
As a result of its acquisition of 

•~J❖lit7fffl Rovetta/ Manzoni, AIDA expects major 
synergistic effect s in a number of areas 
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to Masaharu Sakaki, 
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Masaharu Sakaki I 

I SMR: The acquisition of 

Manzoni and Rovetta business 

by AIDA will complete AIDA's 
medium to long term management 

strategy of establishing produc

tion, service and sales bases at the 
four poles - Japan, America, Asia 

and now Europe. What other syn

ergies do you see between these 

brands and AIDA? 

Masaharu Sakaki: As a result of 

the acquisition , the potential exists 

for synergies in a number of key 

areas - largely sales, manufactur

ing, engineering and purchasing. 
In sales, AIDA has developed a 

presence in Asia and North 
America and built a strong cus

tpmer base. Europe is a crucial 

market for AIDA. The ability to 

access Manzoni and Roverta's cus
tomers - companies with a long 

track record - is a critical compo
nent of AIDA's global objectives. 

Manzoni and Rovetta have esrab-

lished a strong presence in the 

European market. Shared access to 

this customer base, in combina

tion with A IDA's existing cus

tomer base in Asia and North 
America, will have a major impact 

on the mutual expansion of prod

uct sales. 
In manufacturing, trends for 

worldwide demands point to major 

regional differences. A lDA's acqui
sition is a strategic response to 

these changes in demand, and sup

ports the effective use of our four 
global press manufacturing facil i

ties. T he market demand for larger 

presses is increasing, but there is a 
h igh cost for importing these 

presses. With press manufacturing 

faci lities now established in crit ical 

locations around the world, A IDA 

can help to reduce those costs. 

AIDA Sri wi ll manufacture about 

10 presses from 800 to 3000 ton 
capacity for AIDA Engineering in 

2005. The order was placed in 

Rovetta's manufacturing facility in Italy 

Japan to export from Europe to 

Canada, the United States, C h ina, 

India and the Czech Republic. 
In the area of engineering, an 

important opportunity exists for 

AIDA, Manzoni and R.ovetta to 
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ll1l'lg\' ,) wdc• range ,,t t"'.\ J'l' r lL'lh.l' 111 

thl' 1rc,1, ,,1 tc·chn,,(ng, ,11 111 , lc·,1gn 
I his ah, li r\ t,, c, ,n,ul1 1,,gt>1h..-r ,,, 1 

tl' 1m II dint-all' m l'n, 1111n11, .. n t h 1r 
.kl,·;inccnwm due wtll he.: ht"nrllua l 

l <l ,,II r roJ11c1 1111 .. ,. 
In purcha,ing. :\ If'.,\ h 1, h11li ,l 

l.1rg,· d<1b,d purLha,mg rwtwnrl. :\ 
m,111uf,1L111r111i.: f 1nli1, rn f.un11•c.: 
,111,,w, :\I [):\ tu 11urd1,1,c· m, 11 L-r1.d, 
I, x.,1lh .m.l d1.,1nhrtL' thc·m 1n o d1t"r 

:\II ):\ G roup COlll!',llllc',. hH c.:x.llll· 
pit-. wnh thl' <UTrt"I ll cli tl1c11lt\ 111 
p 1,, urmc clu<.k , rc,·l l'l,nc.: rn J 1r ,in . 
-\111:\ <,lll 1111\\' tak,· :1,h-:mt,1gc· ,1t 

thL· ,honl'r 1 .. d li lllL'' rnr 1h1, m :11t· 

rial 111 b 11 ,1p,· . 

ISMR: \\'hat are your immediate 

a im~ and 11hjcctive;. for All),\ Sri 
mer 1he n1·xt ~ix month~? llo,, do 

you intn1d lo a.:hievt: rhe~C'? Can 
vou c,,mmcnt on ho,, AIDA'~ 
Europl':tn rmduction will b1· 
organiM·d? 

MS: :\ II\·\ , ,gnc.:J dw 1111.tl ,1grc·c.:
ml' nr 011 thc• -,.,k 1•1 tht' 1'!.m:1111 

,mJ R," t•tta hu, rnc,"'' , 111 .'. 'i 
C\.101'<:r 2l\14. J)u11nc ,h ... 11N ,,, 

Tel: +39 0341 634111 
Fax: +39 0341 634151 
Web: www.alda-europe.com 

ner 
rnundh. , l\11 111, 1,1 , rtli<. , il r 1,k 1, 111 
( llllllllll<: r, , h1rld d rur, ,rl',111 , u,
r,,nwr l •,hL' 11 h1 k r.1k1rn: ,1ch-,m 1 1c,· 
,,t .-\ II).-\\ wor lJ111Jc -..de, IIL'tW<1tk 
to 111C l t':1't' thc· l ,1U , 1f\\ \ hL' , 111 t 

hr, ,,dcr ,, :I 1.-. 
.·\ , I llll'l1i h'IW, I. \\'L' arl' dr,· ,.h 

rd lm1,: rhc t.1c1,_,ry\ ,d1L·,l11I,· 11,r 
2,\'''i ,m J ,.1k, k 1r :--.fan., ,111 :i rd 
R11,·<"tt.1 1·r,duu, .ir .. ;1(.,,1 1nuc,h-
1ng In 1,IJ1t1on 1,, :\ II). \ 'rl 111 
In!,, .-\II\,\ ii,,, h.i, Eui. '('<'.I l l , .1k, 
.111J 'l'fn( ,. 0 1t1s,·, rt11:c,I , rr. tlL'[!I· 

r,1111 throughout f-ur, 1rc .. -\II);\. 
~.-\S 1, ,,.,wJ 111 r r.t111 I:. :\ll),-\ . l 1K 

Above: Rovett• division workshop 

m li r,.11 Br11 1111 ,mJ l \1p t>, m 

l,, rm.m\· -\ JI):\ -;r1 wrl l k.i,I uur 
Eun1pl' 1n (, u,111t",,. 

ISMR: \\'hat shnrt, nwdiurn a nd 

long-krn1 targets fnr th,· bu,ine,, 

i 

■ 

1es 
han· ,·011 ,l't and how do H'U 

intend to ad,ic,·c.: thnr? 

MS: Thl' , ., ,,., l L';! lll ·, 11111111'.ktlL' 

/:" ,ii " t 1> L11111111u,· hud.lm:..: , ·r,k r, . 
T hr, •ugh sod,·, a 11J r 1, ,,111, 11.1 11 
,KI i\ 1111·,. :\IL).•\ (·:-.1' 1·, t, · 11 hrnt: 

:\II ).-\ :-srl """ rh,· H.11~rr,•11111" .rl 
,·c·,1r 2,\'(, I I :\rrd 2C\'\f, \ I :--.L11, h 
~1..\:-1 l .m.l h,,, t lT)!l'IL·, i .1 11,·;1r tl'nn 
g,,.rl r,, rl'.irh i l\1 111rl lr,1n ,·un " p,r 
,\I ll)Ulll. 

ISMR: C'an y11u commL·nt on how 
thi, acqui,ition ma,· affect current 

or fu111n· product Jin,·~ or product 
dc\'L'lopml'nt? 

MS: Tht' J'fl'" 1'u,111e~, 1, 1.1tc.l wuh 
clrl.rcr,·nt , Ll'>lt >mc.:r rt·qt11 rt'111,·nr, tor 
L' t<.: h 111,lfk t"l. f-01 L''.\,llllJ'k. 111 



l:uror<:, lu,tonll'r, l'nm.mh 1,~,i.. 

for ,m ad1u,r.11'k ,m,kL· lo:nl!th h:.t

run: llll prc,,c, w11h ,1 cap.1c11, 111 

6L\:l r,,n1h·, ,,r k·"· 111 A,1.1 ,111,l 

~mth Am.:nc,1 .. 1 iixc•d ,tn1ke 

len!!th ,, ,he m,lu,1n ,1,m,l.1r,I \\llh 

,dmll,t nll rl·qu1r<·11wnr, l11r .m 

.1,l1u,1.1bk· ,m,k<· knl!th. 
In cern,, ,,f rr,,.!1u.;c-, g,1r-tra111e 

pr,·,,<'' ,If<' cx1re11wl) l'lll'Ul.ir 111 

:\,,a. In fam1rc h,11,·1·,Tr. ,11.11gh1-

,1Jc pr<'"<'' ,ire m ,1<'111,m,I Th<''t' 

mark<'! d1tfrn:n«·, lll'L0:"11.11<' ;1 

marh·c mc ,tr.11 <'l!\ c h.11 " 11gl11 k 
f, ><.:11,<·,l llll ... 11,111ml'r 11\.'c,h. Tlw,e 

l,><.:al m.irkL'I rcquir,·ml'nt, m11,1 k
mcorp, 1r,1tl'd ,luring ,he pn,,lucc 

dc,il!ll rh,ht'. Fn1111 th,, pt:r,pl'dl\'t', 
th,· !,!l,,b.11!,,111,111 ,,t :\IL).\ 1, 11,11 

mcrd, thl' e,t,11'11,h111e111 111 111.mu

t,11.1 unng f,1cd1t1<'' aniund thL· 

,,·11rlJ, hut also tlw ,11nultan<'nu~ 

cl11hali,,1111m <1! , 11ir <'ng,-

nl'ennl! group. 

--r. :1tr--•c.t11 
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Above: 54-20000 

and SS-30000 twin 
sllde transfer 
presses 

Left: High speed 

press 

fax: +39 0 30 9959377 

In r<·,pon,<' ro th,,. dw ,1ui.11111,

t1n· .m.l hntn<' d.:crr,1111<> l'll!!in<'<'r• 

mg cnrpor,1t11111, ha,·<• alrt>a,h 

l'Xl',mJt:,i ,ind ,1r.: ,Kll\c 111 cou11-

tr1<'' worklw1dl'. C<m.: lL'lhnol,,l!lt', 

.tr<' h<'llll! ,h,1rc,I thmughllul dw 

A ll)t\ Group. and cngi1ll'c•rinc will 

c, llll lntle (ll ,k·,1)!!1 rro..lu.:r, .1hk h I 

llh't'l th.: r.:q111r<·mcm, ,,t l\ll.h ind1-

\'ldu,1I 111arh·1. With rl.',pcct Ill 

pnxlucr Je,·d,,pmcrn, J,1r,111 h.i-. 

rnm,mh- 1,·,1 1h1, ,·ft,,rt. Rur dc,·d

,1pmc111 re.mi-. f,ir J.1p,lll, the U::-
.ind lt,il) wtll work hll!l'lhl'r mnrl' 

dn,ch in 2l\.''5 c,, '"l'I"'" hi1.?hh 
d f1uen1 rni..l111.1 ,IC\·d,,pment. 

ISMR: Whal fi rst allracted you 

to the Man:o ni and Ro\'l'lta 

bu~incss and how long werc 

nei::otiation:.. in pl:1ec before 

ai::reement wa~ reached? 

MS: T,1lb b<•tween th,· 1w<1 <.:<>mp,1• 

!lit'' were 111111,111·.I in ~ l,11 2004 .111d 

a prdm1inari ,ll!rel'mcn1 re,11.:heJ, 111 

2'5 ~crreml->cr 2004. \Vlw11 I IIN 

,·1,11t•d tlw l',.,L111:1111i ,111d Ron.>11,1 

!.1ul111t·, m h•bru,ir, 2004. I w.i-. 

1mprl'-.-ed h 1ht: lugh lc·,d ,if ,k,11 
;111.I efficient work cthac demnn

,1 r,11t:J h) dw <'llll'kwc,·,. 

ISMR: Can you give any indication 

on how you ~cc the development 

of European marketplace~ over the 

next thrcl' to five year~ for its 

Pfl'l>~ product~? Where do you feel 

arc thc mo~I prom1~mi.: market

place~ in the :..hurt tnm? \\'hich 

European markets have the most 

potcntial for growth? 

MS: .\ur11111nr1,·<· man11l.1<11mnt: 

hllld, .1 large ,h.1rt: llf thc l:urllpean 

rrc" m.1rkc1. I 11 rcC<'lll n·,ar,. tht: 

l'r,ll.111,11,111 ,·,1l1111w ,,( .1111,1111,,11,·<' 

11111r, m Eunipt· h.1, excceJ,·J 1h.11 ,,t 
the L1:-i. ,llld the 111.1rkcr, r<·l:11t•,l 111 

d1h mdu,tf\ ,tr<' <'Xlt'11,i,·,·. J.11',llll',,· 

.md Kor<·,111 ,1111,11111,rin' 111.11111t,1C-

111r<·r, h,l\·e e:-.p,111dcJ d1l'1r m:1rkl't 

,h,1rt:, ,mJ thc rn1111l'l.•r <11 mquinc, 

fn )111 dtl'lr TiL·r I -urrli<·r, ha, 

1m:rc,1,cd ,lr.1m.111ulh. A, ,1 m,1J1>r 

pl,1yt:r 111 tht' f\,i:111 market w11h cuv 

wmer, whn nre ,1I,,, l'Cgmnmg Ill 

cxp.m,I mw rh,· Eunirc,m 111,1rke1. 

AIDA ,, 111 ,1 pnmt• 1xi-1t1,1n 1<1 ,ur

p,,n m,11111i.1C111rcr,' ncc,k 

\XI<· ,II-<> expcu rhe m,xl11l.1n,,1-

11,1n 111 ,llllllllllll l\'t' tullCfl()ll.11 r~1rc, 

Ill Ullll lllllt' [II inucasl.'. A, mnJu

lans.1111111 incrc,i-,·,. we bt>l1<'\'t' 1har 

the tr.:n,I ,,f ,llll1>m<lli,·e m.muf.tc

lllr<'r, 10 c,,nccn1rarc tht:1r nrder, 

wi1h pan ,11p1,l1cr, .,hie Ill uacr 

Je\"cl,1rmcn1 rc,nurce, .md c,"r 

Cllllll'l'll£1\'enc" \I 111 ,11-<> _gr,m. For 

ma1111l.1crurcr.., thl' nght nlt't,1lform

ing ,l1l1111on, will bcnHlll' nl\lrc 

im1x1rr.1111 rhan ,·,·t:r. 

Above: Rovetta division workshop 



Above: Manzoni 
division wo,bhop 

iimitJ;■ AIDASAS 
-- •••-•-- Bur.aux: 22 rue Guynemer, 78600 

AIDA SAS UK Branch 
City Road, Der1'y, DE I 3RP, England 
Tel: +44(0) 1332 648200 

ISMR: \\'hid1 Jn('lallormini:: tt'ch
nolo)!k~ Jo ,·ou fet>I will h,wl' thl' 
mo~r impact o n US('r~ ,wer th,: n,"xt 
five yt'ars! 

MS: 1 lw 111<:l,tlfmmmi.: 1c, hn,,l, ,g, 
with tht' IIHhl 11111,,1, 1 11 di I-,: r he 11,e 
.,I hn.d1 l<"mde ,1eel pl.1r, 1; ,rn11t1£. 

:\ li1i- 1ri-n,l " ' " ·•rd, l1J.!}u,:r 1uc,1-
mnhdc, 1ncrc,N> Ju, to 11hlu,1 r} 
g<':11, r,, <:nn, ,rn: r<.";llun t'' an, I 
11nprm-c fud ,:c,111,11111·. lul!h lt'n,tle 
,ll'cl pl ltl' pr,>lllhl'' l•' J'r(l\ iJ,, ., 
, l\'n,1m11. ' " luu,m lor hdpml! to 
111,1ml,1m , lrt' l\gth wh1k 1c.l11ung 
wlrn Ii- " i-1gh1 

I f.,w,·n ·r. ,rrongcr mar,·nal~ like 
h igh r,:n, ilc ~r,:,· I 111,1ke pan , r1,1-
Jutt11111 111 ,1 J' rt'~ nK>rt· .l11t101h ' " 
,,d 11,·1·,: u,111g , on1·,·m 1nn,1 I met h
o,k '.\Jew w,11, ,,1 thm km:,:. rcc,1d-
111).! ,Iii', 111,l tlw11 con.,tr11Ct1Pn. wil l 
l'>I:' 11e,i-~,;1n· 111 , ,r,1.-r r,, <:ope with 
rlw,,.- tit'\\' ma1cn:1I, Cnm ,·nc1u11,1l 
,h .1w111g lim1 l r,1tlll' a11J ,pn11g-k1, k 
JJu wil l ht', 1>111t' 1rn·ln .1111 l'r1.·,, 
m,111ul,1tturns " 111 nc.:,I 1,, de, d,ir 
rcliahl,· t .. nn111c 1.-, hn<>l, 1g1e, ,, hdc 
d1 lllJ.!lll).! the 11111,111,n:1111 1 ,it 
J' rt'' t'; 1,1 tnt' 1•1 1 h,·,e cmcrgmg 
dt'lll,llhk 

Maiso,,s-Laffitte, France 
Tel: + 33(0) 13912 6001 Fax: +44(0) 1332 643223 
Fu; +33(0) 13912 0070 

ISMR: \\"hat b your personal 1·i1::11 
of thl· impal'I rhar this year 's stcd 
pri.'c im:reas1::, haH· had 1,1n metal 
u,ers! D0 you ,ec the><· prin·, 
continuing to rbc or ,lo you haw 
o ther ,·il·w · t 

MS: l.,1,1 \l',1r\ )11 1111' 111 ,1cd prtLc, 
an,I I he 11gh1 m.trcn.11, m.irk,:1, 
h,11 ,, h:1J .1 111,1J, >r 11n1 ·.iu ,111 111,111u
l.1c111rmJ,! :ha wh11lc 111, lu,lmg rlw 
J'rc,, ,nJ u,tr\'. \X'.- bi- lt.-,·i- 1 hat I h1, 
,1r11;it1011 ,, l,k.-h- to , om mm· t,,, 
rhc wr,·wt'ahl<' h 11 urt·. 

ISMR: \\'hich ar1.·a, ,,f r.:,,:arch and 
d,·l'clopme nt ha, AIDA h.:cn 
investini:: in ,,vt·r the pa~r 
year? H,1w mu.:h do .. ·~ AIDA 

in,·,·st, a, a p..-rn·ntagc of ~ 
annual lurnovcG in 
R&D! I 

MS: :\ 11 ):\\ u >rr, ,r.,rc , I, ~..:,m 
'( :._,n1 11111mg r,, he rh1.• .i <:t>t('ll· 
rat 1<111 1h.1r umtnhut,·, lO J't•, >· 

rk, ,mJ ' ( l(. ICttn "" i-xp,111d - S 

mg gloh.,lh- ·" a 1<1nnmc ,,._. ~ 
lt:' 111 h11tl, l,·r· - und,:r,,or,·, - I 
A ID:\ ', t11nJamcn-
1,d ll >llllllltlll<:lll 
10 pro,Ju, t Jc,·,·1-
, ,pm,·nr to 111-r,·,1,..
pr, JuLt IUl\i.l l\lll;'tl ll\ , ,, r,·n 
11('\\' 111,trkt'l:, .in,I 111Cll',l'>l' ,ur 
l'<lrl 1u 11~ research ,mJ J ,·, c lor m,·11t 
an,l inrdk-<.ru,tl pr"pcn ,·. 

( )nc rcll'tll ..-x,1111pli- ot .-\ I [)A\ 

u1111m1tmcnl ltl ,1,h-,1m me 1're-
rcd11l(>l,1g,· 1, ::;i-n·oPr,). la111KhcJ .11 
b1r0Bl EU I 2104. ,:-;1,,·c 1t h.,d h 
,lt'~ t\!llt',l f,ir gcncra l prc"w"rk. 
1\1 D:\ \ 1'ropn,·t ,1n ::;cn·o l'ro 1, 
.-q111pp.-d "tth :1 fu lh l' l'<').!t,1111m.1hk· 
,It,!(, 111011,m .md ,1JJu.,.cahle ,1 r,,k,· 
lc·nl(th t, ,r .u1 1111 11111,· 11111111,,·r ,,t 
n,111 h11.1w111,. T hc,c feature, m 1ke 
It J'<l,,1hk to r :1 , t,llll('l't t,1111rn ,,nc 

rr,·-- 11\lP llllll t1pll' 11) ,lC'h llH'' -

elt1111na1111g 1he t1l'nl 1,, p11rcha,e a 
1·:irtt'IY ,,1 prcs<e, I•> ('l'tfnrm ,l it-

ll'fent 111,111ul.1<: tur111t; l'r, ,, .-"1·, . 
1 h, :-:,•n ·ol'r11 lugh t,>rq111,·, l.111 

rpm J 1rt·, t . In,·,· m,,1, ,1 111<'11111, 
,lt rt', ii, 11· t lil' l'n·,, .lt11c,h.1:1 d1111-
1n.11111g tlw rh\\hl'c l. d ut, h ,11,I 
,l, 11,: nh>r, ,r ,.,u11J 1111 , ,1. 111,!.11,I 
111,·d1:1111l ;tl pr,·"· \\.111, :-,;n, ol'r,. 
,1.1111rer, .11,_, h:1,·i- t it,· .1l,t111, 1,, 11111 
,1 11111!t I pre, ,· 1.in,kr lmc 111 ,< 111 r1n-
11,J11, m, ,,k \\'h,·11 c,,11t1', lrl'J l• ' ., 
L·, 1n1l'nr 1,,n;,l p1,·" li11,· rh.,t ,·1·,· r
,Hc..·, 1n ;11,.1t, , rn.1t h ,1nJ.: I,.: ... ,r\ \hx 
lt\d._k·. t hl.· ~(..' f\"\ \ Pfl t l l ' l l l ltlll~\ll, 

m,,J, 1. :111 ..ll'l11 ,·r ;>r, , lrn 111·111 , .ll ,·, 
up r \ \ 5\."''\, h 1:.d,cr 

b'an~fe, press 

ISMR: D,, ,·ou hal'c ,111,· inJica1io 11 
of h,,w rh.- AIDA Group ha~ pe r
formcJ r,, dare on-r 2004 or any 
for,:<:ast, on what kind ,,f figure~ 
you ,·xp,·cr ro ~ee for tin· e nd .,f 
the year! 

ISMR: ~i,\Il).-\'... .1nnu;1 l .. t i t•-., ,trl' 
$1,','-S'i'i.::' mdlt,111. \\'n h 1hi-
1•,t,1hh,h111i- 111 1Jf ,\l l)A '.'-rl <'Ill 

w,,rld11 d,· numr ,·r .,f 1,-,illl,ltt·, 
h.1, l'Xr;mJ cJ c, , 14t\' an.I llllf 

gloh;il 111,111u1,Kt urmg , ap:i, 11) "' 
166,,\\ ,qu,,rt' 1111·1cr, ISMR 
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