		�0.27 ¢(203.53) —

Cash	dividends 5.00 �.00 1�.00	 5.37 —

net	assets 715.08 90�.90 911.28 768.57 (21.1)

note：	u.S.	dollar	amounts	have	been	translated	at	the	rate	of	¥9�.0�=uS$1,	the	current	exchange	rate	on	March	�1,	2010.

C o n t E n t S

 6 Financial Highlights

 8 to our Stakeholders

 12 AIdA EngInEERIng at a glance

 14 Review of operations

  14 Product and technology development

  16 manufacturing and Sales

  20 Services

 22 Corporate governance

 

 24 Financial Section

  24 Consolidated Financial Summary

  26 Consolidated Segment Information

  26 Quarterly Information

   27  management’s discussion and Analysis of   
           business Results and Financial Position

  29 business and other Risks

  30 Consolidated balance Sheets

  32 Consolidated Statements of operations
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Cautionary Statements with Respect to 
Forward-looking Statements

Statements	made	in	this	annual	report	with	respect	

to	plans	and	future	performance	that	are	not	histor-

ical	 fact	 are	 forward-looking	 statements.	 these	

statements	are	based	on	management’s	 assump-

tions	and	beliefs	in	light	of	the	information	currently	

available	to	it.	AIDA	engIneeRIng	cautions	that	a	

number	 of	 factors	 could	 cause	 actual	 results	 to	

differ	 materially	 from	 those	 discussed	 in	 the	

forward-looking	 statements.	 Such	 factors	 include	

but	 are	 not	 limited	 to	 foreign	 exchange	 rates,	

market	trends	and	economic	conditions.
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t o  o U R  S tA k E H o l d E R S

operating Environment and market trends 

Reviewing	 the	operating	environment	 in	 fiscal	2009,	 ended	

March	�1,	2010,	from	the	second	quarter	onward,	exports	to	

China	 and	 other	 markets	 in	 the	 Asia	 region	 grew	 and	 the	

Japanese	economy	began	to	show	signs	of	 improvement	as	

the	 government’s	 economic	 policies	 had	 a	 positive	 impact.	

However,	weak	conditions	persisted	in	such	areas	as	capital	

expenditures,	 employment	 and	 personal	 income	 levels.	

Hence,	it	was	still	difficult	to	conclude	that	the	economy	had	

entered	a	full-fledged	period	of	recovery.

Focusing	on	the	forming	(press)	machinery	manufacturing	

industry,	in	which	AIDA	engIneeRIng	operates,	the	produc-

tion	 volume	 levels	 at	 automotive-related	 companies—major	

press	machine	users—recovered	somewhat	from	the	reces-

sion’s	 low	 point.	 However,	 excluding	 China,	 where	 capital	

expenditures	 remained	 robust,	 capital	 expenditures	 around	

the	 world,	 and	 particularly	 in	 Japan,	 in	 such	 industries	 as	

automobiles	 and	 electrical	 equipment	 failed	 to	 move	 out	 of	

their	 slump.	 According	 to	 statistics	 compiled	 by	 the	 Japan	

Forming	Machinery	Association,	the	value	of	orders	for	press	

machinery	in	fiscal	2009	in	Japan	declined	��%	year	on	year,	

to	 approximately	 ¥��	 billion,	 following	 a	 ��%	 year-on-year	

decline	 in	the	previous	fiscal	year.	this	sharp	contraction	 in	

orders	 highlights	 the	 unprecedented	 situation	 in	 which	 the	

forming	machinery	industry	finds	itself.	the	size	of	the	press	

machinery	market	peaked	 in	fiscal	2006,	ended	March	�1,	

2007,	when	orders	reached	an	annual	 level	of	almost	¥220	

billion.	Comparing	the	peak	level	to	the	fiscal	2009	level	illus-

trates	 the	 extent	 of	 the	 market	 contraction	 that	 has	 taken	

place	over	the	past	three	years.

overview of Consolidated operating Results

In	 the	 conditions	 outlined	 above,	 consolidated	 net	 sales	 in	

fiscal	2009	declined	�2.�%	compared	with	the	previous	fiscal	

year,	to	¥��,898	million,	and	the	operating	loss	amounted	to	

¥�,�29	 million,	 compared	 with	 operating	 income	 of	 ¥9��	

million	in	the	previous	fiscal	year.	the	net	 loss	amounted	to	

¥12,090	million,	compared	with	net	income	of	¥810	million	a	

year	earlier.	As	demand	decreased	steeply	owing	to	dramatic	

falls	 in	capital	expenditures	 in	 the	automotive	and	electrical	

and	electronic	component	industries,	we	focused	our	efforts	

on	 securing	 profitability	 through	 the	 execution	 of	 four	 key	

policies:	reduction	of	fixed	expenses;	lowering	of	the	variable-

cost	 ratio;	 development	 of	 new	 markets;	 and	 expansion	 of	

service	businesses.	However,	despite	 these	efforts	we	were	

unable	to	achieve	profitability.

kimikazu Aida  
President & CEO

AIdA EngInEERIng will utilize the unique technical capabilities it has accumulated over many years along 
with its global business infrastructure as it continues to strive to meet the challenge of realizing new growth.
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Among	 these	 policies,	 in	 the	 area	 of	 reduction	 of	 fixed	

expenses,	 we	 achieved	 a	 20%	 cut	 in	 fixed	 expenses	 on	 a	

consolidated	basis	through	measures	that	included	the	cessa-

tion	of	director	bonuses,	cuts	in	director	compensation,	curbs	

on	 employee	 pay	 increases,	 a	 60%	 reduction	 in	 employee	

bonuses	 compared	 with	 the	 previous	 fiscal	 year,	 and	 the	

temporary	shutdown	of	operations	in	Japan,	europe,	Asia	and	

China.	However,	in	addition	to	the	impact	of	the	large	drop	in	

net	sales,	a	change	in	the	structure	of	our	sales	led	to	a	deteri-

oration	in	the	cost	of	sales	ratio,	an	increase	in	losses	on	inven-

tory	valuation,	and	an	increase	in	retirement	benefit	expenses	

accompanying	business	restructuring.	these	and	other	factors	

led	to	the	posting	of	the	operating	loss	in	fiscal	2009.

the	 larger	 size	 of	 the	 net	 loss	 was	 attributable	 to	 such	

factors	as	the	recording	of	an	extraordinary	loss	amounting	to	

¥�,761	 million	 stemming	 from	 the	 withdrawal	 from	 the	

employees’	pension	fund	and	the	recognition	of	 impairment	

losses	 on	 fixed	 assets.	 this	 loss	 resulted	 from	 measures	

designed	 to	 further	 restructure	 AIDA	 engIneeRIng’s	

business	 to	 improve	 our	 earnings	 structure	 as	 rapidly	 as	

possible.	Furthermore,	 the	net	 loss	 included	 the	 reversal	 of	

certain	deferred	 tax	assets.	For	our	 shareholders,	 the	fiscal	

2009	 results	 were	 extremely	 regrettable,	 but	 through	 the	

promotion	of	consistent	reforms	we	are	committed	to	regaining	

profitability	from	fiscal	2010	onward	and	returning	to	a	stable	

growth	path	in	the	future.

Future Industry trends and key Issues

the	 crisis	 situation	 that	 temporarily	 affected	 the	 forming	

machinery	manufacturing	 industry	 is	now	receding,	and	the	

current	 situation	 for	 orders	 is	 a	 trend	 toward	 recovery.	 We	

expect	the	size	of	the	annual	market	in	Japan,	which	shrank	

as	 low	 as	 ¥��	 billion	 on	 an	 orders-received	 basis	 in	 fiscal	

2009,	to	recover	substantially	 in	fiscal	2010.	However,	even	

taking	into	account	these	improved	conditions,	a	recovery	to	

the	 levels	 seen	 just	 a	 few	 years	 ago	 is	 still	 quite	 a	way	 off.	

Moreover,	 major	 forming	 machine	user	 industries	 in	 Japan,	

including	 the	 automotive	 industry	 and	electrical	machinery-

related	 industries,	 still	 retain	 significant	 spare	 capacity,	

meaning	 that	a	 full-fledged	recovery	 in	capital	expenditures	

will	likely	require	further	time.

In	 contrast,	 if	 we	 look	 to	 world	 markets,	 near-term	

economic	 development	 is	 anticipated	 in	 Asia,	 centered	 on	

China,	 and	 a	 further	 expansion	 in	 demand	 is	 expected	 to	

accompany	this	development.	the	Japanese	domestic	market	

cannot	avoid	gradual	contraction	driven	by	such	demographic	

factors	as	the	country’s	low	birthrate.	Consequently,	for	AIDA	

engIneeRIng,	expansion	of	the	group’s	overseas	business	

is	an	extremely	important	management	task.	Since	the	1990s,	

the	Company	has	focused	tremendous	efforts	on	globalizing	

its	business;	however,	I	believe	that	it	is	imperative	for	us	to	

further	accelerate	these	efforts.	If	we	look	at	orders	received	

by	the	group	in	recent	fiscal	periods,	the	overseas	order	ratio	

(by	value)	increased	from	�2%	in	fiscal	2008	to	�9%	in	fiscal	

2009,	and	in	fiscal	2010	we	anticipate	overseas	orders	to	rise	

to	approximately	6�%	of	total	orders.	the	major	task	for	us	is	

to	 further	 bolster	 our	 global-scale	 sales,	 production	 and	

service	 systems	and	 thereby	build	a	 leading	position	 in	 the	

world’s	press	machine	markets.

Another	important	issue	for	management	in	the	medium	

term	 is	 the	 fact	 that	 both	 market	 structure	 and	 customer	

needs	are	undergoing	drastic	change.	If	we	look	at	the	example	

of	 the	 automobile	 industry,	 as	 hybrid	 vehicles	 and	 electric	

vehicles	 (eVs)	 gain	 market	 share	 at	 a	 rapid	 pace,	 AIDA	

engIneeRIng’s	 press	 machines	 are	 achieving	 an	 increas-

ingly	strong	presence	in	such	fields.	prime	examples	of	this	

are	 the	manufacture	 of	 such	hybrid	 vehicle	 engine	 compo-

nents	 as	 motor	 cores	 and	 cases	 for	 lithium-ion	 batteries,	

which	 power	 hybrid	 vehicle	 motors.	 In	 mass	 production	

settings,	 the	 role	 of	 press	 machines	 continues	 to	 grow	 in	

importance.	 the	 AIDA	 engIneeRIng	 group	 is	 focused	 on	

anticipating	 future	market	needs	and	 leveraging	 its	state-of-

the-art	 technology	 capabilities	 as	 it	 continues	 to	 produce	

unique,	high-value-added	products.

AIdA EngInEERIng’s Strengths and growth Strategy

Faced	 with	 an	 operating	 environment	 of	 unprecedented	

severity,	although	our	results	for	fiscal	2009	were	extremely	
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disappointing,	 we	 are	 by	 no	 means	 pessimistic	 about	 the	

future.	Although	there	are	a	number	of	obstacles	to	overcome,	

I	believe	that	the	group	possesses	a	myriad	of	strengths	that	

will	enable	us	to	surmount	these	difficult	challenges.	Specifi-

cally,	 I	am	referring	to	our	unique	technical	capabilities	and	

proven	strengths	in	product	development,	as	well	as	our	global	

business	infrastructure.

our	mainstay	press	machines	not	only	comprise	a	full	line-

up	from	small,	multipurpose	equipment	to	large-scale	machines	

with	�,000-tonne	pressing	capacity,	but	also	boast	a	 level	of	

technical	differentiation	that	cannot	be	matched	by	our	compet-

itors.	 For	 example,	 in	 our	 Direct	 Servo	 Former	 Series,	 our	

uniquely	developed	low-speed,	high-torque	servo	motor	allows	

users	to	freely	program	press	speed	and	pressure.	this	enables	

press	 metalforming	 of	 materials	 that	 have	 low	 formability	

properties,	such	as	titanium,	magnesium	alloy	and	high-tensile	

steel,	with	high	efficiency	and	precision.	there	is	an	increasing	

trend	 across	 a	 wide	 range	 of	 manufacturing	 industries—

centered	on	the	automotive	industry—toward	the	use	of	strong,	

lightweight	materials	as	a	way	of	enhancing	the	environmental	

soundness	of	products.	this	trend	is	leading	to	the	greater	use	

of	 materials	 with	 low	 formability	 properties	 and	 means	 that	

there	is	an	increasing	degree	of	difficulty	in	press	forming	by	

such	 manufacturers.	 Hence,	 this	 represents	 an	 important	

business	 opportunity	 for	 the	 AIDA	 engIneeRIng	 group.	

Moreover,	we	have	adopted	a	strategy	to	create	new	demand	by	

reinforcing	our	development	of	“smart”	products	with	built-in	

intelligence	and	automation	functions.	By	encompassing	such	

peripheral	equipment	as	conveyors,	which	are	used	 together	

with	 press	 machines,	 we	 are	 striving	 to	 contribute	 to	 the	

increased	safety	and	quality	of	manufacturing.	Hence,	we	are	

aiming	to	be	not	a	forming	machine	builder	but	rather	a	forming	

systems	builder.

With	regard	to	our	business	infrastructure,	the	group	has	

already	established	a	production	and	development	network	

spanning	four	key	regions	globally	(Japan,	Asia,	the	Americas	

and	europe)	as	well	as	its	own	directly	managed	network	of	

sales	and	service	centers	 in	17	major	countries—including	

Japan—comprising	 ��	 cities.	 this	 network	 is	 one	 of	 the	

group’s	greatest	strengths	as	it	pursues	further	globalization	

of	its	business.	In	the	future,	we	anticipate	the	establishment	

of	 additional	 operations	 bases	 in	 response	 to	 growth	 in	

emerging	markets.	We	will	also	promote	the	establishment	of	

systems	and	structures	to	enable	our	four-region	production	

network	to	operate	as	a	“production	alliance,”	which	responds	

efficiently	as	a	group	to	demand	changes	in	each	region.

management objectives and Issues

the	AIDA	engIneeRIng	group	is	currently	implementing	its	

Medium-term	Management	plan	covering	the	five-year	period	

from	 April	 2007	 to	 March	 2012.	 the	 plan’s	 three	 priority	

policies	are	(1)	expansion	of	sales	with	concentrated	invest-

ment	 of	 management	 resources	 in	 strategic	 products,	 (2)	

enhancement	of	the	global	system,	and	(�)	reinforcement	of	

human	resource	development.	the	plan	has	achieved	steady	

results	so	far.	By	bolstering	earnings	capacity,	we	had	been	

making	progress	toward	our	medium-	to	long-term	quantita-

tive	 targets	 of	 net	 sales	 exceeding	 ¥70,000	 million,	 an	

operating	income	ratio	of	at	least	10%,	and	return	on	equity	

(Roe)	 of	 at	 least	 7%.	However,	 the	 recent	drastic	 changes	

affecting	our	operating	environment	necessitate	the	reinforce-

ment	of	our	platform	for	sustainable	growth.	Consequently,	we	

have	decided	to	formulate	a	new	medium-term	management	

plan	during	fiscal	2010.

underlying	this	decision	is	a	strong	sense	of	crisis	based	on	

the	 likelihood	of	being	exposed	to	a	competitive	environment	

that	is	even	more	intense	than	that	experienced	to	date	in	the	

current	market,	which	has	 suffered	 from	 temporary	 contrac-

tion.	In	these	circumstances,	it	is	absolutely	essential	to	avoid	

chasing	very	distant	numerical	targets	and	also	avoid	the	pursuit	

of	growth	for	its	own	sake	while	ignoring	profitability.

to	overcome	intensifying	competition,	we	must	not	settle	

for	 following	 the	 path	 that	 brought	 us	 success	 in	 the	 past.	

Rather,	we	need	to	pursue	further	globalization	and	enhanced	

levels	 of	 value	 added	 in	 our	 products	 and	 services.	 At	 the	

same	time	as	we	respond	with	a	sense	of	urgency	to	needs	in	

each	market	around	the	world,	a	major	theme	of	our	efforts,	I	

believe,	will	be	to	strategically	seize	earnings	opportunities	by	
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introducing	 products	 that	 drive	 the	 creation	 of	 new	 needs	

based	 on	 sophisticated	 proposals	 to	 customers.	 We	 will	

overcome	the	current	difficult	environment	by	enhancing	the	

cohesiveness	of	our	diverse,	global	human	resources.

Return of Profits to Shareholders

AIDA	engIneeRIng	recognizes	the	enhancement	of	profit	for	

shareholders	 as	 one	 of	 its	 most	 important	 management	

issues.	By	pursuing	growth	strategies	that	remain	focused	on	

the	future,	we	strive	to	increase	corporate	value	and	continu-

ally	bolster	earnings	per	share	(epS).	Based	on	this	approach,	

our	 fundamental	 policy	 regarding	 return	 of	 profits	 to	 share-

holders	 focuses	 on	 continuity	 in	 providing	 stable	 dividends	

over	the	medium	to	long	term	and	implementing	a	payout	ratio	

of	approximately	�0%	while	taking	into	account	the	consoli-

dated	operating	results	achieved	in	each	fiscal	period.

Fortunately,	in	light	of	the	Company’s	sound,	stable	finan-

cial	base,	we	have	decided	to	adopt	the	consolidated	dividend	

on	equity	(Doe)	ratio	as	a	measure	to	further	clarify	the	afore-

mentioned	payout	policy,	beginning	with	dividends	applicable	

to	 fiscal	 2009.	 Hence,	 we	 have	 included	 retained	 earnings	

previously	accumulated	within	 the	pool	of	profits	eligible	 for	

return	to	shareholders.

Although	regrettably	the	results	for	fiscal	2009	included	a	

large	net	loss,	in	recognition	of	the	support	we	have	received	

from	shareholders	who	have	held	AIDA	engIneeRIng	shares	

for	 many	 years,	 we	 have	 decided	 to	 maintain	 ordinary	

dividends	applicable	 to	fiscal	2009	at	¥�.00	per	share,	 the	

same	level	as	the	previous	fiscal	year.

Based	 on	 this	 dividend	 payout,	 the	 Doe	 ratio	 for	 fiscal	

2009	 is	0.7%.	the	 forecast	ordinary	dividend	applicable	 to	

fiscal	2010	is	¥�.00	per	share.

looking Ahead

Since	 the	 global	 economic	 crisis	 of	 2008,	 the	 operating	

environment	 faced	 by	 the	 AIDA	 engIneeRIng	 group	 has	

changed	 radically.	 As	 outlined	 above,	 we	 are	 committed	 to	

securing	profitability	by	responding	expeditiously	and	appro-

priately	on	a	global	basis	to	these	changes	in	market	structure	

as	well	as	to	the	new	needs	of	our	customers.

the	group’s	corporate	philosophy	is	“Advance	globally	as	

a	forming	systems	builder,	and	continue	to	be	a	company	that	

contributes	to	people	and	society.”	Based	on	this	unchanging	

commitment—to	 which	 we	 adhere	 no	 matter	 the	 circum-

stances	 of	 any	 particular	 era,	 through	 the	 development,	

manufacture,	sale	and	service	of	creative	forming	systems	for	

metal	 and	 a	 range	 of	 other	 materials—we	 will	 make	 a	 real	

contribution	to	people	and	society.	In	doing	so,	we	aim	to	build	

long-term	relationships	based	on	trust	with	all	our	stakeholders,	

including	shareholders,	customers,	suppliers,	employees	and	

local	communities.

For	fiscal	2010,	ending	March	�1,	2010,	we	forecast	net	

sales	 of	 ¥�2,000	 million,	 an	 increase	 of	 20.�%	 compared	

with	fiscal	2009,	operating	income	of	¥1,�00	million,	ordinary	

profit	of	¥1,�00	million,	and	net	income	of	¥1,000	million*.	In	

these	 endeavors,	 we	 look	 forward	 to	 the	 ongoing	 under-

standing	and	support	of	all	our	stakeholders.

September	2010

kimikazu Aida
president	&	Ceo

*  Forecasts for fiscal 2010 are based on information available at the 
time of announcement on May 13, 2010. Actual results may differ 
from these forecasts. These forecasts assume an exchange rate of 
¥90 = US$1.
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the Press market and AIdA’s market Presence
AIDA	engIneeRIng	is	currently	the	second	largest	press	manufacturer	in	the	world	in	terms	of	gross	sales,	and	accounts	for	one-third	

of	the	domestic	Japanese	market.	

Founded	more	than	90	years	ago,	the	Company	has	led	the	world	into	new	press	metalforming	fields.	Headquartered	in	Japan,	it	is	

expanding	its	global	operations	from	its	four	production	facilities	strategically	located	around	the	world.	As	a	forming	system	builder	that	

leverages	its	advanced	engineering	capabilities	to	develop	high-value-added	products,	AIDA	is	providing	its	customers	worldwide	with	

highly	efficient,	highly	productive	and	environmentally	friendly	systems.
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presses	are	AIDA’s	mainstay	products,	and	the	Company	offers	a	

wide	array	of	presses	in	its	lineup	to	meet	the	diverse	requirements	

of	its	customers.	In	recent	years,	AIDA	has	proactively	developed	

strategic	press	models	for	high-value-added	production	systems,	

including	 direct-drive	 servo	 presses	 that	 leverage	 independently	

developed	 servo	 motors	 and	 control	 technologies,	 high-speed	

automatic	presses	that	enjoy	a	 large	market	share	 in	Japan,	and	

the	“ultimate”	ulX	Series	of	presses	that	are	more	accurate	than	

the	die.

  ■  SERvICES
AIDA	does	not	merely	provide	products	to	its	customers.	not	only	

does	AIDA	supply	repair,	maintenance	and	rebuilding	services	for	

its	 equipment,	 it	 also	 provides	 consulting	 services	 to	 deal	 with	

noise,	 vibration,	 energy	 conservation,	 safety	 and	 health-related	

issues,	receiving	high	marks	from	its	customers.	Because	there	is	

a	constant	need	for	service	response	regardless	of	the	fluctuations	

in	new	press	sales,	the	Company	is	focusing	even	more	effort	on	

expanding	its	service	operations.
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An overview of AIdA’s operations
AIDA’s	strength	lies	not	only	in	its	press	products	but	also	in	its	overall	

ability	to	provide	support	 in	many	areas,	ranging	from	the	develop-

ment	 of	 forming	methods	 and	 systems	 to	 the	 supply	 of	 peripheral	

automation	 equipment.	 this	 enables	 the	 Company	 to	 design	 the	

optimal	production	systems	to	meet	customer	metalforming	require-

ments	 in	 terms	 of	 both	 hardware	 (press	 equipment)	 and	 software	

(metalforming	expertise,	automation	methods,	etc.).

A Wide Array of Automation Equipment

ACCeSS	ltD.	is	the	AIDA	group	company	

that	develops	and	manufactures	a	diverse	

array	 of	 peripheral	 equipment	 required	

for	press	automation,	 including	 feeders,	

transfer	 robots,	 product	 removal	 equip-

ment,	and	piling	systems.	the	peripheral	

equipment	 is	 integrated	 into	 the	 press	

HMI	to	achieve	the	full	functionality	that	only	an	experienced	press	

manufacturer	can	provide.

development of dies and Forming methods

the	 AIDA	 Forming	 engineering	 Center	

(AFeC)	is	actively	engaged	in	researching	

new	 materials,	 developing	 new	 forming	

methods,	 studying	 new	 processes,	 and	

designing	and	manufacturing	dies.	 In	 its	

pursuit	 of	 new	 metalforming	 methods,	

AFeC	provides	high-value-added	solutions	

to	 its	customers,	 such	as	 taking	products	 that	had	previously	been	

machined	 and	 forming	 them	 instead	 in	 presses	 or	 finding	 ways	 to	

produce	a	part	in	one	process	instead	of	two.
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June 2009
AIdA launches the sale of its UlX-d Press, the servo press version of its UlX Series preci-
sion forming press.

With	its	vaunted	dynamic	accuracy,	the	ulX	press	Series	became	the	driving	force	behind	the	promotion	of	high-accuracy	press	
metalforming	to	take	the	place	of	machining	processes	and	vastly	improve	the	life	of	dies.	the	ulX-D	Series	is	the	Direct	Servo	
Former	version	of	the	ulX	Series	that	takes	the	series	to	even	greater	heights.	Because	the	press	motion	is	freely	programmable,	
it	enables	even	higher-accuracy	forming	of	parts	that	are	easily	and	adversely	affected	by	the	forming	speed,	and	it	also	greatly	
improves	energy	conservation.	We	expect	these	presses	to	be	used	to	form	environmental	parts	that	require	high	accuracy.

Recent Highlights

2009

August  2009
Aiming to bolster its sales and service network in northern China, AIdA opens the tianjin 
office of its AIdA EngInEERIng CHInA Co., ltd. subsidiary.
november 2009
Aiming to enhance its sales and service network in the interior of rapidly expanding China, 
AIdA opens the Wuhan office of its AIdA EngInEERIng CHInA Co., ltd. subsidiary.

January 2009
AIdA’s large direct Servo Press receives  
the “2008 10 greatest Innovations Prize.”

unveiled	in	2008,	the	large	Direct	Servo	press	won	high	ratings	for	its	powerful	capacity	
and	precision	controls,	and	was	awarded	the	“2008	greatest	Innovations	prize”	by	the	
Nikkan Kogyo Shimbun	(Business	&	technology	Daily	news).

december 2009
the servo press line delivered to Honda motor Co., ltd. receives the Sozeikai Industry 
technology Award.

the	Materials	process	technology	(Sokeizai)	Industry	technology	Award	is	given	by	the	Materials	process	technology	Center	
Foundation	to	recognize	technology	developers	who	have	contributed	to	the	progress	and	improvement	of	engineering	in	the	
forming	 materials	 industry,	 and	 2009	 marked	 the	 2�th	 annual	 presentation	 of	 this	 award.	 AIDA	 received	 the	 “Materials	
process	technology	Center	president’s	Award”	for	the	“world’s	fastest	servo	press	line	used	to	form	automotive	body	panels”	
that	was	jointly	developed	by	AIDA,	Honda	engineering	Co.,	ltd.	and	Honda	Motor	Co.,	ltd.	this	line	was	acclaimed	for	its	
innovative	technologies	that	enabled	deep	drawing	applications	which	were	not	possible	using	conventional	presses	and	at	the	
same	time	achieved	the	seemingly	contradictory	result	of	higher	productivity.	

(See	page	1�	for	product	details.)

July 2010 
AIdA launches commercial marketing of large-capacity  
servo motors.

Servo	motor	drives	are	being	used	 increasingly	 in	 large	machinery	other	 than	presses	 to	
conserve	 energy,	 reduce	 noise	 and	 vibration,	 and	 improve	 performance,	 among	 others.	
AIDA	has	begun	to	commercially	market	the	large-capacity	servo	motors	it	originally	developed	independently	for	use	in	
its	servo	press	applications.	the	low-speed,	high-torque	characteristics	not	found	in	conventional	servo	motors	are	being	used	
to	its	advantage	to	stimulate	new	demand	in	the	capital	equipment	industry	as	well	as	in	many	other	fields.

2010

January 2008
AIdA launches sales activities at its India branch office to boost the number of orders in the 
Indian market—which is forecasted to continue to expand at a rapid pace—and to further 
bolster its service activities. 2008
Apri l  2008
AIdA develops the large direct Servo Press, with a 23,000 kn capacity that places it in the 
world’s largest class of servo presses.
the	 large	 Direct	 Servo	 press	 uses	 AIDA’s	 independently	 developed	 low-speed,	 high-torque	 servo	 motors	 that	 are	 directly	
connected	to	the	main	drive	gears.	With	its	direct-drive	mechanism	and	high	working	energy,	it	can	contribute	to	higher	produc-
tivity,	higher	product	accuracy,	and	reduced	environmental	impact	in	the	production	of	automotive	body	panels	and	other	parts.		

February 2009
AIdA establishes a branch office in mexico to increase the number of orders in the mexican 
market—which is forecasted to continue to expand rapidly—and to further bolster its 
service activities.
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As a forming systems builder with expertise in all aspects of the manufacturing 
process, AIdA EngInEERIng’s special strength is its ability to provide comprehen-
sive solutions for complete production systems. besides developing products that 
precisely fulfill customer requirements, the Company devotes many of its resources 
to continuing basic research to spark future major trends. Starting in the early 
2000s, one of the major initiatives that evolved in R&d was the development of 
servo presses and their related technologies, and this quickly progressed from the 
basic R&d stage to a final product; after it was introduced to the market the product 
lineup was expanded and mass marketed, and the product then entered the market 
formation stage. AIdA is formulating a strategic investment plan that focuses on 
specific projects.

development of the World’s Fastest Servo Press line for Automotive body 
Panel Production 
In 2008, Honda Motor Co., Ltd. introduced to the market the FCX Clarity—a 

next-generation automobile. This was a fuel-cell hybrid automobile developed 

by Honda Motor for the future hydrogen-fueled society that it envisioned. In the 

shadow of the innovative powertrain technology used in the FCX Clarity was 

another challenge that Honda Motor surmounted. Specifically, the challenge of 

finding a body panel forming technology that would enable the forming of the 

extreme three-dimensional shapes which resulted from the combination of the 

narrowing rear section of the passenger cabin and the projecting rear fender. 

This forming was made possible using a servo press line that was developed by 

AIDA. The following reports on some of the engineering resources as well as the 

enthusiasm at AIDA that drove this development.

FCX	clarity	fuel-cell	hybrid	automobile

R E v I E W  o F  o P E R At I o n S
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Challenging Uncharted technological boundaries 
in Uncharted Fields
In	 the	words	of	Mr.	Shuichi	Matsuno,	a	member	of	AIDA’s	

Sales	 engineering	 Department	 who	 served	 as	 the	 project	

manager	and	coordinated	the	engineers,	“Since	completing	

this	 project,	 we	 have	 received	 queries	 and	 inquiries	 from	

many	different	automobile	manufacturers.	this	project	has	

really	had	that	big	of	an	impact.”	

Car	body	designs—arguably	the	greatest	single	factor	influ-

encing	automobile	sales—are	becoming	 increasingly	sophisti-

cated.	the	presses	used	for	forming	car	bodies	are	considered	

the	top	echelon	of	presses	because	of	the	sophisticated	techno-

logical	requirements	that	have	to	be	met.	In	addition,	the	final	

purpose	 of	 this	 project	 for	 Honda	 Motor	 was	 “to	 construct	 a	

‘next-generation	 press	 production	 system’	 that	 could	 become	

the	world’s	benchmark	 for	 the	next	�0	years.”	to	accomplish	

this,	not	only	did	it	have	to	be	able	to	form	shapes	that	exceeded	

previous	depth	and	height	specifications,	it	also	had	to	achieve	

the	world’s	fastest	production	speed	for	such	products.	Moreover,	

it	also	had	to	be	an	energy-saving	system.	However,	up	to	that	

time	AIDA	had	only	manufac-

tured	a	limited	number	of	press	

lines	 for	 body	 panel	 produc-

tion.	“I	thought	it	was	a	reckless	

challenge	 to	 aim	 for	 an	

uncharted	 technological	 level	

in	an	uncharted	field.	However,	

if	we	accomplished	it,	then	this	

would	 certainly	 become	 a	

major	 strength	 for	 AIDA.	 And	

thus,	 when	 this	 project	 was	

started	 the	 resources	 of	 the	

entire	 company	were	 focused	

on	making	this	a	reality.”	

Spurring AIdA’s Independent technological 
Capabilities
though	 it	 could	 be	 said	 that	 the	 field	 of	 automotive	 body	

panels	was	uncharted	 territory	 for	AIDA,	 the	Company	did	

have	a	firm	technological	foundation	when	it	came	to	servo	

Shuichi Matsuno
Manager,		
Sales	engineering	Department



the	 AIDA	 servo	 press	 line	 installed	 in	

Honda	 Motor’s	 Suzuka	 plant	 in	 Japan	

enables	deep-draw	 forming	of	 side	panel	

outers	and	other	parts	designed	with	deep	

draw	requirements	 that	 is	�0	mm	deeper	

than	conventional	methods.	In	addition,	 for	

shallow	parts	such	as	car	doors,	this	line	is	

able	 to	 run	at	18	spm,	 thereby	achieving	

the	 world’s	 fastest	 productivity	 rate	 for	

press-formed	automotive	body	panels.
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applications.	to	clear	the	first	hurdle	of	forming	performance,	

AIDA	independently	developed	its	largest	servo	motor.	this	

servo	 motor	 was	 infused	 with	 AIDA’s	 independently	 devel-

oped	 technologies	 and	 was	 able	 to	 achieve	 high	 torque	

capabilities	 even	 in	 low	 speed	 ranges,	 which	 enabled	 the	

Company	to	achieve	the	deep-draw	forming	target	of	reaching	

a	 drawing	 depth	 that	 was	 �0	 mm	 deeper	 than	 current	

methods.	 And	 the	 development	 advantages	 did	 not	 stop	

there.	 Mr.	 Matsuno	 recalls,	 “the	 customer	 requested	

detailed	press	data	to	confirm	the	motor’s	durability,	and	this	

satisfied	the	customer	 that	we	would	be	able	 to	meet	 their	

requirements.	 I	 think	 you	 could	 also	 say	 that	 this	was	 the	

beneficial	result	of	developing	the	motor	in-house.”	

Another	 major	 element	 that	 contributes	 to	 forming	

performance	 is	 a	die	 cushion,	 a	mechanism	 that	 restrains	

the	material	while	it	is	being	draw-formed.	If	this	restraining	

force	is	weak,	the	material	can	develop	wrinkles,	and	if	it	is	

too	strong	it	can	cause	the	material	to	crack.	especially	when	

draw-forming	body	panels	and	other	parts	from	thin	sheets,	

sophisticated	 technologies	 are	 required	 to	 control	 the	 die	

cushion	pressure.	AIDA	developed	a	new	die	cushion	with	a	

unique	mechanism	with	high-precision	 adjustable	 controls	

and	 minimal	 impact	 force	 by	 combining	 hydraulic	 media	

with	servo	motors.	this	also	leveraged	the	Company’s	servo	

motor	and	servo	control	technologies	expertise.	

As	for	the	remaining	major	challenge	of	high	productivity,	

a	 new	 synchronization	 system	 for	 the	 high-speed	 press-to-

press	 transfer	 robot	 system	 was	 developed.	 Despite	 the	

necessity	of	slowing	the	press	speed	in	the	forming	portion	of	

the	 stroke	 to	 achieve	 the	 required	 high-level	 deep	 draw-

forming,	 AIDA	 was	 still	 able	 to	 achieve	 the	 world’s	 fastest	

speed.	one	could	say	that	as	a	forming	systems	builder	the	

Company	was	able	to	fully	leverage	its	advanced	knowledge	

of	and	experience	with	many	types	of	automation.	

Future Prospects Resulting from Having Success-
fully navigated Uncharted territories
By	 amassing	 the	 various	 individual	 technologies	 for	 servo	

motors,	 die	 cushions,	 press-to-press	 robot	 transfers,	 and	

control	 systems,	 and	 so	on,	AIDA	was	able	 to	 complete	 its	

first	 servo	 press	 line	 for	 forming	 automotive	 body	 panels.	

Reaching	 this	 pinnacle	 of	 press	 metalforming	 technologies	

was	not	only	a	major	technological	milestone	for	AIDA,	it	also	

opened	up	new	doors	to	expand	its	future	operations.	Automo-

tive	 manufacturers	 continually	 make	 major	 investments	 in	

body	 panel	 equipment	 to	 differentiate	 their	 products.	 the	

Company’s	mastery	of	sophisticated	formability,	productivity	

and	environmental-related	expertise	will	lead	to	further	oppor-

tunities	 to	 expand	 its	 operations.	 Mr.	 Matsuno	 concludes,	

“Having	 taken	 on	 the	 challenge	 of	 having	 as	 a	 customer	

Honda	Motor—which	even	among	automotive	manufacturers	

is	very	particular	about	its	technologies—I	think	that	this	has	

pushed	the	AIDA	brand	to	even	greater	heights.”	

AIDA’s	independently	developed	large	servo	motor

DeveloPmentProDuct anD technology 
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Fiscal year Ended march 31, 2010: orders 
Plummet for the Second Consecutive year 
Since	 the	 outbreak	 of	 the	 global	 financial	 crisis,	 capital	

investment	 by	 Japanese	 automobile	 manufacturers	 and	

other	 major	 customers	 of	 the	 AIDA	 engIneeRIng	 group	

has	been	sluggish.	Accordingly,	the	year-on-year	decline	in	

demand	for	press	machines	has	been	significant.	During	the	

fiscal	year	ended	March	�1,	2010,	 industrywide	orders	 for	

press-related	equipment	plunged	��%,	to	¥��,177	million—

one-fourth	 the	 level	 of	 three	 years	 earlier.	 AIDA’s	 orders	

during	the	year	were	down	18%,	to	¥��.�	billion.	the	decline	

in	 domestic	 orders	 was	 particularly	 pronounced,	 plunging	

��%,	to	¥1�.6	billion.	By	client	sector,	automaker	demand	

showed	signs	of	gradual	improvement,	but	demand	from	the	

electrical	 equipment	 and	 electronics	 industries	 has	 yet	 to	

recover,	 particularly	 among	 small	 and	 medium-sized	

Japanese	companies.	

Although	 capital	 investment	 in	 Japan	 is	 stagnant,	 it	 is	

flourishing	 in	 other	 regions,	 particularly	 China	 and	 other	

parts	of	Asia,	including	by	Japanese	manufacturers	operating	

in	 these	 markets.	 given	 these	 circumstances,	 we	 seek	 to	

minimize	 the	 decline	 in	 orders	 by	 leveraging	 our	 global	

network.

leveraging our Strengths to bolster market Share 
amid a difficult operating Environment
Despite	this	difficult	operating	environment,	our	share	of	the	

Japanese	market	 is	 increasing	as	a	result	of	our	 initiatives.	

I	believe	that	our	ability	to	maintain	our	competitive	superi-

ority	 under	 these	 circumstances	 stems	 from	 our	 strategic	

focuses.

the	first	was	to	concentrate	on	growth	sectors.	We	offer	

a	broad	portfolio	of	products	to	meet	the	needs	of	a	host	of	

client	industries.	of	these,	demand	for	the	high-speed	preci-

sion	presses	used	to	make	motor	cores	is	expanding,	buoyed	

by	 rising	demand	 for	hybrid	cars.	thanks	 to	 this	demand,	

stemming	 from	 a	 growing	 environmental	 awareness,	 our	

orders	for	these	presses—in	which	we	are	far	and	away	the	

market	 leader—surged	 �7%	 year	 on	 year.	 We	 are	 also	

engaged	in	R&D	of	equipment	suited	for	the	mass	produc-

tion	of	cases	for	lithium-ion	batteries	used	in	electric	vehicles,	

another	promising	growth	field.	

our	second	focus	was	on	furthering	our	technical	exper-

tise	 in	servo	presses.	Working	in	collaboration	with	a	client	

company,	 we	 succeeded	 in	 developing	 and	 introducing	 a	

large	tandem	servo	press	line,	which	has	earned	acclaim	for	

its	productivity	as	the	world’s	fastest	line.	this	success	proved	

our	 technical	 expertise.	 going	 forward,	 we	 plan	 to	 extend	

this	development,	including	through	the	application	of	servo	

motors	that	we	develop	in-house.	eclipsing	mechanical	presses,	

compact	servo	presses	account	for	around	60%	of	the	orders	

from	the	electrical	equipment	and	electronics	industries.

In	addition	to	these	two	focuses,	we	carried	out	extensive	

business	reforms	to	reduce	fixed	costs	throughout	the	group.	

these	 reforms	 have	 transformed	 us	 into	 a	 more	 muscular	

organization	capable	of	turning	a	profit	even	on	lower	sales	

than	was	possible	in	the	past.

business Reforms: battening the Hatches and 
Preparing for the Upcoming Fiscal year
Although	capital	investment	levels	appear	to	have	bottomed	

out	 in	 the	 second	half	 of	 the	 fiscal	 year	 ended	March	�1,	

2010,	 Japanese	 business	 conditions	 are	 far	 from	 having	

recovered.	Conversely,	Japan	currently	faces	the	situation	of	

having	too	much	capital	equipment	on	hand.	

under	 these	conditions,	we	aim	 to	achieve	profitability	

by	 securing	 group-wide	 orders	 of	 ¥�2.0	 billion,	 including	

¥1�.0	billion	from	Japan.	I	believe	we	can	ensure	the	viability	

of	our	profitability	target	through	such	measures	as	contin-

uous	restructuring,	higher	capacity	utilization,	and	improve-

ment	of	the	product	mix	(e.g.,	increasing	our	percentage	of	

multipurpose	products).	We	are	also	considering	the	possi-

bility	 of	 further	 diversification,	 taking	 advantage	 of	 the	

technical	 expertise	 we	 have	 accumulated	 to	 date	 through	

such	initiatives	as	the	commercial	sale	of	servo	motors.

orders / net Sales (to	external	Customers)

(Billions	of	yen)
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operating Environment, Robust for a decade, 
Changes drastically
AIDA	AMeRICA	CoRp.’s	annual	sales	in	the	north	American	

market	(the	united	States,	Mexico	and	Canada)	consistently	

averaged	between	$�0	million	and	$60	million	for	most	years	

during	 the	 first	 decade	 of	 the	 21st	 century.	 Although	 light	

vehicle	sales	in	north	America	consistently	averaged	between	

16	million	and	20	million	units	a	year	during	this	period,	the	

automotive	oeM	market	share	shifted	dramatically	from	u.S.	

domestic	automotive	oeMs	to	Japanese	transplant	automo-

tive	oeMs	over	the	decade,	and	this	fueled	new	investment	

in	AIDA’s	products,	primarily	in	the	united	States	and	Mexico.	

the	impact	of	the	2009	global	financial	crisis	on	credit	avail-

ability	 and	 consumer	 confidence,	 however,	 significantly	

reduced	consumer	spending	in	north	America,	especially	in	

regard	 to	 auto	 sales.	 Sales	 of	 light	 vehicles	 in	 the	 united	

States	totaled	only	10.�	million	units	in	2009.	the	automo-

tive	sector	saw	light	vehicle	sales	increase	at	the	beginning	

of	2010,	but	consumers	remained	very	concerned	about	the	

economy.	 In	 the	united	States,	 light	vehicles	are	presently	

selling	 at	 a	 seasonally	 adjusted	 annual	 rate	 of	 only	 11.1	

million	 units	 as	 of	 June	 2010,	 a	 decline	 of	 approximately	

��%	 from	 the	 average	 before	 the	 financial	 crisis.	 the	

resulting	 production	 overcapacity	 in	 the	 north	 American	

automotive	sector,	coupled	with	the	severe	economic	reces-

sion,	 had	 a	 devastating	 effect	 on	 AIDA	 AMeRICA’s	 north	

American	sales	in	2009,	which	decreased	77%	from	2008,	

to	approximately	$1�	million.	Sales	 in	2010	have	begun	to	

rebound,	and	AIDA	expects	to	achieve	sales	of	at	least	$�0	

million	for	the	year.

Restructuring our business to Create a new 
business model
this	new	demand	paradigm	in	the	north	American	market	

forced	AIDA	AMeRICA	to	reevaluate	its	near-term	plan	and	

quickly	develop	and	implement	a	new	business	model	that	

focused	 on	 sales	 of	AIDA	products	manufactured	 at	 other	

AIDA	locations	(i.e.,	import	product	sales)	and	a	significant	

expansion	of	service	and	retrofit	activities	related	to	AIDA’s	

installed	base	of	products	in	the	north	American	market.	In	

support	of	this	new	business	model,	AIDA	AMeRICA	restruc-

tured	its	operations	during	2009	including	staff	reductions	of	

more	than	60%,	significant	cuts	in	operating	and	fixed	costs	

reflecting	the	suspension	of	manufacturing	operations	at	its	

north	American	facility,	and	fixed	asset	impairments.	these	

countermeasures	combined	 to	provide	a	 stable	 foundation	

for	 the	company	 to	operate	profitably	at	 the	 reduced	sales	

level	consistent	with	u.S.	demand.	

next Phase of growth off to a good Start
presently,	AIDA	AMeRICA	expects	full-year	results	for	orders,	

sales	and	operating	income	for	2010	to	meet	or	exceed	initial	

forecasts.	 Market	 acceptance	 of	 the	 company’s	 enhanced	

service	and	retrofitting	activities	has	been	especially	strong,	

and	 sales	 are	 significantly	 ahead	 of	 plan.	 looking	 to	 the	

future,	 the	company	is	evaluating	new	business	opportuni-

ties	 that	would	 enable	 it	 to	 restart	manufacturing	 in	north	

America	on	a	consistently	profitable	basis,	while	diversifying	

and	 reducing	 its	 exposure	 to	 the	 automotive	 sector	 of	 the	

north	American	market.	

The 
Americas
8.9%

Asia
The AmericasJapan Europe

0

2

4

6

8

10

12

14

10/309/308/307/306/3

Net SalesOrders

manufacturIng 
anD SaleS

orders / net Sales (to	external	Customers)

(Billions	of	yen)

Sales by geographic Segment
(to	external	Customers)		
Year	ended	March	�1,	2010

(%)



18	 A I D A 	 e n g I n e e R I n g , 	 lt D .

0

3

6

9

12

15

10/309/308/307/306/3

Net SalesOrders

Europe
20.7%

Asia
The AmericasJapan Europe

R E v I E W  o F  o P E R At I o n S

manufacturIng 
anD SaleS euroPe

D. TrOy rOBErTS
e x e c u t i v e  o f f i c e r  i n  c h a r g e  o f  o p e r at i o n S 
i n  n o r t h  a m e r i c a  a n D  e u r o p e

orders / net Sales (to	external	Customers)

(Billions	of	yen)

Sales by geographic Segment
(to	external	Customers)		
Year	ended	March	�1,	2010

(%)

major demand Fluctuations in the Fiscal year 
Ended march 31, 2010
AIDA	S.r.l.	serves	diverse	and	challenging	markets	including	

europe,	 Russia,	 north	 Africa	 and	 Brazil.	 Historically,	 the	

company’s	 customer	 base	 has	 been	 primarily	 automotive	

oeMs	 and	 tier	 1	 suppliers	 that	 purchase	 tandem	 lines,	

transfer	 presses	 and	 blanking	 lines,	 and	 thus	 its	 order	

volume	 correlates	 strongly	 with	 the	 health	 and	 investment	

plans	of	automotive	oeMs	operating	 in	 its	market	 territory.	

the	global	financial	crisis	affected	some	markets	more	than	

others,	 but	 generally	 speaking	 the	 first	 half	 of	 fiscal	 2009	

yielded	very	poor	sales	results.	Many	of	the	approved	projects	

in	 emerging	 markets	 like	 Russia	 and	 north	 Africa	 were	

canceled	 or	 delayed	 indefinitely.	 the	 second	 half	 of	 fiscal	

2009	showed	much-improved	sales	as	many	West	european	

countries	 implemented	 significant	 “scrapping	 programs,”	

which	were	effective	in	boosting	light	vehicle	sales	and	new	

equipment	investment.	Although	orders	recovered	somewhat	

during	 the	 second	 half	 of	 fiscal	 2009,	 AIDA	 S.r.l.’s	 fiscal	

2009	 sales	 and	 profitability	 were	 seriously	 impacted,	 with	

the	former	down	��%	compared	to	fiscal	2008.	this	required	

the	company	to	take	significant	countermeasures	to	align	its	

operations	with	the	new	market	demands.	

Promoting business Restructuring through Cost 
Reductions and Strategic Investment
previously,	 AIDA	 S.r.l.	 operated	 out	 of	 two	 manufacturing	

plants	in	northern	Italy,	which	proved	to	be	unsustainable	at	

the	reduced	 level	of	orders.	Consequently,	press	manufac-

turing	operations	were	consolidated	at	the	larger	of	the	two	

factories	best	suited	to	service	large	automotive	customers,	

and	the	smaller	factory	is	undergoing	restructuring	to	reduce	

staff	 by	 �9%.	 these	 countermeasures	 will	 enable	 the	

company	to	cut	labor,	fixed	and	overhead	costs	by	approxi-

mately	 6.�	 million	 euros	 compared	 to	 the	 prior	 year.	 All	

restructuring	 costs	were	 recorded	 in	 fiscal	 2009,	 although	

the	restructuring	will	not	be	completed	until	2010.	In	addition	

to	 streamlining	 its	 cost	 structure,	 the	company	 is	boosting	

sales	 and	 support	 staff	 to	 increase	 the	 profitable	 service,	

retrofit	 and	 relocation	 business,	 which	 is	 projected	 to	 be	

1�0%	 greater	 than	 2009.	 AIDA	 S.r.l.	 is	 also	 investing	 in	

developing	a	sales	network	in	fiscal	2010	to	market	standard	

products	made	by	other	AIDA	group	companies,	especially	

those	products	that	are	manufactured	in	low-cost	countries.	

this	 new	 sales	 network	 has	 penetrated	 into	 Brazil,	 an	

emerging	market	for	the	company	that	weathered	the	finan-

cial	storm	well	in	fiscal	2009,	and	is	showing	strong	potential	

in	2010.

Anticipating a Return to growth in the Fiscal year 
Ending march 31, 2011, owing to Expansion of 
our Customer base
presently,	AIDA	S.r.l.	is	expecting	full-year	results	of	orders,	

net	sales	and	operating	income	for	2010	to	meet	or	exceed	

initial	forecasts.	Service,	retrofitting	and	relocation	activities	

are	 beating	 prior-year	 results.	 Many	 european	 oeMs	 are	

approaching	the	company	for	 the	first	 time	and	working	to	

develop	and	approve	AIDA	as	a	qualified	supplier.	the	finan-

cial	crisis	has	 taken	 its	 toll	on	competitors,	and	customers	

are	looking	for	superior	technology	from	a	financially	sound	

company	such	as	AIDA.	
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Creating a Firm business Foundation in greater Asia
AIDA’s	foresight	in	developing	a	global	market	has	proved	to	

be	one	of	 the	most	resilient	aspects	of	 its	business	model,	

enabling	 the	Company	 to	maintain	 its	competitive	edge	as	

the	leading	system	builder.	A	significant	presence	in	Asia,	a	

region	that	has	shown	dynamic	growth,	has	allowed	AIDA	to	

serve	its	customers	globally	in	a	most	uncompromising	way.

AIDA’s	 operations	 in	 Asia	 span	 the	 continent,	 encom-

passing	 China/Hong	 Kong,	 Singapore,	 Malaysia,	 thailand,	

Indonesia,	the	philippines	and	India	with	about	�00	associ-

ates	 that	 are	 continuously	 opening	 up	 new	 markets	 and	

supporting	 customers’	 growth	 needs.	 the	 Asian	 market	 is	

regarded	as	one	of	the	world’s	most	complex,	offering	great	

potential.	Characterized	by	diverse	cultures	with	a	range	of	

ethnicities,	religions,	languages	and	currencies,	Asia	poses	a	

complicated	 operational	 challenge,	 but	 perseverance	 has	

achieved	 encouraging	 results.	 Despite	 the	 recent	 global	

economic	 turmoil,	 AIDA’s	 operations	 in	 Asia	 managed	 to	

sustain	profitability	with	a	compact	and	 lean	organizational	

structure.	the	ability	to	adopt	effective	countermeasures	in	

response	to	volatile	market	conditions	through	quick	execu-

tion	was	 the	key	 to	success.	With	a	firmly	established	and	

integrated	manufacturing	capability	 in	Malaysia	and	China,	

AIDA	is	well	positioned	to	provide	a	competitive,	high-quality	

production	system	within	the	region.	

ongoing Expansion of a network designed from 
the Customer viewpoint
offering	 a	 comprehensive	 sales	 and	 service	 network—in	

close	proximity	 to	each	other—clearly	distinguishes	AIDA’s	

unique,	 pro-business	 approach	 from	 its	 competitors,	 as	 a	

customer	 focus	 has	 always	 been	 the	 Company’s	 primary	

consideration.	AIDA	strengthened	its	operation	in	China	with	

the	expansion	of	a	market	coverage	network	system	in	 the	

tianjin	and	Wuhan	offices.	It	also	combined	the	relocation	of	

an	India	subsidiary	in	gurgaon	with	the	extensive	augmenta-

tion	 of	 resources.	 exploring	 new	 opportunities	 in	 the	 used	

machine	business	helped	open	up	unchartered	frontiers	and	

widen	the	customer	base.	An	emphasis	on	overall	manpower	

development	to	enhance	the	entire	range	of	quality	service	

received	full	attention	during	the	economic	downturn.	this	

kind	of	customer-oriented	mentality	is	deeply	embedded	in	

the	 mindset	 of	 all	 associates	 as	 a	 constant	 reminder	 to	

struggle	against	complacency.

High growth Rates in Asia Providing Strong Impetus
on	 the	back	of	China’s	 robust	economic	progress	coupled	

with	the	rapid	emergence	of	India—where	it	has	enjoyed	a	

firm	 foundation	 since	 2007—AIDA	 is	 poised	 to	 propel	 its	

business	 toward	 a	 new	 era,	 supported	 by	 the	 Company’s	

strength	 in	 the	 automotive	 sector.	 even	 the	 challenging	

setback	 suffered	 during	 the	 fiscal	 2009	 financial	 crisis,	

which	saw	operating	income	decline	by	more	than	90%,	has	

not	hindered	our	determination	to	fulfill	aggressive	targets	for	

improvement	in	fiscal	2010.	

Direct	engagement	 to	 thoroughly	understand	customer	

requirements	 will	 continue	 as	 part	 of	 AIDA’s	 concerted	

approach.	 We	 will	 focus	 primarily	 on	 China’s	 automotive	

market	to	achieve	greater	penetration	in	the	oeM	business	

with	the	introduction	of	advanced	servo	technology.	Automo-

tive	 production	 in	 the	 substantial	 market	 of	 India	 is	 also	

increasing	at	a	rapid	pace,	complemented	by	thailand	and	

Indonesia,	and	we	expect	that	AIDA’s	commitment	to	excel-

lent	customer	service	will	help	us	succeed	there	in	a	more	

stabilized	 economic	 environment.	 By	 the	 end	 of	 2009,	

economies	 in	 Asia	 had	 shown	 a	 strong	 rebound—as	

evidenced	by	results	in	the	fourth	quarter—and	the	positive	

trend	should	continue	into	fiscal	2010.	We	project	the	level	

of	 orders	 for	 2010	 to	 return	 to	 the	pre-crisis	 level	 or	 even	

surpass	 it.	given	 that	 the	 stimulus	packages	 implemented	

by	 many	 governments	 around	 the	 world	 will	 continue	 for	

some	time,	we	anticipate	that	the	performance	in	fiscal	2010	

will	exceed	that	of	the	prior	year.



	

REtRoFIt/REbUIld
Recommending a wide array of systemization solutions
press	machines	currently	in	use	can	be	revitalized	as	cutting-edge	equip-
ment	with	the	addition	of	the	latest	technologies	and	systems.	We	provide	
an	effective	response	to	changing	customer	needs.

PREvEntIvE mAIntEnAnCE
Field service/routine inspection to ensure productivity and safety/perfor-
mance diagnostics for principal equipment
Maintaining	press	machines	is	vital	to	the	smooth	operation	of	our	
customers’	production	lines.	We	conduct	regular	checks	to	maintain	or	
improve	the	functions	of	presses.

REPAIR/tRoUblESHootIng
Prompt action through well-established networks
AIDA’s	engineers	with	a	wealth	of	experience	both	in	Japan	and	overseas	
are	rapidly	dispatched	to	resolve	any	unforeseen	problems,	and	minimize	
the	impact	on	a	customer’s	production	line.

SECondHAnd mACHInERy bUSInESS
Purchasing, maintenance and sales, full-time sales 
representatives at major bases
AIDA	products	are	extremely	durable	and	are	also	
rated	highly	in	the	market	as	used	presses.	AIDA	
performs	the	quality	and	functionality	checks	that	
only	the	original	manufacturer	can	provide.	

RESPond to EnvIRonmEntAl ISSUES
measures for noise/vibration reduction, energy saving, safety/health 
precautions
With	greater	emphasis	being	placed	on	the	social	responsibility	of	corpora-
tions,	ensuring	that	manufacturing	facilities	are	safe	and	have	minimum	
impact	on	both	the	environment	and	employees	has	become	a	priority.	We	
work	with	customers	to	devise	optimal	solutions.

RElIAblE ovERSEAS AIdA oFFICES
Japanese staff at major bases/service stock of 
emergency parts
Japanese	service	engineers	are	assigned	to	major	
AIDA	locations,	enabling	even	customers	at	
overseas	locations	to	easily	consult	with	AIDA.	AIDA	
also	maintains	an	inventory	of	replacement	parts	to	
enable	a	swift	response	if	the	need	arises.	

AIdA  
SERvICE StRUCtURE

AIdA’s Strength in Service
AIDA’s	presses	can	be	found	in	many	regions	throughout	the	

world.	the	technical	excellence	of	its	products	and	a	robust	

service	 structure	 that	 supports	 them	 are	 two	 key	 reasons.	

Following	product	delivery,	highly	 skilled	 service	 engineers	

provide	services	ranging	from	preventive	and	regular	mainte-

nance	to	the	supply	of	spare	parts.	our	services,	which	also	

extend	 to	overhauls	and	 retrofits,	are	designed	 to	optimize	

customer	production	systems.

A year of Implementing measures to Counter the 
drop in demand
the	business	recession	that	followed	the	recent	global	finan-

cial	 crisis	 caused	 companies	 to	 curtail	 capital	 spending.	

Along	 with	 the	 drop	 in	 product	 sales,	 demand	 for	 service	

declined	 sharply.	 our	 manufacturing	 customers	 continued	

to	 suffer	 from	 lackluster	 production	 levels	 throughout	 the	

first	half.	Manufacturing	conditions	recovered	slightly	in	the	

second	half,	but	for	the	full	fiscal	year	orders	for	service	were	

down	2�%,	to	¥7,710	million.	Similarly,	sales	in	this	category	

plunged	26%,	to	¥7,�90	million.	

As	the	fallout	from	the	financial	crisis	caused	demand	to	

deteriorate	 substantially,	 AIDA’s	 customers	 revised	 their	

capital	plans	and	reconfigured	their	manufacturing	systems.	

under	these	circumstances,	we	worked	to	cultivate	demand	

for	 retrofits	 and	 service	 accompanying	 extensive	 facility	

relocations.	

Strengthening overseas business in the Fiscal 
year Ending march 31, 2011
We	foresee	 little	possibility	of	demand	suddenly	recovering	

to	the	previous	year’s	levels.	However,	we	will	take	advantage	

of	 our	 solid	 technical	 expertise	 and	 reinforce	 our	 retrofit	

offerings.	We	will	also	redouble	our	efforts	to	meet	ongoing	

demand	increases	in	Asia	and	other	overseas	regions.
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Contributing to the AIdA brand through Service 
Activities 
AIDA	 is	 a	 product	 and	 technology	 development-driven	

company,	 and	 the	 key	 to	 its	 competitive	 edge	 is	 the	 high	

quality	 of	 its	 products.	 However,	 I	 feel	 that	 AIDA’s	 Service	

Department	 has	 a	 large	 role	 to	 play,	 namely,	 by	 building	

relationships	 of	 trust	 with	 our	 customers	 and,	 over	 the	

medium	term	and	long	term,	being	the	determining	factor	as	

to	 whether	 AIDA	 can	 provide	 customer	 satisfaction	 to	 our	

most	valued	customers.	this	is	because	our	service	engineers	

have	the	opportunity	to	interact	directly	with	our	customers.	

Because	the	basic	designs	of	our	presses	are	extremely	

durable,	in	the	majority	of	cases	our	customers	can	use	the	

same	press	for	the	medium	to	long	term	while	just	performing	

regular	 inspections,	 repairs	and	maintenance.	Accordingly,	

all	 service	 opportunities	 are	 also	 valuable	 opportunities	 to	

glean	 many	 kinds	 of	 information,	 such	 as	 changes	 in	 a	

customer’s	service	needs,	the	issues	customers	are	dealing	

with,	 the	 timing	 of	 their	 equipment	 replacement,	 and	new	

equipment	investment	trends.	

the	information	we	gather	not	only	serves	as	a	starting	

point	for	reviewing	specific	service	initiatives	that	will	satisfy	

our	customer	even	more,	it	also	enables	us	to	expand	oppor-

tunities	for	more	revenue	by	working	together	with	sales	staff	

to	provide	even	more	comprehensive	 forming	systems	that	

are	even	better-suited	to	a	customer’s	requirements.	In	other	

words,	 AIDA’s	 service	 engineers	 do	 not	 provide	 merely	

engineering	 support,	 they	 also	 represent	 the	 AIDA	 brand,	

and	they	also	shoulder	the	responsibility	of	being	a	commu-

nication	 route	 that	 identifies	 the	 best	 match	 between	 a	

customer	and	the	presses	they	need.	

the Essence of Service Is to Foster trust
the	 strategic	 and	 proactive	 solutions	 recommended	 to	 a	

customer	become	possible	only	if	there	is	first	a	relationship	

of	trust	with	that	customer.	In	that	sense,	you	could	say	that	

the	core	responsibility	of	a	service	engineer	 is	 to	build	 this	

relationship	of	trust	with	a	customer.	I	am	always	telling	the	

service	staff,	“the	first	priority	of	service	is	to	have	determi-

nation.”	 the	 philosophy	 of	 AIDA’s	 service	 engineers	 is	 to	

always	see	things	from	the	viewpoint	of	the	customer	as	they	

act	and	to	respond	to	each	and	every	customer	need	with	a	

sense	 of	 urgency,	 including	 responses	 to	 problems	 that	

occur	 unexpectedly	 at	 a	 customer	 site	 during	 production.	

However,	 it	 is	 even	more	 important	 to	prevent	unexpected	

problems	before	they	occur	by	providing	preventive	mainte-

nance	services.	Service	engineers	should	always	know	 the	

utilization	 conditions	 of	 the	machines	 at	 the	 customer	 site	

before	 a	 problem	 ever	 occurs,	 have	 the	 eyes	 of	 a	 profes-

sional	that	do	not	overlook	the	first	signs	of	future	problems,	

and	 maintain	 safe	 and	 high-reliability	 forming	 systems	 for	

the	customer	 that	 contribute	 to	 the	 safe	utilization	of	 their	

production	lines.	this	is	what	really	leads	to	a	true	relation-

ship	of	trust.	

Expanding Service operations
using	the	strong	relationship	of	trust	that	we	have	built	with	

our	 customers	 as	 a	 basis,	 in	 recent	 years	 we	 have	 been	

directing	 many	 of	 our	 resources	 toward	 high-value-added	

“modernization”	service	work.	Some	good	examples	of	this	

are	 providing	 service	 that	 enables	 high	 productivity	 by	

converting	a	mechanical	press	to	a	servo	press,	and	service	

that	improves	the	forming	capabilities	of	a	press	by	adding	

the	 newly	 developed	 servo	 die	 cushion.	 In	 recent	 years,	

there	have	also	been	 increasing	demands	made	of	service	

staff	 to	 refurbish	presses	 to	 enable	 them	 to	 accommodate	

low-formability	materials	such	as	high-tensile	steels.	We	are	

also	 upgrading	 peripheral	 press	 equipment,	 such	 as	

converting	 feeders	 and	 process-to-process	 conveyance	

equipment	to	servo-driven	systems.	

these	modernization	 jobs	now	account	 for	20–�0%	of	

Service	Department	revenues.	I	would	like	to	work	to	prepare	

packaged	service	plans	tailored	to	each	customer’s	require-

ments	 and	 make	 them	 easier	 to	 implement,	 to	 contribute	

hereafter	 to	 the	 further	 sophistication	 and	 stability	 of	 our	

customers’	production	systems.	
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behind AIdA EngInEERIng’s Competi t ive Edge

the key to remaining an industry-leading company is to maintain a strong relationship of trust with customers. 
AIdA EngInEERIng’s Service operations support the Company’s competitive edge as they interact directly with 
the customer, and the Company’s Service division manager, Sadayuki kanemura, with his long experience in 
service activities, explains this in further detail.
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General Meeting of Shareholders

Business Divisions and Subsidiaries

Executive Committee (Comprising directors, 
statutory auditors and operating officers)

COO (Chair of the 
Executive Committee) Operating Officers

Appointment/Dismissal Appointment/DismissalAppointment/Dismissal

Auditing Audit report

Auditing Supervision
Accounting audit

Reporting

Internal 
audit

Reporting

Supervision/
Implementation

Reporting

Reporting/Ancillary support, Monitoring/Verification

Reporting

Compliance 
Committee

Corporate Governance Structure

Reporting

Board of Auditors
(Three external statutory 

auditors)
Accounting Auditor

Internal Control 
Audit Office

Reporting

Board of Directors
(Eight directors including 
two external directors)

President & CEO (Chair of the 
Board of Directors)

Appointment/
Dismissal
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governance Structure
the	 Company	 has	 appointed	 two	 external	 directors	 and	 three	

external	 statutory	 auditors,	 each	 of	 whom	 maintains	 a	 high	

degree	of	independence.	through	the	adoption	of	an	operating	

officer	 system	 and	 the	 enhancement	 of	 the	 internal	 control	

system,	the	Company	is	working	to	reinforce	the	functions	of	its	

management	 systems	 to	ensure	 fairness	and	soundness	while	

striving	 to	 expedite	 decision-making	 and	 ensure	 management	

transparency.

directors, the board of directors, operating officers and 
the Executive Committee
the	Company’s	management	structure	comprises	16	persons—

1�	operating	officers,	six	of	whom	concurrently	serve	as	direc-

tors,	and	two	external	directors.	the	Board	of	Directors	functions	

as	the	decision-making	body	for	important	matters	mandated	by	

law	 and	 as	 a	 supervisory	 body	 for	 the	 execution	 of	 business	

operations.	 the	 Company	 has	 adopted	 an	 operating	 officer	

system	as	a	means	of	expediting	management	decision-making	

and	clarifying	lines	of	authority	and	responsibility.the	executive	

Committee—comprising	 the	 directors,	 statutory	 auditors,	 and	

operating	officers—discusses	management	policies	and	issues,	

and	 strives	 to	 achieve	 unified	 management	 purpose	 and	 swift	

execution	 of	 business	 operations.	 the	 external	 directors	 and	

external	 statutory	 auditors	 proactively	 offer	 their	 views	 and	

opinions	at	meetings	of	the	Board	of	Directors	and	other	forums	

based	on	their	specialist	knowledge	and	expertise.	

Statutory Auditors and the board of Auditors
the	 Company	 appoints	 three	 statutory	 auditors,	 all	 of	 whom	

are	 external	 statutory	 auditors.	 the	 statutory	 auditors	 attend	

important	meetings,	including	meetings	of	the	Board	of	Direc-

tors,	 and	 receive	 reports	 from	 the	 accounting	 auditor.	 the	

statutory	auditors	also	receive	briefings	and	inspect	important	

documents	related	to	the	Company’s	business,	and	carry	out	

on-site	 inspections	 of	 the	 operations	 and	 assets	 of	 each	

division	 of	 the	 Company.	 In	 addition,	 the	 statutory	 auditors	

audit	the	legal	compliance	and	appropriateness	of	the	directors’	

execution	of	duties.

Remuneration for directors and Statutory Auditors
In	 fiscal	 2009,	 remuneration	 for	 the	 Company’s	 directors	 and	

statutory	auditors	was	as	follows.	
(Millions of yen)

Number of 
persons

Basic 
remuneration

Stock 
options Bonus Total 

amount

Directors (excluding 
external directors) 6 ¥83 ¥21 ̶  ¥105 

External directors 2 ¥16   ̶ ̶  ¥16 

Statutory auditors 
(all external) 4 ¥25   ̶ ̶  ¥25

At AIdA EngInEERIng, enhancing and strengthening corporate governance systems are key management priorities. 
the Company is working to reinforce the functions of its management systems to ensure fairness and soundness, 
and is also focusing on bolstering its management supervisory functions to expedite decision-making and ensure 
management transparency.
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Internal Control System
to	 ensure	 stringent	 legal	 compliance	 and	 promote	 the	 highest	

ethical	standards	in	the	conduct	of	its	business,	the	Company	has	

formulated	 the	 “AIDA	 group	 Action	 guidelines.”	 the	 Company	

has	also	established	the	Compliance	Committee	to	strengthen	its	

internal	 control	 system.	 In	 addition,	 the	 Internal	 Control	 Audit	

office	audits	training	programs	related	to	the	AIDA	group	Action	

guidelines	and	the	status	of	the	guidelines’	implementation.

Furthermore,	the	Company	strives	to	ensure	the	reliability	of	

its	financial	reports	in	accordance	with	the	Financial	Instruments	

and	exchange	Act	by	conducting	reviews	of	the	status	of	group-

wide	control	systems	and	control	activities.

Policy for Responding to large-Scale Share 
Purchases	(takeover	Defense	Strategy)
In	light	of	its	basic	policy	on	corporate	control,	the	Company	has	

established	 rules	 pertaining	 to	 large-scale	 purchases	 of	 the	

Company’s	 shares	 along	 with	 a	 clearly	 defined	 policy	 for	

responding	 to	 such	 purchases,	 in	 contingencies	 where	 the	

purchasing	party	complies	or	does	not	comply	with	these	rules.	

these	rules	and	policies	are	designed	to	prevent	parties	deemed	

inappropriate	from	gaining	control	over	the	Company’s	assets	or	

business	policy	decisions.	For	details	on	this	policy,	please	refer	

to	 the	 Company’s	 press	 release	 dated	 May	 1�,	 2010	 at	 the	

Company’s	web	site	(http://www.aida.co.jp).

board of directors and Corporate Auditors
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C o n S o l I d At E d  F I n A n C I A l  S U m m A Ry
AIDA	engIneeRIng,	ltD.	and	Consolidated	Subsidiaries

Years	ended	March	�1

Millions	of	yen

2010 2009 2008 2007

orders, net Sales, and Income (loss)

	 orders ¥ 33,403 ¥�0,88� ¥6�,78� ¥67,���

	 net	sales 34,898 60,67� 6�,�1� 62,120

	 Cost	of	sales 32,313 �0,1�8 �9,02� �7,180

	 Selling,	general	and	administrative	expenses 8,114 9,�71 10,12� 9,776

	 operating	income	(loss) (5,529) 9�� �,�6� �,16�

	 Income	(loss)	before	income	taxes (8,945) 1�� �,�11 �,809

	 Income	taxes 3,144 (66�) 1,82� 1,7��

	 net	income	(loss) (12,090) 810 �,�8� �,0��

Profitability Ratio

	 operating	income	ratio (15.8)% 1.6% 8.�% 8.�%

total Assets, total net Assets, and Interest-bearing debt

	 total	assets ¥ 63,867 ¥7�,796 ¥8�,0�6 ¥90,076

	 total	net	assets 45,706 �7,869 61,�26 6�,1�8

	 total	interest-bearing	debt 1,000 �00 1,�00 —

	 Shareholders’	equity	ratio 71.5% 77.�% 72.1% 71.2%

Capital Expenditures, depreciation and Amortization, and 

  R&d Expenditures

	 Capital	expenditures ¥ 	 	 	 578 ¥	 �,2�8 ¥	 �,771 ¥	 �,087

	 Depreciation	and	amortization 2,684 2,728 2,��� 1,89�

	 R&D	expenditures 1,203 1,�67 1,6�8 1,���

Return Indicators

	 Return	on	equity	(Roe) (23.4)% 1.�% �.7% �.9%

	 Return	on	assets	(RoA) (17.4)% 1.0% �.1% �.�%

Cash Flows

	 net	cash	(used	in)	provided	by	operating	activities ¥  4,857 ¥	 2,�7� ¥	(1,10�) ¥	 �,0��

	 net	cash	(used	in)	provided	by	investing	activities (294) �,98� (0) (1,27�)

	 Free	cash	flow 4,562 6,�60 (1,10�) 2,779

	 net	cash	(used	in)	provided	by	financing	activities 309 (�,�99) (2,162) (1,609)

	 Cash	and	cash	equivalents	at	the	end	of	the	year 14,580 9,8�9 7,�20 11,�7�

Yen

2010 2009 2008 2007

Per Share data

	 net	income	(loss)–basic ¥(189.36) ¥	 12.�1 ¥	 �0.27 ¥	 �2.67

	 Cash	dividends 5.00 �.00 1�.00 1�.00

	 net	assets 715.08 90�.90 911.28 89�.19

Stock Information

	 Stock	price ¥ 	 	 390 ¥	 	 278 ¥		 	 626 ¥	 	 	828

	 Market	capitalization	(millions	of	yen) 30,867 22,002 �9,��6 6�,���

	 number	of	shares	issued	(shares) 79,147,321 79,1�7,�21 79,1�7,�21 79,1�7,�21

other data

	 number	of	employees 1,507 1,629 1,610 1,��9
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Millions of yen % change

2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2010 vs 2009

Orders, Net Sales, and Income (Loss)

 Orders ¥ 33,403 ¥40,883 ¥65,785 ¥67,434 ¥62,838 ¥53,341 ¥37,910 ¥38,612 ¥36,774 ¥40,034 (18.3)

 Net sales 34,898 60,675 64,513 62,120 54,303 43,679 39,017 35,646 37,715 39,889 (42.5)

 Cost of sales 32,313 50,148 49,023 47,180 42,208 34,175 31,894 29,408 31,226 31,356 (35.6)

 Selling, general and administrative expenses 8,114 9,571 10,124 9,776 8,682 7,476 6,466 6,707 6,183 5,903  (15.2)

 Operating income (loss) (5,529) 955 5,365 5,164 3,412 2,027 657 (469) 305 2,629 —

 Income (loss) before income taxes (8,945) 145 5,411 4,809 3,168 2,566 565 (1,825) 783 1,342 —

 Income taxes 3,144 (664) 1,825 1,755 1,375 1,285 276 (79) 590 745 —

 Net income (loss) (12,090) 810 3,585 3,053 1,792 1,281 289 (1,745) 193 596 —

Profitability Ratio

 Operating income ratio (15.8)% 1.6% 8.3% 8.3% 6.3% 4.6% 1.7% (1.3)% 0.8% 6.6% —

Total Assets, Total Shareholders’ Equity, and Interest-bearing Debt  

 Total assets ¥ 63,867 ¥74,796 ¥85,036 ¥90,076 ¥83,510 ¥75,687 ¥65,418 ¥68,118 ¥74,275 ¥77,456 (14.6)

 Total shareholders’ equity 45,706 57,869 61,326 64,138 60,780 59,413 56,186 57,566 62,631 63,807 (21.0)

 Total interest-bearing debt 1,000 500 1,500 — 1,000 — — 82 862 562 100.0 

 Shareholders’ equity ratio 71.5% 77.3% 72.1% 71.2% 72.8% 78.5% 85.9% 84.5% 84.3% 82.4% —

Capital Expenditures, Depreciation and Amortization, and 

  R&D Expenditures

 Capital expenditures ¥    578 ¥ 3,248 ¥ 4,771 ¥ 3,087 ¥ 1,800 ¥ 2,240 ¥ 4,620 ¥ 4,055 ¥ 2,708 ¥ 2,123  (82.2)

 Depreciation and amortization 2,684 2,728 2,333 1,894 1,814 1,883 1,990 1,823 1,779 1,548 (1.6)

 R&D expenditures 1,203 1,567 1,658 1,433 1,448 1,450 1,727 1,953 1,985 1,513 (23.2)

Return Indicators

 Return on equity (ROE) (23.4)% 1.4% 5.7% 4.9% 3.0% 2.2% 0.5% (2.9)% 0.3% 0.9% —

 Return on assets (ROA) (17.4)% 1.0% 4.1% 3.5% 2.3% 1.8% 0.4% (2.5)% 0.3% 0.8% —

Cash Flows

 Net cash (used in) provided by operating activities ¥  4,857 ¥ 2,475 ¥ (1,103) ¥ 4,054 ¥   407 ¥ 3,297 ¥ 2,501 ¥ 1,054 ¥  (797) ¥ 2,373 96.2 

 Net cash (used in) provided by investing activities (294) 3,985 (0) (1,275) (1,300) 424 (98) 820 1,797 (5,629) —

 Free cash flow 4,562 6,460 (1,103) 2,779 (892) 3,721 2,402 1,875 999 (3,256) (29.4)

 Net cash (used in) provided by financing activities 309 (3,599) (2,162) (1,609) (2,078) 1,502 (1,545) (3,181) (1,614) (1,244) —

 Cash and cash equivalents at the end of year 14,580 9,859 7,420 11,475 9,983 12,420 6,980 6,404 8,103 8,234 47.9 

Yen % change

2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2010 vs 2009

Per Share Data

 Net income (loss)–basic ¥(189.36) ¥ 12.41 ¥ 50.27 ¥ 42.67 ¥ 23.79 ¥ 17.40 ¥  4.06 ¥ (22.90) ¥  2.44 ¥  7.36 —

 Cash dividends 5.00 5.00 15.00 13.00 10.00 10.00 8.00 8.00 10.00 10.00 —

 Shareholders’ equity 715.08 905.90 911.28 893.19 849.94 801.36 805.88 801.11 804.55 788.14 (21.1)

Stock Information  

 Stock price ¥   390 ¥  278 ¥   626 ¥   828 ¥   939 ¥   627 ¥   460 ¥   297 ¥   408 ¥   431 40.3 

 Market capitalization (millions of yen) 30,867 22,002 49,546 65,533 74,319 49,625 36,407 23,506 32,399 35,351 40.3 

 Number of shares issued (shares) 79,147,321 79,147,321 79,147,321 79,147,321 79,147,321 79,147,321 79,147,321 79,147,321 79,410,321 82,021,506 —

Other Data

 Number of employees 1,507 1,629 1,610 1,539 1,472 1,375 1,050 1,094 1,198 1,254 (7.5)
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C O N S O L I D AT E D  S E g m E N T  I N F O R m AT I O N
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

Years ended March 31

Millions of yen % change

2010 2009 2008 2007 2006 2010 vs 2009

Busisness Division

 Net sales

  press machines ¥27,093 ¥ 50,416 ¥ 54,036 ¥ 51,771 ¥ 45,414 (46.3)

  Services 7,392 9,995 10,394 10,212 8,677 (26.0)

  Other 412 264 82 136 211  56.4 

   Consolidated ¥34,898 ¥ 60,675 ¥ 64,513 ¥ 62,120 ¥ 54,303  (42.5)

geographic Segment     

 Net Sales

  Japan ¥24,889 ¥ 43,171 ¥ 46,856 ¥ 45,311 ¥ 42,630 (42.3)

  Asia 7,034 12,734 12,853 11,181 9,938 (44.8)

  Americas 3,630 8,618 10,847 8,464 9,084 (57.9)

  Europe 7,914 11,591 12,361 10,218 6,128 (31.7)

   Elimination of intersegment (8,570) (15,440) (18,405) (13,054) (13,479)  —

   Consolidated ¥34,898 ¥ 60,675 ¥ 64,513 ¥ 62,120 ¥ 54,303  (42.5)

 Operating income (loss)

  Japan ¥ (2,462) ¥   595 ¥ 3,683 ¥ 4,114 ¥ 3,407 —

  Asia 59 1,317 1,462 1,323 1,013 (95.5)

  Americas (800) (68) 104 (190) (163) 1,073.8

  Europe (2,418) (807) (164) 58 (736) 199.6

  Elimination of intersegment 93 (81) 278 (141) (108)  —

   Consolidated ¥ (5,529) ¥  955 ¥ 5,365 ¥ 5,164 ¥ 3,412  —

Q u A R T E R Ly  I N F O R m AT I O N
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

Years ended March 31

Millions of yen % change

2010 2009 2008 2007 2006 2010 vs 2009

Net Sales

  1st quarter ¥  9,378 ¥12,208 ¥12,236 ¥13,281 ¥ 9,904 (23.2)

  2nd quarter 8,360 15,791 16,740 14,267 15,383 (47.1)

  3rd quarter 7,089 16,752 13,194 16,521 12,375 (57.7)

  4th quarter 10,070 15,922 22,341 18,050 16,640  (36.8)

   Consolidated ¥34,898 ¥60,675 ¥64,513 ¥62,120 ¥54,303  (42.5)

Operating Income (Loss)

  1st quarter ¥  (805) ¥   408 ¥ 1,191 ¥ 1,240 ¥   513 —

  2nd quarter (703) 390 1,396 1,155 1,315 —

  3rd quarter (1,065) 583 851 1,289 625 —

  4th quarter (2,955) (426) 1,926 1,478 956  —

   Consolidated ¥ (5,529) ¥   955 ¥ 5,365 ¥ 5,164 ¥ 3,412  —
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m A N A g E m E N T ’ S  D I S C u S S I O N  A N D  A N A Ly S I S  O F  B u S I N E S S
R E S u LT S  A N D  F I N A N C I A L  P O S I T I O N

ORDERS AND SALES
During the fiscal year ended March 31, 2010, the global economy was 

characterized by a second-half recovery in demand, spurred by China 

and other emerging economies. The Japanese economy, however, 

continued to suffer from lackluster capital investment, and employment 

and personal income levels remained sluggish. Consequently, the 

domestic economy fell short of a full-fledged recovery. In the press 

machine manufacturing industry, with the exception of China, where 

capital investment continued to flourish, conditions were depressed. In 

particular, capital investment by the Japanese automotive and electrical 

equipment industries remained slack, causing orders to fall year on 

year. According to the Japan Forming Machinery Association, of which 

the Company is a member, during the fiscal year ended March 31, 

2010, orders for press-related equipment plunged 54.0%, to ¥54,177 

million, following a 43.3% year-on-year decline during the fiscal year 

ended March 31, 2009. The AIDA ENgINEERINg group’s order volume 

fell 18.3% during the year, to ¥33,403 million. Affected by a significant 

drop in orders during the preceding fiscal year, consolidated net sales 

were down 42.5% year on year, to ¥34,898 million.

RESuLTS By BuSINESS DIvISION AND gEOgRAPhIC SEgmENT
Bu s i n e s s  D i v i s i o n s

Press machines
Orders showed signs of recovery, beginning in the second half of the 

fiscal year, but a sluggish first half pulled down orders 17.5% year on 

year, to ¥25,269 million. lackluster demand for capital investment 

caused net sales in this division to fall 46.3%, to ¥27,093 million.

Services
Sluggish demand also affected the services division, with orders 

declining 22.9%, to ¥7,710 million, and net sales dropping 26.0%, to 

¥7,392 million.

Other
Orders surged 60.5%, to ¥423 million, and net sales expanded 56.4%, 

to ¥412 million.

Ge o G r a p h i c  se G m e n t s

Japan
In Japan, capital investment was down sharply in the automotive and 

other industries. Accordingly, sales dropped 42.3%, to ¥24,889 million. 

Income worsened, owing to this downturn and a deterioration in the cost 

of sales ratio, which stemmed from a change in the sales composition—

including a drop in general-purpose equipment sales. As a result, the 

group recorded an operating loss of ¥2,462 million, compared with 

operating income of ¥595 million in the preceding fiscal year. 

Asia
Affected by a sharp falloff in orders from the second half of the 

preceding fiscal year, sales dropped 44.8%, to ¥7,034 million, and 

operating income slid 95.5%, to ¥59 million.

The Americas
Slack orders in this region from the second half of the preceding fiscal 

year prompted a 57.9% decrease in sales, to ¥3,630 million. On the 

profit front, the downturn in revenues and a worsening in the cost of 

sales ratio, owing to the posting of an inventory appraisal loss, resulted 

in an operating loss of ¥800 million, up 1,073.8%.

Europe
Owing to sluggish orders from the second quarter of the preceding 

fiscal year, sales in Europe dropped 31.7% during the year, to ¥7,914 

million. These lower revenues, a deterioration in the cost of sales 

because of an inventory appraisal loss, and a rise in retirement benefit 

expenses caused the operating loss to expand 199.6%, to ¥2,418 

million.

EARNINgS
Faced by a difficult operating environment characterized by ongoing 

demand stagnation, we strove to cut fixed expenses 20% across the 

group. Although successful, these results were overshadowed by 

substantial sales declines, worsening cost of sales ratios owing to 

changes in the product mix, and an increase in retirement benefit 
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expenses. gross profit dropped 75.4%, to ¥2,585 million, and the 

gross profit margin slid 9.9 percentage points, to 7.4%. We reduced 

fixed costs to offset the increase in employee retirement benefits that 

resulted from business restructuring efforts. This caused selling, 

general and administrative (Sg&A) expenses to fall 15.2%, to ¥8,114 

million, but the group fell short of profitability, posting an operating 

loss of ¥5,529 million and an ordinary loss of ¥5,414 million. These 

amounts compare with operating income of ¥955 million and ordinary 

profit of ¥1,103 million in the preceding fiscal year. Against this 

backdrop, we pursued business restructuring with a view to making 

early improvements in the operating structure to bolster profitability. In 

line with these efforts, the group posted an extraordinary loss of 

¥3,761 million, stemming from the withdrawal from the employees’ 

pension fund and the recognition of impairment losses on fixed assets. 

This loss, the reversal of tax assets and other factors, resulted in a net 

loss of ¥12,090 million, compared with net income of ¥810 million in 

the preceding year. 

 Despite this substantial net loss, consistent with its basic policy of 

returning profits to shareholders through steady dividends, the group 

set dividends for the year at ¥5.00 per share, equivalent to the 

preceding year’s dividend. 

FINANCIAL POSITION
Total assets were ¥63,867 million as of March 31, 2010, down 

¥10,929 million from one year earlier. Within this category, current 

assets amounted to ¥40,125 million, down ¥6,377 million, mainly 

owing to a ¥9,110 million decline in inventories, despite a ¥4,856 

million rise in cash on hand and at banks. Fixed assets were ¥23,741 

million at the fiscal year-end, down ¥4,551 million. This decrease was 

mainly the result of a ¥4,419 million drop in property, plant and equip-

ment, and a ¥1,645 million decrease in deferred income tax (fixed).

 Total liabilities at the fiscal year-end were ¥18,161 million, up 

¥1,234 million from a year earlier. Of this amount, current liabilities 

were down ¥1,550 million, to ¥14,441 million, mainly because of a 

¥1,022 million decline in non-trade payables and a ¥1,088 million 

drop in advances from customers on contracts. Conversely, long-term 

liabilities expanded ¥2,784 million, to ¥3,719 million. Major factors 

included a ¥1,607 million rise in deferred income taxes (fixed), higher 

accrued pension and severance costs for employees and an increase 

in long-term loans payable. 

 Total net assets amounted to ¥45,706 million at the fiscal year-end, 

down ¥12,163 million from a year earlier. The principal reason was a 

¥12,409 million decline in retained earnings, stemming from the 

year’s net loss.

CASh FLOwS
Cash and cash equivalents at the end of the year were ¥14,580 

million, up ¥4,721 million. 

 Net cash provided by operating activities came to ¥4,857 million, 

compared with ¥2,475 million provided by these activities in the 

preceding fiscal year. Major sources of cash included depreciation 

and amortization of ¥2,684 million, an impairment loss on fixed assets 

of ¥1,650 million, a ¥1,167 million decrease in trade notes and 

accounts receivable, and an ¥8,828 million decrease in inventories. 

The primary use of cash was an ¥8,945 million loss before income 

taxes.

 Net cash used in investing activities was ¥294 million, compared 

with ¥3,985 million provided by these activities in the previous year. 

The main use of cash was ¥558 million in payments for purchase of 

property, plant and equipment. 

 Net cash provided by financing activities amounted to ¥309 million, 

compared with ¥3,599 million used in these activities in the preceding 

term. The major source of cash was ¥500 million in proceeds from 

long-term loan. 

CAPITAL ExPENDITuRES
During the year, the group’s capital expenditures totaled ¥578 million, 

mainly comprising capital investment for machine tool upgrades at the 

Sagami factory. 
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Risks with the potential to significantly influence investment decisions 

are presented as follows. Forward-looking statements included in this 

section are the conclusions of the AIDA ENgINEERINg group as of 

the date of submission of the securities filing.

INTERNATIONAL ACTIvITIES AND OvERSEAS
OPERATIONS

The AIDA ENgINEERINg group conducts manufacturing and sales 

activities in various regions throughout the world, including Japan, the 

Americas, Europe and Asia. These overseas business operations 

involve inherent risk factors, including (1) unanticipated changes in 

policies, laws and regulations, (2) substantial and abrupt changes in 

foreign exchange rates, and (3) terrorism, epidemics, war and other 

causes of social upheaval. The situation in local areas may have 

a material impact on the operating results and financial position 

of the group.

PRODuCT QuALITy ASSuRANCE
The AIDA ENgINEERINg group manufactures a range of products in 

factories located in countries around the world, in accordance with 

internal quality control standards that comply with the laws and regula-

tions of those countries. However, there is no guarantee that all 

products will be completely free of defects, or will not be subject to a 

future recall. Further, although the Company has product liability 

insurance, there is no guarantee that this insurance will be sufficient 

to cover the entire final amount of damages incurred. It is also not 

certain that the group will be able to continue to obtain product liability 

insurance under acceptable terms. Should the Company’s products 

be found to have defects that lead to a large-scale recall or a product 

liability claim, this could lead to substantial expense, or negatively 

affect the reputation of the group. This may result in decreased sales, 

and may have a material impact on the operating results and financial 

position of the group.

FLuCTuATIONS IN ThE PuRChASE PRICE OF
RAw mATERIALS

The AIDA ENgINEERINg group’s products are made primarily of 

steel. Drastic fluctuations in the price of raw materials may have 

a material impact on the operating results and financial position 

of the group.

hEAvy DEPENDENCE ON A PARTICuLAR INDuSTRy
(AuTOmOTIvE INDuSTRy)

The AIDA ENgINEERINg group derives two-thirds of its product sales 

from the automotive industry. Trends in the business conditions and 

capital expenditures of the automotive industry may have a material 

impact on the business, operating results and financial position 

of the group.

EFFECTS OF COmPETITION
The forming machinery that comprises the main products of the AIDA 

ENgINEERINg group is subject to competition in global markets from 

other companies in terms of quality, price, delivery terms and service. 

Should competition for sales intensify as a result of excessive supply 

or a sharp decline in demand in the industry, this may have a material 

impact on the operating results and financial position of the group.

RETIREmENT BENEFIT OBLIgATIONS AND ExPENSES
The AIDA ENgINEERINg group calculates employee retirement 

benefit obligations and expenses based on assumptions determined 

through computation of discount rates and other numerical factors. 

Should actual results vary from these assumptions, or should there be 

a change in the assumptions, the effects will be amortized over future 

accounting periods, and the expenses recognized and obligations 

recorded in future accounting periods. This may have a material 

impact on the operating results and financial position of the group.

EFFECTS OF EARThQuAkES AND OThER
NATuRAL DISASTERS

AIDA ENgINEERINg’s main factory is located in the northwest region 

of Kanagawa prefecture, in the southern area of the Kanto plain, 

where a major earthquake is predicted to occur at some point in the 

future. Should a major earthquake or other natural disaster occur in 

this area, this may have a material impact on the operating results and 

financial position of the group.

B u S I N E S S  A N D  O T h E R  R I S k S
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C O N S O L I D AT E D  B A L A N C E  S h E E T S
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

As of March 31, 2010 and 2009

Millions of yen

Thousands of
u.S. dollars

(Note 3)

Assets 2010 2009 2010

Current assets:

 Cash on hand and at banks (Note 4) ¥ 14,726 ¥  9,870 $ 158,276 

 Notes and accounts receivable, trade 8,840 10,309 95,022 

 Inventories (Note 5) 13,502 22,612  145,120 

 Deferred income taxes (Note 12) 676 742 7,269 

 Other current assets 2,487 3,078 26,731 

 Allowance for doubtful accounts (106) (110) (1,146)

  Total current assets 40,125 46,503 431,274 

Fixed assets:

Property, plant and equipment (Note 15):

 Buildings and structures 19,372 21,419 208,217 

  less: Accumulated depreciation (12,895) (12,902) (138,604)

6,476 8,516 69,613 

 Machinery and vehicles 19,246 21,038 206,863 

  less: Accumulated depreciation (14,095) (14,126)  (151,501)

5,150 6,912  55,362 

 land 4,762 4,990 51,192 

 Construction in progress 38 184 415 

 Other 2,211 2,516 23,768 

  less: Accumulated depreciation (1,904) (1,964) (20,473)

306 551 3,294 

  Total property, plant and equipment 16,735 21,155  179,877 

Intangible assets 729 923 7,840 

Investments and other assets:

 Investments securities (Note 7) 2,933 1,964  31,532 

 Insurance reserve fund 2,613 2,179 28,087 

 Deferred income tax (Note 12) 38 1,684 418 

 Other assets 704 453 7,576 

 Allowance for doubtful accounts (14) (67) (155)

  Total investments and other assets 6,276 6,214 67,460 

  Total fixed assets 23,741 28,293 255,178 

   Total assets ¥ 63,867 ¥ 74,796 $ 686,453 

The accompanying notes are an integral part of these financial statements.
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Millions of yen

Thousands of
u.S. dollars

(Note 3)

Liabilities and net assets 2010 2009 2010

Current liabilities:

 Accounts payable, trade ¥  2,978 ¥  2,857 $  32,008 

 Non-trade payables 1,864 2,886  20,042 

 Income taxes payable 118 95  1,274 

 Advances from customers on contracts 5,842 6,930 62,796 

 Accrued warranty costs 1,247 1,343 13,404 

 Accrued bonuses for employees 377 291 4,061 

 provision for loss on orders received  615 65  6,612 

 Other current liabilities 1,397 1,521 15,019 

  Total current liabilities 14,441 15,992 155,220 

Long-term liabilities:

 long-term loans payable (Note 9) 1,000 500 10,748 

 long-term accounts payable 278 283 2,991 

 Deferred income taxes (Note 12) 1,626 19 17,485 

 Accrued pension and severance costs for employees (Note 10) 814 132 8,752 

  Total long-term liabilities 3,719 934 39,978 

  Total liabilities 18,161 16,927 195,198 

Net assets:

Shareholders’ equity:

 Common stock

  Authorized: 188,149,000 shares in 2010 and 2009

  Issued:  79,147,321 shares in 2010 and 2009 7,831 7,831 84,168

 Additional paid-in capital 12,991 12,991  139,632 

 Retained earnings 33,326 45,736  358,196 

 Treasury stock

  (15,298,477 shares, in 2009)

  (15,300,323 shares, in 2010) (7,852) (7,852) (84,401)

  Total shareholders’ equity 46,296 58,706 497,595 

Revaluation and translation adjustments

 Net unrealized gains on other securities 1,112 520 11,952 

 Deferred hedge gains  19 —  205 

 Foreign currency translation adjustments (1,771) (1,386) (19,043)

  Total revaluation and translation adjustments (640) (865) (6,885)

  Stock options (Note 20) 50 29  544 

  Total net assets 45,706 57,869 491,255 

Commitments and contingent liabilities (Note 17) — — — 

  Total liabilities and net assets ¥63,867 ¥74,796 $686,453 
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C O N S O L I D AT E D  S TAT E m E N T S  O F  O P E R AT I O N S
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

For the years ended March 31, 2010, 2009 and 2008

Millions of yen

Thousands of
u.S. dollars

(Note 3)

2010 2009 2008 2010

Net sales ¥ 34,898 ¥60,675 ¥64,513 $ 375,092 

Cost of sales (Notes 2 (9), (11), 5 and 14) 32,313 50,148 49,023 347,307 

gross profit 2,585 10,527 15,490 27,785 

Selling, general and administrative expenses (Notes 13, 14 and 20) 8,114 9,571 10,124  87,214 

Operating income (loss) (5,529) 955 5,365  (59,429)

 Interest income 23 139 340 253 

 Dividend income 52 138 127 564 

 Foreign exchange gain 34  12  — 372 

 Subsidized income 127  46  — 1,367 

 Other non-operating income 128 173 189 1,384 

Total non-operating income 366 509 657 3,942 

 Interest expense 28 46  16 301 

 Commission expense  85  113  —  919 

 Other non-operating expenses 137 201  436 1,482 

Total non-operating expenses  251 361  453  2,702 

Ordinary profit (loss) (5,414) 1,103  5,569 (58,190)

 gain on sale of fixed assets  22  16  45  243 

 gain on sale of investment securities (Note 7) —  346  —  — 

 gain on reversal of foreign currency transaction adjustments  205  —  —   2,208 

 Other extraordinary gain 1  —  17  13 

Total extraordinary gain  229  362  63  2,465 

 loss on sale of fixed assets 73 5 3 791 

 loss on disposal of fixed assets 50 32 45 545 

 Impairment loss on fixed assets (Note 15)  1,650  214  —  17,742 

 loss on sale of investment securities (Note 7) — 707  31   — 

 loss on revaluation of investment securities —  337  124 —

 loss on withdrawal from welfare pension fund (Note 10) 1,983  —  — 21,319 

 Other extraordinary loss 2  23  15 24 

Total extraordinary loss 3,761 1,320  221 40,423 

Income (loss) before income taxes (8,945) 145 5,411 (96,148)

 Current 131 313 1,983 1,410 

 Refund — (203)  —  — 

 Deferred 3,013 (774) (157) 32,387 

Income taxes (Note 12) 3,144 (664) 1,825 33,798 

  Net income (loss) ¥(12,090) ¥     810 ¥  3,585 $(129,947)

Yen u.S. cents

2010 2009 2008 2010

Per share:

Net income (loss)–Basic (Note 11) ¥(189.36) ¥12.41 ¥50.27 ¢(203.53)

 –Diluted (Note 11) — 12.40 49.32 — 

Cash dividends (Note 21) 5.00 5.00 15.00 5.37 

The accompanying notes are an integral part of these financial statements.
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C O N S O L I D AT E D  S TAT E m E N T S  O F  C h A N g E S  I N  N E T  A S S E T S
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

For the years ended March 31, 2010, 2009 and 2008

Millions of yen
Number of 
shares of 
common 

stock Issued 
(Thousands)

Common 
stock

Additional 
paid-in
capital

Retained 
earnings

Treasury 
stock

Total 
shareholders’ 

equity

Net unrealized
gains (losses) 

on other 
securities

Deferred 
hedge gains 

(losses)

Foreign 
currency 

translation 
adjustments

Total 
revaluation 

and 
translation 

adjustments
Stock 

options
Total 

net assets

Balance at march 31, 2007 79,147 ¥7,831 ¥13,009 ¥ 43,078 ¥(3,548) ¥ 60,370 ¥ 2,046 ¥(25) ¥ 1,745 ¥ 3,767 ¥— ¥ 64,138 

Net income — — — 3,585 — 3,585 — — — — — 3,585 

Net unrealized gains on 
  other securities — — — — — — (1,143) — — (1,143) — (1,143)

Foreign currency 
  translation adjustments — — — — — — — — (1,634) (1,634) — (1,634)

Cash dividends — — — (933) — (933) — — — — — (933)

Treasury stock 
  transactions, net — — (16) — (2,712) (2,729) — — — — — (2,729)

Deferred hedge gains 
  (losses) — — — — — — — 29 — 29 — 29 

Stock options (Note 20) — — — — — — — — — — 14 14 

Balance at march 31, 2008 79,147 7,831 12,992 45,731 (6,260) 60,293 903 4 111 1,018 14 61,326 

Effect of changes in 
  accounting policies 
  applied to foreign 
  subsidiaries — — — 204 — 204 — — — — — 204 

Net income — — — 810 — 810 — — — — — 810 

Net unrealized gains on 
  other securities — — — — — — (383) — — (383) — (383)

Foreign currency 
  translation adjustments — — — — — — — — (1,497) (1,497) — (1,497)

Cash dividends — — — (1,009) — (1,009) — — — — — (1,009)

Treasury stock 
  transactions, net — — (0) — (1,591) (1,592) — — — — — (1,592)

Deferred hedge gains 
  (losses) — — — — — — — (4) — (4) — (4)

Stock options (Note 20) — — — — — — — — — — 14 14 

Balance at march 31, 2009 79,147 7,831 12,991 45,736 (7,852) 58,706 520 — (1,386) (865) 29 57,869 

Net loss — — — (12,090) — (12,090) — — — — — (12,090)

Net unrealized gains on 
  other securities — — — — — — 591 — — 591 — 591 
Foreign currency 
  translation adjustments — — — — — — — — (385) (385) — (385)

Cash dividends — — — (319) — (319) — — — — — (319)
Treasury stock 
  transactions, net — — — — (0) (0) — — — — — (0)
Deferred hedge gains 
  (losses) — — — — — — —  19 — 19 — 19 

Stock options (Note 20) — — — — — — — — — —  21  21 

Balance at march 31, 2010 79,147 ¥7,831 ¥12,991 ¥ 33,326 ¥(7,852) ¥ 46,296 ¥ 1,112 ¥ 19 ¥(1,771) ¥   (640) ¥50 ¥ 45,706 

Thousands of u.S. dollars (Note 3)
Number of 
shares of 
common 

stock Issued 
(Thousands)

Common 
stock

Additional 
paid-in
capital

Retained 
earnings

Treasury 
stock

Total 
shareholders’ 

equity

Net unrealized
gains on 

other 
securities

Deferred 
hedge gains 

(losses)

Foreign 
currency 

translation 
adjustments

Total 
revaluation 

and 
translation 

adjustments
Stock 

options
Total 

net assets

Balance at march 31, 2009 79,147 $84,168 $139,642 $ 491,574 $(84,395) $ 630,989 $ 5,591 $ — $(14,899) $(9,307) $312 $ 621,984

Net loss — — — (129,947) — (129,947) — — — — — (129,947)

Net unrealized gains on 
  other securities

— — — — — — 6,360 — — 6,360 — 6,360 

Foreign currency 
  translation adjustments

— — — — — — — — (4,144) (4,144) — (4,144)

Cash dividends — — — (3,431) — (3,431) — — — — — (3,431)

Treasury stock 
  transactions, net 

— — — — (5) (5) — — — — — (5)

Deferred hedge gains 
  (losses)

— — — — — — — 205 — 205 — 205 

Stock options (Note 20) — — — — — — — — — —  232  232 

Balance at march 31, 2010 79,147 $84,168 $139,632 $ 358,196 $(84,401) $ 497,595 $11,952 $205 $(19,043) $(6,885) $544 $ 491,255 

The accompanying notes are an integral part of these financial statements.
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C O N S O L I D AT E D  S TAT E m E N T S  O F  C A S h  F L O w S
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

For the years ended March 31, 2010, 2009 and 2008

Millions of yen

Thousands of
u.S. dollars

(Note 3)

2010 2009 2008 2010
Cash flows from operating activities:
Income (loss) before income taxes ¥(8,945) ¥    145 ¥  5,411 $(96,148)
Adjustments for:
 Depreciation and amortization 2,684 2,728 2,333 28,857 
 Impairment loss on fixed assets 1,650  214 — 17,742 
 gain on reversal of foreign currency translation adjustments (205) — — (2,208)
 loss  on sale of short-term investments and investment securities —  361 31 —
 loss on the revaluation of investment securities — 337  124 — 
 Increase (decrease) in allowance for doubtful accounts (32)  21 8 (354)
 Increase (decrease) in accrued bonuses for employees, net 86 (347) (56) 930 
 Increase (decrease) in accrued warranty costs, net (73) (133) (724) (789)
  Increase (decrease) in accrued pension and severance costs for 

employees, net 721 (75) 38 7,758 
 Increase (decrease) in provision for loss on orders received, net 573  65 — 6,165 
 Interest and dividend income (76) (277) (467) (818)
 Interest expense 28  46  16 301 
 loss on disposal of fixed assets 50 32 45 545 
 (gain) loss on sale of property, plant and equipment 50 (10) (42) 547 
 (Increase) decrease in accounts receivable, trade 1,167 3,791 (1,221) 12,553 
 (Increase) decrease in inventories 8,828 68 (2,831) 94,892 
 (Decrease) increase in accounts payable, trade (536) (3,602) (131) (5,771)
 (Increase) decrease in other assets (946) (537) (1,506) (10,169)
 Increase (decrease) in other liabilities (139) 135 139 (1,494)
 Other, net 37 161 (334) 407 
  Sub-total 4,926 3,122 832 52,947 
 Interest and dividends received 72 304 458 779 
 Interest paid (24) (46) (16) (267)
 Income taxes paid (116) (1,108) (2,378) (1,254)
 Income taxes refund —  203 — —
Net cash (used in) provided by operating activities 4,857 2,475 (1,103) 52,205 

Cash flows from investing activities:
 payments for purchase of property, plant and equipment (558) (1,711) (3,291) (6,005)
 proceeds from sale of property, plant and equipment 396 311 792 4,258 
 payments for purchase of investments in securities — (100) (211) — 
 proceeds from sale of investments in securities 0 5,546 2,645 1 
 payments for deposits of funds into time deposits (135) (10) — (1,456)
 proceeds from withdrawal of time deposits — —  40 — 
 Other, net 3 (49) 24 33 
Net cash (used in) provided by investing activities (294) 3,985 (0) (3,168)

Cashs flows from financing activities:
 proceeds from short-term loan  131  —  1,500  1,410 
 payments of short-term loan — (1,500) —  — 
 proceeds from long-term loan  500  500  —  5,374 
 payments for purchase of treasury stock (0) (1,594) (2,841) (5)
 proceeds from sale of treasury stock — 2 112  — 
 Cash dividends paid (318) (1,007) (932) (3,426)
 Other, net (2)  —  — (22)
Net cash (used in) provided by financing activities 309 (3,599) (2,162) 3,329 
Effect of exchange rate changes on cash and cash equivalents (151) (431) (788) (1,624)
Net (decrease) increase in cash and cash equivalents 4,721 2,428 (4,054) 50,741 
Cash and cash equivalents at the beginning of the year 9,859 7,420 11,475 105,972 
Increase in cash and cash equivalents from the addition of 
consolidated subsidiary —  10  —  — 
Cash and cash equivalents at the end of the year (Note 4) ¥14,580 ¥ 9,859 ¥  7,420 $156,714

The accompanying notes are an integral part of these financial statements.
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N O T E S  T O  C O N S O L I D AT E D  F I N A N C I A L  S TAT E m E N T S
AIDA ENgINEERINg, lTD. and Consolidated Subsidiaries

The accompanying consolidated financial statements of AIDA 

ENgINEERINg, lTD. (“AIDA”) and its consolidated subsidiaries 

(collectively, the “Companies”) have been prepared based on the 

financial statements of AIDA and its consolidated subsidiaries and the 

consolidated financial statements filed with the Director of the Kanto 

Finance Bureau in Japan in accordance with the Financial Instru-

ments and Exchange Act. The accounting records of AIDA and its 

consolidated subsidiaries are maintained in accordance with the 

provisions set forth in the Financial Instruments and Exchange Act of 

Japan, and in conformity with accounting principles and practices 

generally accepted in Japan, which are different in certain respects as 

to application and disclosure requirements from International Finan-

cial Reporting Standards. 

 Effective April 1, 2008, the Company adopted the “practical Solution 

on unification of Accounting policies Applied to Foreign Subsidiaries 

for Consolidated Financial Statements” (pITF No. 18). In accordance 

with pITF No. 18, the accompanying consolidated financial state-

ments for the year ended March 31, 2009 have been prepared by 

using, the accounts of foreign consolidated subsidiaries prepared in 

accordance with either International Financial Reporting Standards 

(IFRS) or accounting principles generally accepted in the united 

States as adjusted for certain items including those for goodwill, 

actuarial differences and capitalized development costs. until March 

31, 2008, the accompanying consolidated financial statements had 

been prepared by using the accounts of foreign consolidated subsid-

iaries prepared in accordance with accounting principles generally 

accepted in their countries of domicile. As a result, this implementa-

tion had no major effect on operating income, ordinary profit, and 

income before income taxes for the year ended March 31, 2009.

 Certain items presented in the consolidated financial statements 

filed with the Director of the Kanto Finance Bureau in Japan have 

been reclassified and / or recapitulated and certain notes are added 

for the convenience of readers outside Japan.

 The amounts presented in millions of yen are truncated after 

millions and thousands of u.S. dollars after thousands.

1. BASIS OF PRESENTINg CONSOLIDATED FINANCIAL STATEmENTS

(1) Principles of consolidation
under Japanese accounting standards, a subsidiary and an affiliate 

are defined as follows:

 •  a subsidiary: a company in which the reporting entity directly or 

indirectly holds more than 50% of the voting rights thereof or 

which is deemed to be controlled directly or indirectly by the 

reporting entity; and

 •  an affiliate: a company in which the reporting entity directly or 

indirectly holds 20% or more of the voting rights thereof or in 

which the reporting entity is deemed to exercise significant influ-

ence directly or indirectly on its decision making.

 In principle, all subsidiaries have been consolidated (16 subsid-

iaries in 2010, 17 subsidiaries in 2009 and 15 subsidiaries in 2008). 

One subsidiary (ARBIOTEC, lTD.) was excluded from consolidation 

and the investment in such subsidiary was carried at cost due to its 

immateriality from the perspective of consolidated financial position 

and results of operation.

 Consolidated subsidiaries as of March 31, 2010 and for the year 

then ended are as follows:

 •  Domestic subsidiaries: 

ACCESS lTD. 

AIDA BuSINESS CORp.

 •  Overseas subsidiaries: 

AIDA AMERICA CORp. 

AIDA CANADA, INC. 

AIDA ENgINEERINg DE MEXICO, S. DE R. l. DE C.V. 

AIDA MANuFACTuRINg (MAlAYSIA) SDN. BHD. 

AIDA ENgINEERINg CHINA CO., lTD. 

AIDA STAMpINg TECHNOlOgY pTE. lTD. 

AIDA STAMpINg TECHNOlOgY (MAlAYSIA) SDN. BHD. 

AIDA STAMpINg TECHNOlOgY (THAIlAND) CO., lTD. 

pT AIDA STAMpINg TECHNOlOgY INDONESIA 

pT AIDA STAMpINg TECHNOlOgY (INDIA) pVT. lTD. 

AIDA HONg KONg, lTD. 

AIDA-pRESSEN gmbH 

AIDA S.r.l. 

AIDA do BRASIl

(Remarks)

In fiscal year ended March 31, 2010, one consolidated subsidiary, 

AIDA ENgINEERINg uK lTD. has been decreased due to completion 

of liquidation.

 All consolidated subsidiaries are wholly owned by AIDA.

 All significant inter-company transactions, balances and unrealized 

inter-company profits are eliminated on consolidation.

 The year-end date of AIDA ENgINEERINg CHINA CO., lTD. is 

December 31, and the year-end dates of all other consolidated subsid-

iaries are consistent with the consolidated balance sheet date. Adjust-

ments have been properly recorded to the accompanying consolidated 

financial statements for significant transactions during the period 

between the fiscal year-end of the above mentioned subsidiary and 

the balance sheet date.

(2) Foreign currency
(a) Translation of foreign currency transactions

  Foreign currency transactions are generally translated using foreign 

exchange rates prevailing at the transaction dates. Receivables 

and payables denominated in foreign currencies are translated at 

the current exchange rates at the balance sheet date.

(b)  Translation of foreign currency financial statements of overseas 

subsidiaries

  All assets and liabilities of foreign subsidiaries are translated at the 

current rates at the respective balance sheet dates whereas the net 

assets are translated at historical rates. All the income and expense 

accounts are translated at the average exchange rates for the 

period.

2. SummARy OF SIgNIFICANT ACCOuNTINg POLICIES
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 Foreign currency financial statements translation differences are 

recorded in the consolidated balance sheets as a separate component 

of net assets.

(3) Cash and cash equivalents
Cash and cash equivalents in the consolidated statements of cash 

flows are composed of cash on hand, bank deposits able to be 

withdrawn on demand and short-term highly liquid investments with 

an original maturity of three months or less and which represent a 

minor risk of fluctuations in value.

(4) Allowance for doubtful accounts
The allowance for doubtful accounts is provided based on the 

estimated uncollectible amounts for doubtful receivables in addition to 

the general provision for normal receivables computed by applying the 

rate computed based on past credit loss experience.

(5) Inventories
Finished products and work in process are principally stated at the 

lower of cost and net realizable value determined by using the specific 

identification method. Raw materials are principally stated at the lower 

of cost and net realizable value determined by using the first-in first-

out (FIFO) method. AIDA and its domestic consolidated subsidiaries, 

from the fiscal year ended March 31, 2009, have applied “Accounting 

Standard for Measurement of Inventories” (Accounting Standard Board 

of Japan (“ASBJ”) Statement No.9, July 5, 2006). As a result, operating 

income, ordinary profit, and income before income taxes, for the year 

ended March 31, 2009, decreased by ¥229 million, respectively.

 The effect on segment information is shown in Note 19.

(6) Financial instruments
Japanese accounting standard for financial instruments, which covers 

accounting treatments for short-term investments, investment securi-

ties, derivative financial instruments and hedge accounting, has been 

applied.

(a) Investment securities

  Japanese accounting standard requires all securities, except for 

those representing equity in subsidiaries and affiliates, to be classi-

fied and accounted for as follows:

   Trading securities, which are held for the purpose of earning 

capital gains for a short period, are reported at fair value, and the 

related unrealized gains and losses are included in earnings for the 

period. The Companies had no trading securities for the periods 

reported in the accompanying consolidated financial statements.

   Held-to-maturity securities, which are expected to be held to 

maturity with the positive intent and ability to hold to maturity, are 

reported at amortized cost. The Companies had no held-to-maturity 

securities for the periods reported in the accompanying consoli-

dated financial statements.

   Securities other than trading securities and held-to-maturity 

securities are classified as other securities. Other securities with 

fair market value are recognized at such fair market value at the 

balance sheet date, and the related unrealized gains or losses, 

net of applicable tax effects thereon, are reported in a separate 

component of net assets. Other securities without fair market value 

are stated at cost using the moving-average method.

   The cost of other securities is determined using the moving-

average method. Other than temporary declines in the value of 

other securities are reflected in current income.

(b) Derivative financial instruments

  In accordance with Japanese accounting standards, all derivatives 

are recognized as either assets or liabilities at fair value, with 

changes in fair value charged to current income for the period in 

which they arise, except for derivatives that are designated as 

“hedging instruments” (see below (c) Hedge accounting).

(c) Hedge accounting

  In accordance with accounting standards, gains or losses arising 

from changes in fair value of the derivatives designated as “hedging 

instruments” are deferred as deferred hedge gains and losses in 

net assets and charged to income in the same period during which 

the gains and losses on the hedged transactions are recognized.

   The derivatives designated as hedging instruments by the 

Companies are forward foreign exchange contracts and currency 

options.

(7) Property, plant and equipment
property, plant and equipment, including significant renewals and 

improvements, are carried at cost. Maintenance and repairs including 

minor renewals and betterments are charged to income as incurred. 

Depreciation for property, plant and equipment in AIDA and its 

domestic subsidiaries are mainly calculated by applying the declining-

balance method, whereas those held by the overseas consolidated 

subsidiaries and the new head office building of AIDA are depreciated 

by the straight-line method, over the estimated useful lives of the 

respective assets as follows:

 Buildings and structures: 2 to 50 years

 Machinery and vehicles: 2 to 9 years

 In accordance with amendments to Corporate Tax law of Japan, 

enacted on March 30, 2007, AIDA and its domestic subsidiaries have 

changed the depreciation method for property, plant and equipment 

acquired since April 1, 2007.

 As a result of this change, operating income, ordinary profit and 

income before income taxes for the year ended March 31, 2008 

decreased by ¥59 million.

 The effect on segment information is shown in Note 19.

 In accordance with the amendments to the Corporate Tax law, the 

allowable limit of property, plant and equipment acquired on or before 

March 31, 2007 that has been depreciated to its allowable limits 

under the previous regulations, is depreciated by the straight-line 

method over 5 years from next fiscal year.

 As a result of this change, operating income, ordinary profit and 

income before income taxes for the year ended March 31, 2008 

decreased by ¥96 million.

 The effect on segment information is shown in Note 19.

 AIDA and its domestic consolidated subsidiaries, from the fiscal 

year ended March 31, 2009, have changed the useful life of 

the machinery and equipment from 10 years to 9 years, taking the 
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opportunity arising from the amendments to the Corporate Tax law. As 

a result of this change, for the fiscal year ended March 31, 2009, 

operating income decreased by ¥61 million, and ordinary profit and 

income before income taxes each decreased by ¥63 million.

 The effect on segment information is shown in Note 19.

(8) Intangible assets
Intangible assets including capitalized software costs are carried at cost 

less accumulated amortization. Capitalized software costs are amortized 

under the straight-line method over the estimated useful life of 5 years.

(9) Accrued warranty costs
Accrued warranty costs are provided in the amount of estimated future 

warranty cost to be incurred in the period covered by warranty contract.

 Warranty costs included in costs of sales were ¥456 million (u.S. 

$4,906 thousand), ¥864 million, and ¥1,296 million for the years 

ended March 31, 2010, 2009 and 2008, respectively.

(10) Accrued bonuses for employees
Accrued bonuses for employees are provided based on the estimated 

amounts expected to be paid to employees after the year end.

(11) Provision for loss on orders received
provision for loss orders received is provided based on the estimated 

future losses related to order contracts at the end of the fiscal year.

 provision for loss on orders received included in costs of sales is ¥969 

million (u.S.$10,418 thousand) for the year ended March 31, 2010.

(12) Accrued pension and severance costs for employees
Accrued pension cost and severance costs for employees are repre-

sented the estimated present value of projected benefit obligations in 

excess of the fair value of the plan assets, except for the unrecognized 

actuarial differences.

 unrecognized actuarial differences are amortized on a straight-line 

method mainly over a period of 10 years except for a certain domestic 

subsidiary which applies 5 years, from the next fiscal year in which 

they arise.

 From the fiscal year ended March 31, 2010, AIDA and its domestic 

subsidiaries adopted “Accounting Standards for Retirement Benefit” 

(ASBJ Statement No. 19, July 31, 2008). Since the estimated present 

value of projected benefit obligations calculated by using this standard 

does not change, there is no impact on operating loss, ordinary loss 

and loss before income taxes.

(13) Research and development costs
Research and development costs are expensed as incurred.

(14) Income taxes
The asset and liability method is applied for accounting for income 

taxes. This method recognizes deferred tax assets and liabilities based 

on the difference between the financial statement and tax bases of 

assets and liabilities.

(15) Leases
Non-cancellable lease transactions that transfer substantially all risk 

and rewards associated with the ownership of assets are accounted for as 

finance leases. All other lease transactions are accounted for as operating 

leases and relating payments are charged to income as incurred.

 until March 31, 2008, non-cancelable leases of the Company and its 

domestic consolidated subsidiaries which do not transfer the ownership 

of the leased property to the lessee were accounted for as operating 

leases. Effective for the fiscal year ended March 31, 2009, the Company 

and its domestic consolidated subsidiaries adopted a revised accounting 

standard for leases and related implementation guidance. In accor-

dance with the revised standard, even lease transactions which do not 

transfer the ownership of the leased property to the lessee have been 

accounted for as finance lease. However, finance lease transactions 

which do not transfer the ownership of the leased property to the lessee, 

and of which the commenced date was prior to April 1, 2008, are 

continuously accounted for as ordinary operating leases.

 The effect of this change was immaterial to the consolidated finan-

cial statements for the year ended March 31, 2009.

(16) Appropriation of retained earnings
under the Japanese Company law and the Articles of Incorporation of 

the Company, the appropriation of retained earnings proposed by the 

Board of Directors is subject to approval by the shareholders at a 

meeting. The appropriations of retained earnings reflected in the 

accompanying consolidated financial statements include the results of 

such appropriations applicable to the immediately preceding fiscal 

year as approved at the shareholders’ meeting, and effected, during 

the relevant year. Dividends are paid to shareholders on the share-

holders’ register at the end of each fiscal year.

 Appropriations of retained earnings reflected in the accompanying 

consolidated financial statements have been recorded after approval 

by the shareholders as required under the Japanese Company law.

(17) Net income per share and cash dividends per share
Net income per share is computed based on the weighted-average 

number of shares of common stock outstanding during each year.

 Cash dividends per share represent dividends declared as appli-

cable to the respective fiscal year.

(18) Recognition of material sales and costs of sales
From the fiscal year ended March 31, 2010, AIDA and its group 

adopted “Accounting Standard for Construction Contracts” (ASBJ 

Statement No. 15 December 27, 2007) and the “Implementation 

guidance on the Accounting Standard for Construction Contracts” 

(ASBJ guidance No. 18, December 27, 2007).

 For construction contracts that commenced on or after April 1, 2009, 

the percentage of completion method (cost-comparison method using 

primarily estimates of construction progress) is applied for the construc-

tion contracts of which the percentage of completion can be reliably 

estimated. The completed-contract method is applied for other construc-

tion contracts.

 As a result, sales increased by ¥3,160 million and operating loss, 

ordinary loss and loss before income taxes for the fiscal year ended 

March 31, 2010 decreased by ¥83 million, respectively.

 The impact on segment information is stated in Note 19.
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“Finished goods", “Work in process” and “Raw materials” in “Inventories” on the consolidated balance sheets as of March 31, 2010 and 2009 

were as followings;

Millions of yen
Thousands of
u.S. dollars

2010 2009 2010

Finished goods ¥  3,164 ¥  4,059 $  34,014 

Work in process 8,654 15,944 93,015

Raw materials 1,683 2,608 18,090

Inventories ¥13,502 ¥22,612 $145,120 

Inventories amounts as of March 31, 2010, which were offset by corresponding provision for loss on orders received were ¥419 million 

(u.S.$4,514 thousand). 

 Breakout is as follows: 

 Finished goods: ¥174 million (u.S.$1,878 thousand) 

 Work in process: ¥245 million (u.S.$2,635 thousand)

 losses recognized and charged to cost of sales as a result of devaluation of inventories for the years ended March 31, 2010 and 2009, were 

¥259 million (u.S.$2,789 thousand) and ¥245 million, respectively.

5. INvENTORIES

Millions of yen
Thousands of
u.S. dollars

2010 2009 2008 2010

Cash on hand and at banks ¥14,726 ¥9,870 ¥7,251 $158,276

 Add: Securities maturities of three months or less — — 169 —

 less: Time deposits with maturities of more than three months 145 10 — 1,562

Cash and cash equivalents ¥14,580 ¥9,859 ¥7,420 $156,714 

Cash and cash equivalents as of the years ended March 31, 2010 and 2009 are reconciled to the accounts reported in the consolidated balance 

sheet as follows:

4. SuPPLEmENTARy CASh FLOw INFORmATION: CASh AND CASh EQuIvALENTS

The u.S. dollar amounts stated in the consolidated financial state-

ments are included solely for convenience of readers outside Japan. 

The rate of ¥93.04 = uS$1, the approximate rate of exchange as of 

March 31, 2010, has been used for the purpose of such translation. 

Those translations should not be construed as representations that the 

Japanese yen amounts actually represent, or have been or could be 

converted into u.S. dollars at that rate.

3. u.S.  DOLLAR AmOuNTS

(Additional Information)

Effective the fiscal year ended March 31, 2010, “Accounting Standard 

for Financial Instruments (ASBJ Statement No. 10) (March 10, 2008) 

and guidance on Disclosures about Fair Value of Financial Instruments 

(ASBJ guidance No.19) (March 10, 2008)” have been applied.

Status of Financial Instruments
(1) policy for financial instruments

Fund management is restricted to short-term deposits at banks; 

financing activities of our group are through bank loans. Derivatives 

are not used for speculative transactions, but are used in order to 

prevent the following types of risks. 

(2) Types of financial instruments and related risk

Operating receivables (notes and accounts receivable, trade) are 

exposed to the customer credibility. In order to reduce foreign 

exchange risks caused by global business activities on foreign currency 

based operating receivables that arise from global operations, our 

group uses exchange contracts to hedge such risk. 

 Operating payables (accounts payable, trade) are to be settled 

within 6 months, and therefore partly include foreign exchange risk 

based on imports of material from overseas; however, the amounts are 

within the range of other foreign currency based operating receivables.

 The main purpose of lease obligations related to finance leases and 

long-term debts is for funding arrangements for investment in facilities 

and research and development. The repayment period for these debts 

is within 5 years at most.

 Investment securities mainly consist of stocks, which are exposed 

to price fluctuation risk.

 Derivatives include future contracts and currency options to hedge 

transactions subject to foreign exchange fluctuation risk caused by 

foreign currency based operating receivables and payables.

6. NOTES TO FINANCIAL INSTRumENTS
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Millions of yen Thousands of u.S. dollars

Carrying Value Fair Value Difference Carrying Value Fair Value Difference

(1) Cash on hand and at banks ¥14,726 ¥14,726 ¥— $158,276 $158,276 $ —
(2) Notes and accounts receivable, trade 8,840 8,840 — 95,022 95,022 —
(3) Investment securities
  Other securities 2,861 2,861 — 30,755 30,755 —
   Total assets ¥26,428 ¥26,428 ¥— $284,054 $284,054 $ —
(1) Accounts payable, trade ¥ 2,978 ¥ 2,978 ¥— $ 32,008 $ 32,008 $ —
(2) Non-trade payable 1,864 1,864 — 20,042 20,042 —
(3) long-term loans payable 1,000 1,004 4 10,748 10,797 49
   Total liabilities ¥ 5,842 ¥ 5,847 ¥ 4 $ 62,799 $ 62,848 $49 
Derivative transactions which are not subject 
  to hedge accounting (*) (18) (18) — (200) (200) —
Derivative transactions which are  subject to 
  hedge accounting (*) 32 32 — 346 346 —

(3) Risk management for financial instruments

1. Management of credit risk (risk of contractual default)

In order to manage operating receivables, our sales and service 

departments (including those in consolidated subsidiaries) monitor 

account balances and payment schedules periodically, which also 

helps to identify the financial risks in initial stages.

 To prevent the counterparty risks, derivative transactions are only 

conducted with banks with high credit profile.

 The maximum amount of credit risk as at March 31, 2010 is 

stated in credit risk exposure of financial instruments amount of 

balance sheets.

2. Market risk management

Our group uses exchange contracts in order to prevent the foreign 

exchange fluctuation risk on foreign currency based operating receiv-

ables and payables.

 Derivative transactions are based on our internal authorization and 

budgetary regulations, which sustain hedge transactions foreign 

exchange fluctuation risk in a constant range.

 Management of investment securities is conducted by inspecting 

market value and financial conditions of issuers, periodically.

(4)  Supplementary of the estimated fair value of financial instruments

The fair value of financial instruments is based on their quoted market 

value, if available. When there is no quoted market price available, fair 

value is reasonably estimated. Since various assumptions and factors 

are reflected in estimating the fair value, different assumptions and 

factors could result in different fair value. In addition, the notional 

amounts of derivatives in Note 8, Derivative Financial Instruments, are 

not necessarily indicative of the actual market risk involved in deriva-

tive transactions.

*  The value of assets and liabilities arising from derivatives is shown at net 
value, and with the amount in parentheses representing net liability position.

Note 1:  Computing method of fair value for financial instruments and 
information regarding securities and derivative transactions

Assets
(1) Cash on hand and at banks
As bank deposits are all short-term, carrying value approximates fair value.
(2) Notes and accounts receivables, trade
As based on short term settlements, fair value and carrying value of these 
items are almost the same.
(3) Investment securities
The details of investment securities are shown in Note 7.

liabilities
(1) Notes and accounts payable, trade
As based on short term settlements, fair value and carrying value of these 
items are almost the same.
(2) Non trade payable 
As based on short term settlements, fair value and carrying value of these 
items are almost the same. 
(3) long-term loans payable
Fair value is computed by discounting the amount by using the interest rate, 
based on the assumption of new borrowing of the same total principal amount.

Derivative Transactions
Details of derivative transactions are shown in Note 8.

Note 2:  Financial instruments of which the fair value is extremely difficult to 
determine

Carrying value

Types of securities Millions of yen
Thousands of 
u.S. dollars

unlisted stocks ¥62 $669 

Equity in an unconsolidated subsidiary 10 107

 Total ¥72 $777 

Items above do not have market value, and the fair value is extremely difficult 
to determine. Therefore, the amounts above are not included in assets (3) 
investment securities.

Redemption schedule for monetary claims or securities with maturities 
subsequent to March 31, 2010.

Millions of yen

Within 
1 year

Over 1 year 
Within 5 years

Over 5 years 
Within 10 years

Over 
10 years

Cash at bank ¥14,703 — — —

Notes and accounts 
  receivable, trade 8,840 — — —

 Total ¥23,556 — — —

Thousands of u.S. dollars

Within 
1 year

Over 1 year 
Within 5 years

Over 5 years 
Within 10 years

Over 
10 years

Cash at bank $158,031 — — —

Notes and accounts 
  receivable, trade 95,022 — — —

 Total $253,053 — — —

The redemption schedule for long-term loans payable is shown in Note 9.

Information Regarding Fair value of Financial Instruments
Excluding items of which the fair value is extremely difficult to be obtained, following is the balance of fair value as of March31, 2010. 
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March 31, 2009

(1) The aggregate cost and carrying value of other securities with market values as of March 31, 2009 were as follows:

Millions of yen

Types of securities Acquisition cost Carrying value
unrealized gains

(losses)

Carrying value exceeds 
  acquisition cost:
 Stocks ¥  604 ¥1,487 ¥ 883

  Sub-total ¥  604 ¥1,487 ¥ 883

Carrying value does not exceed 
  acquisition cost:
 Stocks ¥  753 ¥  404 ¥(349)

  Sub-total ¥  753 ¥  404 ¥(349)

  Total ¥1,357 ¥1,891 ¥ 533

(2) Other securities sold during the year ended March 31, 2009:

Millions of yen

proceeds Realized gains Realized losses

¥5,546 ¥346 ¥707

(3) Major components of securities whose fair market value is not readily determinable as of March 31, 2009 were as follows:

Carrying value

Types of securities Millions of yen

unlisted stocks ¥62

Equity in an unconsolidated subsidiary 10

 Total ¥72

March 31, 2010

The aggregate cost and carrying value of other securities with market values as of March 31, 2010 were as follows:

Millions of yen Thousands of u.S. dollars

Types of securities Acquisition cost Carrying value
unrealized gains

(losses) Acquisition cost Carrying value
unrealized gains

(losses)

Carrying value exceeds 
  acquisition cost:

 Stocks ¥1,019 ¥2,860 ¥1,841 $10,961 $30,748 $19,787 

  Sub-total ¥1,019 ¥2,860 ¥1,841 $10,961 $30,748 $197,87

Carrying value does not exceed 
  acquisition cost:

 Stocks ¥    1 ¥    0 ¥   (0) $    10 $     6 $    (4)

  Sub-total ¥    1 ¥    0 ¥   (0) $    10 $     6 $    (4)

  Total ¥1,020 ¥2,861 ¥1,840 $10,971 $30,755 $19,783 

7.  ShORT-TERm SECuRITIES AND INvESTmENTS SECuRITIES
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Fair value information on the derivatives outstanding as of March 31, 2010 and 2009 is summarized in the following tables:

March 31, 2010

(1) Derivative transactions (hedge accounting not applied)

  Currency-related transactions

Millions of yen Thousands of u.S. dollars

2010 2010

Contract value Contract value

Contract
value total Over 1 year

Fair
value

unrealized
gain (loss)

Contract
value total Over 1 year

Fair
value

unrealized
gain (loss)

Forward exchange transactions:

 Sell -

  uSD (EuR Buy) ¥1,518 ¥377 ¥(64) ¥(64) $16,318 $4,060 $(690) $(690)

  EuR (JpY Buy) 113 — 7 7 1,214 — 82 82

 Buy -

  uSD (JpY Sell) 465 — (1) (1) 5,008 — (17) (17)

  uSD (EuR Sell) 482 — 41 41 5,189 — 447 447

  JpY (uSD Sell) 15 — (0) (0) 170 — (0) (0)

  EuR (uSD Sell) 2 —  (0) (0) 29 — (0) (0)

Currency options

 Sell -

  EuR call ¥  701 ¥ — ¥  — ¥ — $  7,540 $     — $   — $   —

  (Option premium) (11) (—) (9) 1 (124) — (106) 17

 Buy -

  EuR call 701 — — — 7,540 — — —

  (Option premium) 11 (—) 8 (3) 124 (—) 86 (37)

   Total ¥4,001 ¥377 ¥(16) ¥(16) $43,011 $4,060 $(180) $(180)

— — (1) (1) — — (20) (20)

Note: Calculation of fair value is based on information provided by financial institutions.

The Companies enter into forward foreign exchange contracts and 

currency options.

 Derivative instruments are used only for hedging purposes and not 

for purposes of trading or speculation.

 Forward foreign exchange contracts and currency options are 

exposed to the risk of changes in exchange rates.

 Forward foreign exchange contracts and currency options are 

utilized to hedge market risks relating to possible future changes in 

foreign exchange rates for foreign-currency denominated trading 

accounts.

 Management believes that credit risk relating to derivative instru-

ments is relatively low since all of its counter-parties to the derivative 

instruments are creditworthy financial institutions.

 These contracts reduce the Companies’ overall exposure to 

exchange fluctuations by effectively fixing the transaction cost for the 

Companies.

 The Companies have internal rules and policies related to derivative 

transactions. The Business Administration Department conducts deriv-

ative arrangements based on these internal rules and policies, as well 

as monitors the effectiveness of the respective hedge arrangements.

8. DERIvATIvE FINANCIAL INSTRumENTS
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(2)  Derivative transactions (hedge accounting applied) 

Currency related transactions

 

 Deferred hedge accounting is used as hedge accounting

Millions of yen Thousands of u.S. dollars

2010 2010

Contract value Contract value

Main hedge 
object

Contract 
value total Over 1 year

Fair 
value

Main hedge 
object

Contract 
value total Over 1 year

Fair 
value

Currency options

Foreign 
currency 
expected 
transaction

Foreign 
currency 
expected 
transaction

 Sell -

  uSD call ¥   457 ¥— ¥ — $  4,919 $— $   —

  (Option premium) (14) — (24) (159) — (267)

  EuR call 863 — — 9,279 — —

  (Option premium) (26) (0) (284) (1)

 Buy -

  uSD put ¥   457 ¥— ¥ — $  4,919 $— $   —

  (Option premium) 14 — 7 159 — 83

  EuR put 863 — — 9,279 — —

  (Option premium) 26 — 49 284 — 531

   Total ¥2,642 ¥— ¥ — $28,396 $— $   —

— — 32 — — 346

Note: Calculation of fair value is based on information provided by financial institutions.

March 31, 2009

 Derivative transactions to which hedge accounting has been applied are excluded from the table shown below.

 Currency related transactions

Millions of yen

2009

Contract value

Contract
value total Over 1 year

Fair
value

unrealized
gain (loss)

Forward exchange transactions:

 Sell -

  uSD (JpY Buy) ¥419 ¥— ¥408 ¥10

  EuR (uSD Buy) 59 — 57 1

 Buy -

  uSD (JpY Sell) ¥137 ¥— ¥128 ¥ (8)

  EuR (uSD Sell) 10 — 11 0

   Total ¥626 ¥— ¥606 ¥ 4
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Short-term loans payable as of March 31, 2010 consisted of the following:

Millions of yen
Thousands of 
u.S. dollars

Amount
Average

interest rate  last due Amount

Short-term loans payable ¥124 2.71% April 6, 2010 $1,342

 There were no short-term loans payable as of March 31, 2009.

 long-term loans payable as of March 31, 2010 consisted of the following:

Millions of yen
Thousands of 
u.S. dollars

Amount
Average

interest rate  last due Amount

long-term loans payable ¥500 1.94% march 31, 2014 $5,374 

long-term loans payable ¥500 1.70% march 31, 2015 $5,374 

 long-term loans payable as of March 31, 2009 consisted of the following:

Millions of yen

Amount
Average

interest rate  last due

long-term loans payable ¥500 1.94% March 31, 2014

 lease obligations as of March 31, 2010 comprised the following:

Millions of yen
Thousands of 
u.S. dollars

Amount last due Amount

Current portion of lease obligations ¥2 — $22 

lease obligations ¥5 2014 $54 

 Redemption schedules for long term loans payable and lease obligations, as of March 31, 2010, is follows:

long-term loans payable:

Year ending March 31 Millions of yen Thousands of u.S. dollars

2012 — —

2013 — —

2014  ¥500  $5,374 

2015  500  5,374

lease obligations:

Year ending March 31 Millions of yen Thousands of u.S. dollars

2012  ¥2  $22 

2013  2  22

2014  0  9

2015  —  —

9. ShORT-TERm LOANS PAyABLE AND LONg-TERm LOANS PAyABLE
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until March 31, 2004, AIDA and its domestic subsidiaries had 

maintained welfare pension plan and tax qualified pension plan which 

are defined benefit pension plans covering substantially all of their 

employees.

 AIDA and its domestic subsidiaries partially changed tax qualified 

pension plan from a defined benefits pension plan to a defined contri-

bution pension plan effective April 1, 2004, and from June 1, 2009 

abolished tax qualified pension plan and adopted cash balance plan 

as a defined benefit pension plan.

 Certain overseas consolidated subsidiaries adopt defined benefits 

pension plan or defined contribution pension plan.

 On March 31, 2010, AIDA has withdrawn from Japan Machine Tool 

Allied Industries Welfare pension Fund, which has welfare pension 

fund system.

 Due to this withdrawal, “loss on withdrawal from welfare pension 

fund” for ¥1,983 million (u.S.$21,319 thousand) is recorded as 

extraordinary loss in the statement of operations for the fiscal year 

ended March 31, 2010.

10. ACCRuED PENSION AND SEvERANCE COSTS FOR EmPLOyEES

Matters relating to liabilities for retirement benefits as of March 31, 2010 and 2009:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2010

(1) projected benefit obligations ¥(4,761) ¥(4,674) $(51,173)

(2) plan assets 3,817 3,499 41,025

(3) unfunded liabilities for retirement benefits (1) + (2) (944) (1,175) (10,148)

(4) unrecognized actuarial differences 575 1,252 6,183

(5) Total (3) + (4) (368) 77 (3,964)

(6) prepaid expenses for retirement benefits 445 209 4,788

(7) Accrued pension and severance costs for employees (5) – (6) ¥  (814) ¥  (132) $ (8,752)

Certain overseas consolidated subsidiaries use the simplified method to determine benefit obligations.

 Expenses for retirement benefits to employees for the years ended March 31, 2010, 2009 and 2008 are summarized as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

(1) Service expenses ¥ 947 ¥203 ¥318 $10,180 

(2) Interest costs 91 100 92 980

(3) Expected return on fund assets (68) (83) (92) (740)

(4) Amortization of past service cost (437) — — (4,705)

(5) Amortization of actuarial differences 210 141 91 2,260

(6) Contribution for pension plan 171 129 128 1,838

     Expenses for retirement benefits ¥ 913 ¥491 ¥538 $ 9,814 

Other than expenses for retirement benefits, as shown above contributions to the pension fund of ¥217 million (u.S.$2,336 thousand), ¥256 

million and ¥235 million were charged to income for the years ended March 31, 2010, 2009 and 2008, respectively. “Service expenses” of 

overseas consolidated subsidiaries using the simplified method were included in “Service expenses” above.
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Matters relating to the calculation basis of liabilities for retirement benefits as of March 31, 2010, 2009 and 2008 are as follows: 

2010 2009 2008

(1) Discount rate 2.0% 2.0% 2.0%

(2) Expected rate of return on plan assets 2.0% 2.0% 2.0%

(3)  Method of attributing projected benefits 
to periods of services

Straight-line basis Straight-line basis Straight-line basis

(4) Amortization of actuarial differences
5 or 10 years from the 

following year of recognition
5 or 10 years from the 

following year of recognition
5 or 10 years from the

following year of recognition

Calculation of net assets per share and net income per share for the years ended March 31, 2010, 2009 and 2008:

11. NET INCOmE PER ShARE

Yen u.S. dollars / cents

2010 2009 2008 2010

Net assets per share*1 ¥ 715.08 ¥905.90 ¥911.28 $7.68 

Net income (loss)—Basic*2 ¥(189.36) ¥ 12.41 ¥ 50.27 ¢(203.53)

  —Diluted*2, 3 — ¥ 12.40 ¥ 49.32 —

*1: The basic facts underlying the calculation of “Net assets per share” are as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Total net assets on consolidated balance sheets ¥45,706 ¥57,869 ¥61,326 $491,255 

Total net assets attributable to shares of common stocks ¥45,655 ¥57,840 ¥61,312 $490,710 

Main differences: Stock options ¥    50 ¥    29 ¥    14 $    544 

Number of shares outstanding (thousands of shares) 79,147 79,147 79,147 79,147

Number of treasury stock (thousands of shares) 15,299 15,298 11,866 15,299

Number of shares used for computing net assets per share 63,846 63,848 67,281 63,846

*2: The basic facts underlying the calculation of “Net income (loss)—Basic” and “Diluted” are as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Net income (loss) ¥(12,090) ¥   810 ¥ 3,585 $(129,947)

Net income (loss) attributable to shares of common stocks ¥(12,090) ¥   810 ¥ 3,585 $(129,947)
Average number of shares outstanding during the years 
  (thousands of shares) 63,847 65,272 71,339 63,847
potential increase in common stock for the diluted income 
  calculation (thousands of shares) — 40 1,374 —

*3: Due to posting the net loss for the year ended March 31, 2010, diluted income is not recorded in accordance with the applicable provisions of Japanese gAAp.
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The Companies are subject to a number of different income taxes. The applicable statutory tax rate in Japan was approximately 40.6% for the 

years ended March 31, 2010, 2009 and 2008.

(1)  Reconciliation of the difference between the effective income tax rate and statutory income tax rate for the years ended March 31, 2009 and 

2008 were shown below:

 Due to posting loss before income taxes for the year ended March 31, 2010, reconciliation above is omitted.

2009 2008

Statutory income tax rate 40.6% 40.6%
  Non-deductible expenses (entertainment expenses and others) 

  for tax purposes 120.5 3.8

 Dividend income (14.4) (0.4)

 Difference of tax rates applied to overseas subsidiaries (333.1) (5.1)

 Changes in valuation allowance (128.6) (3.3)

 Inhabitant taxes per capita 15.3 2.1 

 Tax credit (139.6) (3.6)

 Others (16.3) (0.4)

  Effective income tax rate (455.6)%  33.7%

(2) The major components of deferred income tax assets and liabilities as of March 31, 2010 and 2009 are as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2010

Deferred income tax assets:

 loss on write-down of inventories ¥  705 ¥  384 $  7,587 

 Accrued warranty costs 455 496 4,897

 Accrued bonuses for employees 155 116 1,670

 unrealized intercompany profits in inventories — 39 —

 Depreciation expense 1,496 916 16,082

 unrealized loss on golf club membership 23 120 251

 unrealized loss of stocks — 964 —

 long-term accounts payable 110 112 1,192

 Tax losses carried-forward 4,553 1,845 48,938

 Others 512 220 5,510

  Subtotal deferred income tax assets 8,013 5,217 86,131

 less: Valuation allowance (7,269) (1,604) (78,135)

  Total deferred income tax assets 743 3,613 7,996

Deferred income tax liabilities:

 undistributed subsidiaries earnings (146) — (1,579)

 unrealized gains on other securities (728) (353) (7,828)

 Reserve for reduction entry of replaced property (665) (677) (7,157)

 Accrued pension and severance costs for employees (87) (78) (935)

 Others (25) (106) (276)

  Total deferred income tax liabilities (1,653) (1,216) (17,776)

 Add: Valuation allowance — 11 —

  Net deferred income tax assets(liabilities) ¥  (910) ¥ 2,408 $  (9,780)

12. INCOmE TAxES
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The significant components of selling, general and administrative expenses for the year ended March 31, 2010, 2009 and 2008.

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Salaries and wages ¥2,271 ¥2,686 ¥3,268 $24,411

Bonuses 160 313 366 1,726

provision for accrued bonuses for employees 100 103 197 1,082

provision for accrued bonuses for directors — — 51 —
provision for accrued pension and severance costs for 
  employees 787 136 121 8,462

Welfare expenses 509 574 649 5,476

Commission expenses 159 318 335 1,710

Advertising and promotion expenses 44 161 151 477

Traveling expenses 366 457 474 3,942

Communication expenses 89 110 133 962

Rental expenses 286 325 365 3,082

Insurance expenses 141 170 156 1,521

Depreciation expenses 672 644 558 7,233

Taxation and other public dues 163 194 258 1,760

Compensation fee 412 568 416 4,436

provision for doubtful accounts 10 35 16 108

13. SELLINg, gENERAL AND ADmINISTRATIvE ExPENSES

Research and development expenses included in “Cost of sales” and “Selling, general and administrative expenses” for the years ended March 

31, 2010, 2009 and 2008 are summarized as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Cost of sales ¥  502 ¥  634 ¥  855 $ 5,405

Selling, general and administrative expenses 700 944 802 7,524

 Total ¥1,203 ¥1,567 ¥1,658 $12,930

14. RESEARCh AND DEvELOPmENT ExPENSES
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Impairment loss on fixed assets recorded for the year ended March 31, 2010 is summarized as follows:

purpose Type of assets location Millions of yen
Thousands of 
u.S. dollars

Office land, Building Misato city (Saitama prefecture) ¥   57 $   620 

Office Building Komaki city (Aichi prefecture) 14 153

plant land, Building Derby city (uK) 3 37

Recreation facilities Building Chino city (Nagano prefecture) 1 18

lease right Chino city (Nagano prefecture) 29 313

Subsidiaries plant in uSA Building, land Ohio state (uSA) 1,079 11,603

Machine, Equipment 260 2,803

Other 10 117

Subsidiaries plant in Italy Building, land lecco city (Italy) 181 1,953

Machine, Equipment 11 121

Impairment loss on fixed assets recorded for the year ended March 31, 2009 is summarized as follows:

purpose Type of assets location Millions of yen

Closing plant land, Building Derby city (uK) ¥134

Closing office land, Building Yamagata city (Yamagata prefecture) 77

unused land land Yao city (Toyama prefecture) 1

unused land land Iwaki city (Fukushima prefecture) 0

There was no impairment loss for the year ended March 31, 2008.

 In unused assets owned by AE group, those for which the recoverable value is below book amount are reduced to recoverable amount, and 

the reduced amount is recorded as impairment loss on extraordinary items.

 The recoverable value is determined after consideration of net sales price or real estate appraisal value. 

 AE group used the classification of management accounting for business properties, and each individual unit for unused properties.

15. ImPAIRmENT LOSS ON FIxED ASSETS
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The following is a summary of future minimum payments under operating leases and finance leases other than those which are deemed to 

transfer the ownership of the leased assets, which lease transactions have been commenced on or before March, 31 2008, as of March 31, 

2010, 2009 and 2008:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Operating leases:

 Due within one year ¥178 ¥ 59 ¥100 $1,916

 Thereafter 373 43 85 4,015

  Total ¥551 ¥103 ¥186 $5,931

Finance leases:

 Due within one year ¥ 60 ¥ 68 ¥104 $ 646

 Thereafter 85 144 212 922

  Total ¥145 ¥212 ¥316 $1,568

lease expenses relating to finance leases which do not transfer ownership of the leased assets for the years ended March 31, 2010, 2009 and 

2008 were ¥68 million (u.S. $739 thousand), ¥103 million and ¥142 million, respectively. 

 The amounts of future minimum lease expenses under finance leases include the imputed interest lease portion.

 pro forma data as of March 31, 2010 and 2009 as to acquisition cost, accumulated depreciation, net book value, depreciation expense and 

interest expense of the assets leased under finance leases that do not transfer the ownership of leased assets to the lessee are summarized as 

follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2010

Acquisition cost ¥ 318 ¥ 386 $ 3,149

Accumulated depreciation (172) (173) (1,850)

Net book value 145 212 1,568

Depreciation expense ¥  68 ¥ 103 $   739

In the above table, the amounts of acquisition costs and depreciation expenses include the imputed interest portion, and depreciation is based 

on the straight-line method over the lease term of the leased assets with no residual value.

16. LEASES

There were no material contingent liabilities as of March 31, 2010.

17. COmmITmENT AND CONTINgENT LIABILITIES

There are no material transactions between AIDA and its related 

companies and individuals, excluding transactions with consolidated 

subsidiaries which are eliminated in the consolidated financial state-

ments and other than those disclosed elsewhere in these financial 

statements, for the years ended March 31, 2010, 2009 and 2008.

 From fiscal year ended March 31, 2009, AE applied “Accounting 

Standard for Related party Disclosures” (ASBJ Statement No. 11), 

and “guidance on Accounting Standard for Related party Disclosures” 

(ASBJ guidance No. 13).

18. RELATED PARTy TRANSACTIONS
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(1) Information by business segment

The Companies are primarily engaged in manufacturing and merchandising products in the metalforming machinery and equipment segment. 

As net sales and operating income from this segment constituted more than 90% of the consolidated sales for the years ended March 31, 2010, 

2009 and 2008, the disclosure of business segment information has been omitted.

19. SEgmENT INFORmATION

(2) Information by geographic segment

Sales of the Companies classified by geographic area for the years ended March 31, 2010, 2009 and 2008 are summarized as follows:

Millions of yen

For the year ended
March 31, 2010 Japan Asia (*1) Americas (*2)  Europe (*3)

Elimination of
inter segment

sales and expenses Total

Sales to third parties ¥17,956 ¥ 6,620 ¥3,089 ¥  7,233 ¥    — ¥34,898

Inter-segment sales 6,933 414 541 681 (8,570) —

 Total sales 24,889 7,034 3,630 7,914 (8,570) 34,898

Operating expenses 27,352 6,975 4,430 10,333 (8,663) 40,427

Operating income (loss) ¥ (2,462) ¥    59 ¥ (800) ¥ (2,418) ¥    93 ¥ (5,529)

  Total assets ¥61,215 ¥10,565 ¥4,084 ¥  7,382 ¥(19,379) ¥63,867

Thousands of u.S. dollars

For the year ended
March 31, 2010 Japan Asia (*1) Americas (*2)  Europe (*3)

Elimination of
inter segment

sales and expenses Total

Sales to outside customers $192,995 $ 71,154 $33,200 $  77,741 $     — $375,092 

Inter-segment sales 74,522 4,453 5,814 7,324 (92,114) —

 Total sales 267,518 75,608 39,015 85,065 (92,114) 375,092 

Operating expenses 293,982 74,971 47,621 111,064 (93,117) 434,522 

Operating income (loss) $ (26,464) $    637 $ (8,606) $ (25,999) $   1,002 $ (59,429)

  Total assets $657,944 $113,557 $43,900 $  79,346 $(208,295) $686,453 

Notes:
(*1) Asia: China / Hong Kong, Singapore, Malaysia, Thailand, Indonesia, India
(*2) Americas: u.S.A., Canada, Mexico, Brazil
(*3) Europe: Italy, germany, u.K., France, Czech Republic

 As described in Note 2(18), AIDA applied “Accounting Standard for Construction Contracts” (ASBJ Statement No. 15 December 27, 2007) 

and the “Implementation guidance on the Accounting Standard for Construction Contracts” (ASBJ guidance No. 18, December 27, 2007).  

The impacts from this change are as follows:

Millions of yen

Japan Asia Americas  Europe

Elimination of
inter segment

sales and expenses Total

Sales ¥1,615 ¥641 ¥100 ¥1,570 ¥(767) ¥3,160

Operating income (loss) 22 11 (18) 67 — 83

Thousands of u.S. dollars

Japan Asia Americas  Europe

Elimination of
inter segment

sales and expenses Total

Sales $17,359 $6,895 $1,082 $16,878 $(8,245) $33,970 

Operating income (loss) 244 126 (198) 728 — 901
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Millions of yen

For the year ended
March 31, 2009 Japan Asia (*4) Americas (*5)  Europe (*6)

Elimination of
inter segment

sales and expenses Total

Sales to third parties ¥31,727 ¥11,619 ¥7,449 ¥ 9,879 ¥     — ¥60,675

Inter-segment sales 11,444 1,114 1,169 1,711 (15,440) —

 Total sales 43,171 12,734 8,618 11,591 (15,440) 60,675

Operating expenses 42,576 11,416 8,687 12,398 (15,358) 59,720

Operating income (loss) ¥   595 ¥ 1,317 ¥  (68) ¥  (807) ¥    (81) ¥   955

  Total assets ¥66,731 ¥10,706 ¥6,466 ¥10,649 ¥(19,757) ¥74,796

Notes:
(*4) Asia: China / Hong Kong, Singapore, Malaysia, Thailand, Indonesia, South Korea, India
(*5) Americas: u.S.A., Canada, Mexico, Brazil
(*6) Europe: Italy, germany, u.K., France, Czech Republic

 As described in Note 2(5) and (7), for geographical segments, operating income in Japan also decreased by the same amount.

Millions of yen

For the year ended
March 31, 2008 Japan Asia (*7) Americas (*8)  Europe (*9)

Elimination of
inter segment

sales and expenses Total

Sales to third parties ¥32,524 ¥11,292 ¥ 9,337 ¥11,359 ¥     — ¥64,513

Inter-segment sales 14,332 1,561 1,509 1,002 (18,405) —

 Total sales 46,856 12,853 10,847 12,361 (18,405) 64,513

Operating expenses 43,172 11,390 10,742 12,526 (18,684) 59,184

Operating income (loss) ¥ 3,683 ¥ 1,462 ¥   104 ¥  (164) ¥    278 ¥ 5,365

  Total assets ¥75,399 ¥10,928 ¥ 8,323 ¥11,080 ¥(20,694) ¥85,036

Notes:
(*7) Asia: China / Hong Kong, Singapore, Malaysia, Thailand, Indonesia, South Korea
(*8) Americas: u.S.A., Canada, Brazil
(*9) Europe: Italy, France, germany, u.K., Czech Republic

 As described in Note 2(7), for geographical segments, operating income in Japan also decreased by the same amount.

(3) Export sales and sales by overseas subsidiaries

Export sales information of the Company for the years ended March 31, 2010, 2009 and 2008 is as follows:

Millions of yen
Thousands of 
u.S. dollars

2010 2009 2008 2010

Export sales and sales by overseas subsidiaries:

 Asia (*1) ¥ 6,557 ¥13,837 ¥11,987 $ 70,479

 Americas (*2) 3,371 8,505 9,830 36,235

 Europe (*3) 6,961 10,302 11,119 74,821

 Others (*4) 0 2 150 7

  Total ¥16,890 ¥32,648 ¥33,087 $181,545

percentage against consolidated net sales 48.4% 53.8% 51.3% 48.4%

Notes:
(*1) Asia: China, Thailand, Malaysia, Indonesia, South Korea, India
(*2) Americas: u.S.A., Canada, Mexico, Brazil
(*3) Europe: Italy, u.K., germany, Czech Republic, Turkey, ukraine
(*4) Other: Australia
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The directors’ remuneration recorded in “Selling, general and administrative expenses” for the year ended March 31, 2010 and 2009 are 

¥21 million (u.S.$232 thousand) and ¥14 million, respectively.

 The number of common shares to be granted for stock options is as follows: 

Fiscal Year Individual granted

Number of 
common 
shares 
granted 
(shares) grant date

Exercise 
price per 

share (yen) Exercise periods

I.  Stock options to 
purchase treasury 
stocks

2000 Directors (8) Employees 
of the Company (4)

320,000 August 8, 
2000

519 From July 1, 2002 to March 31, 2010

2001 Directors (6) Employees 
of the Company (20)

500,000 December 12, 
2001

374 From July 1, 2003 to March 31, 2011

2002 Directors (8) Employees 
of the Company (22)

410,000 March 24, 
2003

304 From July 1, 2004 to March 31, 2012

2003 Directors (7) Employees 
of the Company (13)

330,000 January 29, 
2004

388 From July 1, 2005 to March 31, 2013

II.  Stock option to 
purchase newly 
issued shares

2004 Directors (7) Employees 
of the Company (136) 
Directors of subsidiaries 
(1) Employees of 
subsidiaries (8)

589,000 February 10, 
2005

563 From July 1, 2006 to March 31, 2014

2005 Directors (7) Employees 
of the Company (667) 
Directors of subsidiaries 
(1) Employees of 
subsidiaries (76)

924,000 September 30, 
2005

725 From July 1, 2007 to March 31, 2015

2007 Directors (4) 22,000 September 26, 
2007

1 From September 27, 2007 to September 26, 2037

2008 Directors (6) 36,000 September 26, 
2008

1 From September 26, 2008 to September 25, 2038

2009 Directors (6) 85,000 September 26, 
2009

1 From September 26, 2009 to September 25, 2039

The movements of the number of stock options are as follows.

For the year ended March 31, 2010

granted fiscal year 2001 2002 2003 2004 2005 2006 2008 2009 2010

Exercise price per share (yen) 519 374 304 388 563 725 1 1 1
Share subscription rights which are 
not yet vested
Outstanding as of March 31, 2009 — — — — — — — — —
granted — — — — — — — — 85,000
Forfeited — — — — — — — — —
Vested — — — — — — — — 85,000
Outstanding as of March 31, 2010 — — — — — — — — —
Share subscription rights which have 
already been vested
Outstanding as of March 31, 2009 125,000 100,000 36,000 149,000 513,000 886,000 22,000 36,000 —
Vested — — — — — — — — 85,000
Exercised — — — — — — — — —
Forfeited (125,000) — — — — (5,000) — — —
Outstanding as of March 31, 2010 — 100,000 36,000 149,000 513,000 881,000 22,000 36,000 85,000

20. STOCk OPTIONS

Millions of yen

Japan Americas Europe  Others Total

I. Overseas Sales ¥738 ¥242 ¥1,418 ¥— ¥2,399

II. Consolidated Sales 3,160

Thousands of u.S. dollars

Japan Americas Europe  Others Total

I. Overseas Sales $7,940 $2,603 $15,249 $— $25,793 

II. Consolidated Sales 33,970
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For the year ended March 31, 2009

granted fiscal year 2000 2001 2002 2003 2004 2005 2006 2008 2009

Exercise price per share (yen) 437 519 374 304 388 563 725 1 1 
Share subscription rights which are 
not yet vested
Outstanding as of March 31, 2008 — — — — — — — — —
granted — — — — — — — — 36,000 
Forfeited — — — — — — — — —
Vested — — — — — — — — 36,000 
Outstanding as of March 31, 2009 — — — — — — — — —
Share subscription rights which have 
already been vested
Outstanding as of March 31, 2008 288,000 165,000 150,000 38,000 149,000 523,000 897,000 22,000 —
Vested — — — — — — — — 36,000 
Exercised — — — (2,000) — — — — —
Forfeited (288,000) (40,000) (50,000) — — (10,000) (11,000) — —
Outstanding as of March 31, 2009 —  125,000 100,000 36,000 149,000 513,000 886,000 22,000 36,000 

The methods for estimating fair value of stock options granted are following:

1. For the year ended March 31, 2010

(a) Valuation method used: Black-Scholes model

(b) principal basic values and estimation methods

Share price fluctuations (*1) .................. 40.63%

projected remaining period (*2) ............. 6 years

projected dividend (*3) .......................... ¥10/share

Non-risk interest rate .............................. 0.71%

(*1) Computed based on share prices during a six-year period from September 26, 2003 to September 25, 2009.

(*2) Estimated based on the past experience during the directors’ term of office.

(*3) Determined based on the average of the dividends amounts for the year ended March 31, 2009 and the year ended March 31, 2010.

2. For the year ended March 31, 2009

(a) Valuation method used: Black-Scholes model

(b) principal basic values and estimation methods

Share price fluctuations (*1) .................. 36.650%

projected remaining period (*2) ............. 5 years

projected dividend (*3) .......................... ¥15/share

Non-risk interest rate .............................. 1.075%

(*1) Computed based on share prices during a five-year period from September 25, 2003 to September 25, 2008.

(*2) Estimated based on the past experience during the directors’ term of office.

(*3) Determined based on the year-end dividend for the year ended March 31, 2008.

March 31, 2010:

On June 29, 2010, at the general meeting of shareholders, the following appropriation of retained earnings was approved:

Millions of yen Thousands of u.S. dollars

Cash dividends (¥5.00 (u.S.¢5.3) per share) ¥319 $3,431

March 31, 2009:

On June 26, 2009, at the general meeting of shareholders, the following appropriation of retained earnings was approved:

Millions of yen

Cash dividends (¥5.00 per share) ¥319

21. SuBSEQuENT EvENT
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1917	 AIDA	Ironworks	is	founded	in	Honjo,	Tokyo,	by	Yokei	Aida.

1923	 Totally	destroyed	by	the	Great	Kanto	Earthquake,	but	rebuilt	immediately.

1933	 Introduced	the	first	Japanese	knuckle-joint	press.

1937	 Incorporated	as	a	limited	company	with	capital	of	¥200,000.

1945	 The	factory	is	totally	destroyed	in	an	air	raid,	then	rebuilt	and	operations	are	restarted	two	months	later.

1951	 Introduced	the	first	Japanese	crown	capping	press.

1955	 Introduced	the	first	200tf	high-speed	automatic	press.

1959	 New	factory	constructed	in	Sagamihara	City	(current	headquarters).

1960	 Introduced	the	first	Japanese	transfer	press.

1962	 Listed	on	the	Tokyo	Stock	Exchange,	2nd	Section.

1964	 Headquarters	and	Kameido	factory	are	moved	and	integrated	into	the	Sagamihara	facility.

1967	 Completed	a	2,500tf	transfer	press,	the	largest	class	in	the	world	(at	the	time	of	completion).

1968	 Introduced	“Autohand,”	the	first	Japanese	industrial	robot.

1970	 Company	name	is	changed	to	AIDA	ENGINEERING,	LTD.

1971	 Promoted	to	the	1st	Section	of	the	Tokyo	and	Osaka	stock	exchanges.

1972	 AIDA	AMERICA	CORP.	is	established.

1974	 Tsukui	Factory	is	constructed	(the	current	Tsukui	Plant	Division	in	Sagamihara	City).

1977	 Introduced	3-D	Motion	Mark	IV	Transfer	Press	stamping	center	system.

1985	 Nominated	as	a	marginable	stock	at	the	Tokyo	Stock	Exchange.

	 AIDA	CANADA,	INC.	is	established.

1989	 AIDA	STAMPING	TECHNOLOGY	PTE.	LTD.	is	established	in	Singapore.

1990	 AIDA	INSTITUTE	OF	RESEARCH	AND	DEVELOPMENT	is	established	in	Sagamihara	City.

1991	 Awarded	the	Technology	Development	Prize	from	the	Japan	Society	for	Technology	of	Plasticity	for	AIDA’s	Precision	Closed	

	 		Die	Cold	Forging	System.

1992	 ACCESS	LTD.	is	established	in	Ishikawa	Prefecture.

1993	 AIDA	HONG	KONG,	LTD.	is	established.

1995	 Manufacturing	bases	are	established	in	the	United	States	and	Malaysia.

	 A	new	facility	is	constructed	in	Hakusan	City	in	Ishikawa	Prefecture.

	 Awarded	the	Mitsui	Precision	Technology	Prize	from	the	Japan	Society	for	Technology	of	Plasticity	for	AIDA’s	high-speed	HMX-U	press.

1997	 AIDA	STAMPING	TECHNOLOGY	(THAILAND)	CO.,	LTD.	is	established.

	 Introduced	the	“New	Corporate	Identity	Program.”

1999	 Received	ISO	9001	certification.

1998	 Technology	Development	Prize	from	the	Japan	Society	for	Technology	of	Plasticity	for	AC	servomotor-driven	screw	press.

2000	 Awarded	the	Mitsui	Precision	Technology	Prize	from	the	Japan	Society	for	Technology	of	Plasticity	for	the	VL	Series.

2001	 Received	ISO	14001	certification.

2002	 AIDA	S.r.l.	FRANCE	and	AIDA	ENGINEERING	CHINA	CO.,	LTD.	offices	are	established.

	 Introduced	the	world	first	direct-drive	Digital	Servo	Former	(now	called	the	Direct	Servo	Former).

2003	 Introduced	the	UL	Series	ultimate	precision	forming	press.

2004	 AIDA	PRESSEN	GmbH	is	established	in	Germany.

	 An	Italian	corporation	is	acquired,	and	AIDA	S.r.l.	is	established	as	a	production	facility.

2005	 AIDA	do	BRASIL	is	established.	PT	AIDA	STAMPING	TECHNOLOGY	INDONESIA	is	established.

2006	 Awarded	the	Aida	Technology	Award	from	the	Japan	Society	for	Technology	of	Plasticity	for	Heavy-Plate	FCF	(sheet	metal	forging)

	 		Process	Method	Development.

2007	 A	new	plant	is	constructed	on	land	adjacent	to	the	headquarters.

	 AIDA	STAMPING	TECHNOLOGY	(INDIA)	PVT.	LTD.	is	established.

2008	 Completed	the	development	of	a	23,000	kN	capacity	large	servo	press.

2009	 AIDA	ENGINEERING	DE	MEXICO,	S.	DE	R.	L.	DE	C.V.	is	established.

	 Introduced	the	UL-D	Series	ultimate	precision	forming	press	(servo	press	version).

	 Awarded	the	Technology	Development	Prize	from	the	Japan	Society	for	Technology	of	Plasticity	for	Leveraging	press	motion

	 		controls	in	the	development	of	improved	metalforming	technologies	(collaborative	research	with	JFE	Steel	Corporation).

	 Received	the	Materials	Process	Technology	(Sokeizai)	Center’s	President’s	Industry	Technology	Award	for	2009	for	the

	 		“Development	of	the	World’s	Fastest	Servo	Press	Line	for	Automotive	Body	Panels.”	(collaborative	research	with

	 			Honda	Engineering	Co.,	Ltd.,	and	Honda	Motor	Co.,	Ltd.)

h I S T O Ry
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Securities Code: 6118

Stock Listing:  Tokyo	Stock	Exchange,	

1st	Section

Number of Shares Authorized: 188,149,000

Number of Shares Issued: 79,147,321

Number of Shares of Treasury Stock: 15,300,323

Number of Shareholders Issued: 7,735

Number of Shares per Trading Unit: 100	shares

Custodian of Shareholders: Mizuho	Trust	&	Banking	Co.,	Ltd.

06/3 07/3 08/3 09/3 10/305/3

Share Price (¥)

Trading Volume
(Thousands of shares)

High

Black: Opening Price > Closing Price
White: Closing Price > Opening Price

Opening

Closing
Low

High (¥) 657 1,059 969 946 699 430

Low (¥) 371    544 625 477 255 223

At Year-End (¥) 627    939 828 626 278 390

High
Closing

Opening
Low

0

200

400

600

800

1,000

1,200

0

8,000

16,000

24,000

Foreign Investors 15.4%
Individuals, etc. 43.4%

Securities Firms 0.6%
Financial Institutions 32.7%

Other Corporations 7.8%

Monthly Share Price Range and Trading Volume

Breakdown of Issued Shares by Type of Shareholder:

Number	of	Shares	Held	
(thousands)

Percentage	of	
Total	Issued	Shares	(%)

The	Dai-ichi	Mutual	Life	Insurance	Company 	 5,995 	 7.58

Nippon	Life	Insurance	Company 	 3,725 	 4.71

Japan	Trustee	Services	Bank,	Ltd.	(trust	account) 	 2,993 	 3.78

Meiji	Yasuda	Life	Insurance	Company 	 2,516 	 3.18

The	Master	Trust	Bank	of	Japan,	Ltd.	(trust	account) 	 2,390 	 3.02

Mizuho	Corporate	Bank,	Ltd. 	 2,179 	 2.75

The	Bank	of	New	York,	Treaty	Jasdec	Account 	 2,059 	 2.60

Kimikazu	Aida 	 1,433 	 1.81

State	Street	Bank	and	Trust	Company	505019 	 1,200 	 1.52

Tokyo	Marine	&	Nichido	Fire	Insurance	Co.,	Ltd 	 1,104 	 1.40

Note:  The Dai-ichi Mutual life Insurance Company carried out demutualization on April 1, 2010 and therefore its company name was changed to 
The Dai-ichi life Insurance Company, limited.

Major Shareholders

S T O C k  I N F O R m AT I O N
(As of March 31, 2010)
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Company Name: AIDA ENGINEERING, LTD.
Founded: March 1917
Established: March 25, 1937
Common Stock: ¥7,831 million
Fiscal Year-End: March 31
Number of Employees:  755 (Consolidated: 1,507)
Head Office: 2-10 Ohyama-cho, Midori Ward, 
  Sagamihara City, Kanagawa Prefecture 
 252-5181, Japan
TEL: (81) 42-772-5231
FAX: (81) 42-772-5263
Company Web Site: http://www.aida.co.jp/e/index.html

C o R P o R At E  d AtA
(As	of	March	�1,	2010)

n Group Companies:
ACCESS LTD.
AIDA BUSINESS CORP.

n Domestic (As of March 31, 2010):
Oyama, Takasaki, Nagano, Kanagawa, Hamamatsu, Nagoya, 
Chubu, Osaka, Chugoku/Shikoku, Fukuoka

n Overseas (As of March 31, 2010):

North America
AIDA AMERICA CORP. (U.S.A.)
 7660 Center Point 70 Blvd., Dayton, Ohio 45424-6380, U.S.A.
 Phone: (1) 937-237-2382
 Facsimile: (1) 937-237-1995
AIDA CANADA, INC. (CANADA)
 131 Saunders Road, Unit 9 Barrie, Ontario L4N 9A7, Canada
 Phone: (1) 705-734-9692
 Facsimile: (1) 705-734-9695
AIDA ENGINEERING DE MEXICO, S. DE R. L. DE C.V.
 Av. Rogelio Cantu 374-1, Colonia Santa Maria Monterrey,
 Nuevo Leon, 64650, Mexico
 Phone: (52) 81-1097-0037
 Facsimile: (52) 81-1097-0038
South America
AIDA do BRASIL (BRAZIL)
  Rua Jesuino Arruda 769, 04532-082, Itaim-bibi Sao Paulo (SP), Brazil
Europe
AIDA S.r.l. (HEAD OFFICE, LECCO FACILITY) (ITALY)
 Corso Europa, 240 23801 Calolziocorte (LC), Italy
 Phone: (39) 0341-634111
 Facsimile: (39) 0341-634151
AIDA S.r.l. (BRESCIA FACILITY) (ITALY)
 Via Brescia, 26 25020 Pavone Mella (BS), Italy
 Phone: (39) 030-9590111
 Facsimile: (39) 030-9959377
AIDA S.r.l. FRANCE (FRANCE)
 Zone Actipolis 2 4 rue de l’Artois 68390 Sausheim, France
 Phone: (33) 0-389-52-77-51
 Facsimile: (33) 0-389-52-69-78
AIDA S.r.l. UK (ENGLAND)
 City Road, Derby DE1 3RP, England
 Phone: (44) 1332-648200
 Facsimile: (44) 1332-648221
AIDA S.r.l. CZECH (CZECH REPUBLIC)
 Plzenská 155/113, 150 00 Praha 5, Czech Republic
 Phone: (420) 255-739-320
 Facsimile: (420) 255-739-315
AIDA PRESSEN GmbH (GERMANY)
 Südfeld, 9d 59174 Kamen, Germany
 Phone: (49) 2307-43864-20
 Facsimile: (49) 2307-43864-40
China
AIDA ENGINEERING CHINA CO., LTD.
 Hua Jing Road 9, Waigaoqiao Free Trade Zone, Pudong New
 Area, Shanghai, 200131, China
 Phone: (86) 21-5046-2066
 Facsimile: (86) 21-5046-3872
AIDA ENGINEERING CHINA CO., LTD. TIANJIN OFFICE (CHINA)
 Room 1809, Xinmao Software Building, No.1, Rongyuan Road,
 Huayuan Industry Park Tianjin, 300384, China
 Phone: (86) 22-8371-9330
 Facsimile: (86) 22-8371-9331

AIDA ENGINEERING CHINA CO., LTD. SHENZHEN BRANCH (CHINA)
 Room 1803A, West Building, 2nd Term of Chuangxin Technology
 Square, Tian’an Digital Mall, Futian District, Shenzhen, China
 Phone: (86) 755-2601-3818
 Facsimile: (86) 755-2601-3618
AIDA HONG KONG, LTD.
  Unit 901-902, 9/F., 29 Austin Road. Tsimshatsui, Kowloon, 

Hong Kong
 Phone: (852) 2736-0118
 Facsimile: (852) 2375-6581
AIDA ENGINEERING CHINA CO., LTD. WUHAN OFFICE
  Room 201, Unit 4, Building 60, Ning Kang Yuan, Economic and 

Technological Development Zone, Wuhan, Hubei, China
 Phone: (86) 189-7134-5426
 Facsimile: (86) 27-8479-8402
Asia
AIDA MANUFACTURING (MALAYSIA) SDN. BHD.
 Plo 524, Jalan Keluli, 81700 Pasir Gudang, Johor, Malaysia
 Phone:  (60) 7-251-6688
 Facsimile: (60) 7-252-0688
AIDA STAMPING TECHNOLOGY PTE. LTD. (SINGAPORE)
 Blk 16 Boon Lay Way #01-55, TradeHub 21, Singapore 609965
 Phone: (65) 6795-2688
 Facsimile: (65) 6795-2676 or (65) 6795-2678
AIDA STAMPING TECHNOLOGY (MALAYSIA) SDN. BHD.
 No.5 Jalan Pengetua U1/32 Hicom-Glenmarie Industrial Park
 40150 Shah Alam, Selangor, Malaysia
 Phone: (60) 3-5569-2872
 Facsimile: (60) 3-5569-2879
AIDA STAMPING TECHNOLOGY (THAILAND) CO., LTD.
 41/23 Moo 6, Bangna-Trad KM. 16. 5, Tambol Bangchalong,
 Amphur Bangplee, Samutprakarn 1054010260, Thailand
 Phone: (66) 2337-0197
 Facsimile: (66) 2337-0198
PT AIDA STAMPING TECHNOLOGY INDONESIA
 Ruko Mall Bekasi Fajar Blok B No. 22 Kawasan Industri MM 2100,
 Cikarang Barat Bekasi - 17520, Indonesia
 Phone: (62) 21-8998-2432
 Facsimile: (62) 21-8998-2433
AIDA STAMPING TECHNOLOGY (INDIA) PVT. LTD. (INDIA)
 Building No.10C, Upper Ground Floor, DLF CYBERCITY PHASE II,
 GURGAON 122002, HARYANA, INDIA
 Phone: (91) 124-4716888
 Facsimile: (91) 124-4716889
AIDA HONG KONG, LTD. PHILIPPINES OFFICE (PHILIPPINES)
Unit 1210 12th/F Alpap II Bldg. Trade St. Cor. Investment Drive,
Madrigal Business Park, Ayala Alabang. Muntinlupa City, Philippines
 Phone: (63) 2-771-1268
 Facsimile: (63) 2-771-1268

ˇ
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press-Manufactured	products Corresponding	presses press	Models Rated	Capacities	(kn)

multipurpose  
Servo Presses

nC1-D
nS1-D
nS2-D

	 800	 –	 2,�00
	 800	 –	 �,000
	 1,100	 –	 �,000

mid-Size and  
large Servo  
Presses ul-D

SMX-D
tMX-D

	 2,000	 –	 6,000
	 2,000	 –	 2�,000
	 �,000	 –	 �0,000

Ultimate  
Forming Presses  
(UlX)

ul 	 2,000	 –	 2�,000

multipurpose  
Presses

nC1-e

nC2-e

nS1

nS2

	 ��0	 –	 2,�00

	 1,100	 –	 2,�00

	 800	 –	 2,000

	 1,100	 –	 �,000

mid-Size and  
large Presses

S1-e

pMX

tMX*

SMX*

	 �,000	 –	 �,000

	 2,000	 –	 16,000

	 �,000	 –	 �0,000

	 2,000	 –	 2�,000

High- 
Speed Presses

HMX

HMX-M

MSp

	 1,2�0	 –	 �,000

	 1,2�0	 –	 2,000

	 2,000	 –	 �,000

Cold Forging Presses
pK

K1-e

CF1

CFt

FMX

	 12,000	 –	 20,000

	 2,�00	 –	 10,000

	 6,�00	 –	 1�,000

	 6,000	 –	 1�,000

	 2,�00	 –	 �0,000

P R o d U C t S

Car	body	panels	(side	panel)

Hybrid	car	motor	cores

Seatbelts	(buckles)

ipods	(case)

Doorknobs

Dry-cell	batteries	
(cases)

Coins

laptops	(case	parts)

Many	high-	
precision	car	parts

Car	parts		
(steering	yoke)

Metal	containers

Car	parts

*	AIDA	has	also	manufactured	many	presses	with	capacities	outside	of	the	standard	ranges	given	above.
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Characteristics Forming	System	examples

these	were	 the	first	presses	 in	 the	world	 to	be	powered	by	a	 low-speed,	high-torque	
servo	motor	(official	designation:	Direct	Servo	Former	Series).	A	“direct-drive	system”	is	
used	to	directly	connect	the	motor	shaft	to	the	main	gear,	thereby	enabling	high	working	
energy	performance.	With	 its	 freely	programmable	slide	motion,	 it	brings	many	value-
added	 advantages,	 including	 higher	 productivity,	 lower	 energy	 consumption,	
high-accuracy	forming,	and	the	ability	to	form	low-formability	materials.

these	are	mid-size	and	large	servo	presses	that	were	developed	from	the	Direct	Servo	
Former	Series.	 these	 servo	presses	deliver	 the	powerful	 force	 required	 for	 the	
high-accuracy	 forming	of	even	 large	parts,	and	because	 the	 forming	conditions	and	
conveyance	motions	 can	be	 optimized,	 these	presses	provide	 greatly	 improved	
productivity	 compared	 to	 conventional	 forming	 systems.	 they	 also	make	major	
environmental	contributions	by	decreasing	noise	and	vibration	in	factories,	keeping	the	
air	cleaner,	and	conserving	energy.

As	 a	 “forming	machine	with	higher	 accuracy	 than	 the	die,”	 these	presses	 turn	
conventional	wisdom	about	presses	on	its	head.	With	a	unique	design	that	includes	zero	
gib	clearances,	a	high-rigidity	ring	frame,	and	no	connecting	rods,	this	series	has	led	to	
18	 patent	 applications.	 Moreover,	 when	 used	 in	 combination	 with	 automation	
equipment,	these	presses	can	accommodate	a	wide	array	of	metalforming	applications.	
With	its	exceptional	dynamic	accuracy,	die	life	is	extended	by	a	factor	ranging	from	10	
to	almost	100,	truly	making	it	the	ultimate	forming	machine.	

With	 their	highly	 rigid	 frames	and	their	minimal	 total	clearances,	 these	multipurpose	
mechanical	presses	have	been	enduring	bestsellers.	And	due	to	their	high	compatibility	
with	automation,	 they	can	be	easily	adapted	for	use	 in	a	wide	variety	of	metalforming	
applications.	these	presses	are	equipped	with	a	patented	hydraulic	overload	protector	
as	standard,	enabling	 instantaneous	reaction	 to	overloads	 that	occur	while	stamping,	
and	thus	protecting	the	press	from	damage.

AIDA	has	a	diverse	product	lineup	of	optimal	models	for	a	wide	array	of	automotive	and	
consumer	electronics	metalforming	applications,	 including	 the	 transfer	 forming	and	
progressive	forming	of	medium	and	large-sized	parts	and	the	blanking	and	drawing	of	
thick	materials.	the	Company	can	design	the	entire	forming	system—including	auxiliary	
equipment	 such	 as	 material	 feeders,	 product	 removal	 equipment,	 conveyance	
equipment,	and	die	change	equipment—and	 recommend	 the	best	high-efficiency	
complete	system	for	the	customer.

these	presses	 run	at	high	speed—between	120–800	strokes	per	minute—while	
achieving	 the	delicate	high-accuracy	 forming	 required	 for	motor	cores	and	 IC	 lead	
frames,	and	others.	HMX	Series	presses	were	 the	first	high-speed	presses	 in	Japan,	
and	more	than	1,000	units	have	already	been	delivered.	And	the	MSp	Series,	with	 its	
even	higher	 accuracy	and	 rigidity,	 enables	 the	blanking	and	 laminating	of	 sheet	
materials	as	 thin	as	0.2	mm.	AIDA’s	market	share	 in	Japan	for	200–300-ton	presses	
exceeds	90%,	and	AIDA	also	has	by	far	the	largest	share	in	Japan	for	presses	used	to	
manufacture	the	motor	cores	used	in	hybrid	car	engines.

these	presses	are	 suited	 for	 cold	 forging	applications,	where	 room-temperature	
materials	are	subjected	to	strong	pressure	(compressive	force)	that	deforms	the	material	
to	attain	the	predefined	dimensions	and	shapes.	these	presses	can	be	used	to	form	a	
vast	array	of	shapes	including	shafts,	and	can	also	be	used	for	closed-die	forging	and	
multi-process	 cold	 forging	 processes.	 AIDA	 has	 long	 advocated	 the	 usage	 of	
flow-control	 forming	(FCF)	methodologies,	where	sheet-forming	 is	combined	with	cold	
forging	 (and	which	 also	 includes	die	 and	 forming	method	development).	Many	
companies	have	currently	adopted	FCF	methodologies,	and	these	methodologies	are	
contributing	to	the	high-value-added	content	of	their	products.
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The Origins Of QualiTy

P R E FA C E :  A n  I n C o m PA R A b l E  C o m P E t I t I v E  E d g E

Our  l i fes ty les  are  f i l led  w i th  a  vast  array  o f  manufactured  products 	ranging	from	automobiles,	consumer	

electronics	and	everyday	items	to	ornamental	items	that	provide	convenience	and	comfort	as	well	as	safety	and	enjoy-

ment	to	our	lives.	the	high	quality	and	value-added	content	of	superior	products	that	make	them	light	and	easy	to	use,	

strong	and	durable	and/or	energy-saving	and	environmentally	friendly	are	the	result	of	the	collective	quality	of	each	

separate	product	component.	

AIDA	enGIneeRInG	makes	the	manufacturing	systems	that	form	these	metal	products.	the	Company’s	forming	

systems	are	the	source	of	that	quality.

The Press Products around Us
In	many	cases,	the	metal	parts	used	in	manufactured	products	are	made	using	press	metalforming	technologies.	
the	range	of	press	metalforming	applications	is	expanding	as	a	result	of	technological	progress	that	enables	the	
usage	of	press	applications	for	forming	complex	shapes	and	difficult-to-form	materials.
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press

product	Component

Manufactured	product
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